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. SECURITIES AND EXCHANGE COMMISSION

Washington, D.C.20549

FORM 10-K

B  ANNUAL REPORT PURSUANT 70 SECTION 13 OR 15(d) OF THESECURITIES EXCHANGE ACT OF 1934
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OR
a TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period to

Commission File No, (00-50028

WYNN RESORTS, LIMITED

(Exact name of registrant as specified in its charter)-

Nevada 46-0434987
(State or other jurisdiction of (LLR.S. Employer
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J131 Las Vegas Boulevard South—Las Vegas, Nevada 89109
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(702} 770-7555
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. Sccurities registered pursuant to Section 12(h) of the Act:
Common Stock, $0.01 Par Valuc
(Tithe ol Class)
Securities registered pursunnt to Section 12(g) of the Act:

None

[

[ndicale:bj' check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act, Yes B No 0
Indicate by check mark if the registrant is not required to file reports pursuant (o Section §3 or Section 15(d) of the Act. YesOl No

Indicate by check mark whether the registrant: (1) has filed all.reports required-to be Tiled by Section 13 or 15(d) of the Sccurilies Exchange Act of
1934 during 1he preceding 12 months (or for such shorter permd that the registrant was required to I|]e such reports), and (2} has been subject to ‘such filing
requirements for the past 90 davs. Yes+E WNo O

Indicate by check mark if disclosure of delinguent filers pursuant to item 405 af Regulation $-K is not contained herein, and will not be contained, to
the best of the registrant's knowledge, in defmitive proxy or information stutements incorporated by reference in Part 1] of this Form 10-K or any amendment
to this-Form 10-K. O

Indicaté by check mark whether the registrant is a large accelerated liler, an aceeleratéd filer, ar a non-accelerzted filer. See definition of "accelerared
filer and large accelerated filer” in Rule 12b-2 of the Exchange Act.

X Large accelerated filer O  Accelerated fler 1 Non-accelerated filer
Indicate by check mark whéther the registrant is a shell company (as defined.in Rule 12b-2 of the Exchange Ac). Yes O No

The agaregate market value of the registrant's voting and hon*voting common stock held by nen-affiliates based on the closing price as reported on the
NASDAQ Global Select Market on June 3. 2008 was approximately:$4.7 billion.

As of February 17, 2009. 112,014,290 shares of the registrait's Common Stock. $.01 par value, were outstanding,

Portions of the registrant's Proxy Statement for its 2009 Annual Meeting of Stockholders to be filed not {ater than 120 davs after the end of the fiscal
ar covered by this report are incorpurated by reference into Part [11 of'this Form 10-K,
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PART 1
ITEMI. BUSINESS
Overview

Wynn Resorts, Limited, a Nevada corporation, was formed in June 2002, is led by Chairman and Chief Executive Officer, Stephen A. Wynn, and isa
lcading developer. owner and operator of destination casine resorls. We own and operate three destination casino resorts: "Wynn Las Vegas,” on the "Strip” in
Las Vegas, Nevada, "Encore at Wynn Las Vegas” located adjacent to Wynn Las Vegas, and "Wynn Macau." located in the Macau Special Administrative
Region of the People’s Republic ofChma( "Macau"): We are also Lurrentl\ constructing Engore at Wynn Macau, an expansion ol our Wynn Macau resort. We
review our results based on the following two segments: W)nn Las Vegas'(which includes Encore st W ynn Las Vegas) and Wynn Macau. For more
information on the financial results for oursegments. sec liem § "Financial Statements”, Note 19 "Segment Information”.

Due to a number of factors affecting ¢onsumers, including a slewdown in global economies, contracting credit- markets, and reduced consumer
spending. 2008 was a difficalt yvear for the casino resort business, parlicu]m lv for U.S. operations. Auto trafticinlo Las Vegas, airline capacity and air travel to
MecCarran. Intemnational Airport-have declined, resulting in lower casing volumes and a reduced demand for. hotel rooms. The deterioration in global economic
conditions will likely contiriue to cause us 1w experience lower than historical hotel occupancy rates, rooni rates, casino volumes and profitability. As a result
of these factors. cash flow from operations for the yvear ended December 31, 2008 was significantly lpss than that generated in 2007.

The factors described above accelerated through 2008 with fourth quarter results in Las Vegas significantly weaker than 2007, Additionally, in early
2009, we have cxperienced cancellation and artrition of group business at greater than historical levels.

noa Lt

Unless.the context otherwisc requires, all references herein to "Wynn Resorts," the "Company,” "we," "us” or "our,” or similar terms, refer to Wynn
Resorts, Limited and its cohsolidatcd subsidiaries.

Wynn Resorts files annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and amendments of such repornts with
the Securities and txchange Commission ("SEC") Any document Wynn Resorts files may be msp(.cted without charge, at the SEC's publlc reference room
at 100°F Street.N.E. Washington, D.C. 20549 or at the SEC's internct site.address at htip:/Avww.sec.gov. Information related to the operation of the SEC's.
public reference room may be obtained by calling the SEC at'1-800-SEC-0330. tn addition, through our own internet address at www.wynnresorts.coi,

Wynn Resorts provides a hvperlifik to a Lhird- -party SEC filing website which posts these filings as soon as reasonably practicable, where they can be reviewed
without charge! Information found on our website is not a part of this Annual Report on Form 10-K.,

.)ur Resorts

Wynn Las Vegas

Wynn Las Vegas opencd on April 28, 2005, We believe that the resort offers cxtgptional accommodations, amenities and service with 2;716 rooms and
suiles, mc!udmg 36 fairway villas and 6 private-entry villas for our premium guests. The Tower Suites at Wynn Las Vegas is the only casino resort in the
world to receive bath the Mobil five-star and AAA fiverdiamond distinctions. In January 2009; The Spa at-Wynn Las Vegas eamed five-star recognition from
Mobil and became the eonly spa in Las Vegas (o eam such award. in addition; Wynn Las Vegas was recognized for the second vear in a row by Michelin, the
esteemed European restaurant rating system. In October 2008, three ol our restaurams were awarded Michelin stars. 'wo Michelin stars were awarded to Alex
and-one:Michelin star was awarded 1o each of Wing Lei:and Danicl Boulud Brasserie. Our.resort also received five red pavilions, the highest honor for
Michelin rated accommodations.

(77}
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‘The approximately 111,000 square foot casino features approximateli 135 table games, a baccarat salon, private VIP gaming rooms. a poker roon,
‘approximately 1,933 stot machines. and a-race and sports book The resor’s 22 food and beverage outlets feature six fine dining restaurants, including
restaurants helmed by award winnmg chefs. Wynn Las Vegas also offers two nightelubs, a spa and salon a Ferriri and Maserati automobile dealership,
wedding chapels, an 18-hole golf course: approximately 223:000 square feet of meeting space and an*approximately 74,000 squarc foot retail promenade
leaturing boutiques from Alexander McQueen, Brioni, Cartier, Chanel, Dior, Graff. Louis Vuitton, Manolo Blahnik. Oscar de la Renta and Vertu. W\nn Las
Vegas also has a showroom which features "Le Réve,™ a water-based theatrical production. We believe that the unique experience of ‘Wynn Las Vegas drives
the significant visitation expericnced since apening.

Encore at Wynn Las Yegas

Encore at Wyan Las Vegas opened on December 22, 2008./is resort is located immediately adjacent to and is connected with Wynn Las Vegas and
features a 2,034 all-suite hotel as well as an approximately 72,000 square foot casino with approximately 95 table games, a baccarat salan, private VIP
gaming rooms, approximately 833 sot machiines and 2 sports book The resort's 12 food and beverage ottlets iiiclude five restaurants, many of which feature
award winning chefs. Encore al Wynn Las Vegas also offers a- mgh[ club, a spa and salon, approximatcly 60, 000 square feet of meeting space and
approximaiely 27,000 square feet of upscale retail outlets featuring boltiques {rom Hermes, Chanel and Rock & Republic. The Encore Theater, featuring
Danny Gans. opened on February 10, 2009,

Wynn Macan

Wynn Macau opened on September 6, 2006. Wynn Macau currenily features approximately 600 hotel rooms and suites, approximately 370 table
gamcs, approximately 1,250 slot machines and'a poker room in approximalely 205,000 square feet of casino geming space, five restaurants, a spa and salon,
lounges, meeting facilities and approximately 46000 square feet ol retail space featuring boutiques from Bvlgari, Chanet, Dior, Dunhili, Fendi, Fervan,
Giorgio-Armani, Gueei, Hermes, Hugo Boss, Lotiis Vuitton, Miu Miu, Piagel, Prada, Roléx, Tiffany, Van Cleef & Arpels, Versace. Vertu and Zegna, In
November 2008, Wynn Macau was the only hotel in Macau, and one of only five hotels in Asia, to receive the Mobil five-star distinction. The Spa at Wynn
‘Macau also received the Mobil live-star award. Wynn Macau includes a show in its rolunda featuring a Chincse zodiac-inspired ceiling and an
interchangeable gold "prospérity irec” and a "dragon of fortune”.

Construction and Development '

Encore at Wynn Macau.

We have commenced construction of Encore at Wynn Macau. a further expansion of Wynn Macau Encore at Wynn Macau will add a fully-integrated
esont hatel to Wynn Macau, planned to include approximately 400 lusury suites and four villas alonﬂ with restaurants, additional retail space and additional
VIP gaming space. While the.complcted project budget is still being finalized, we expect total.costs to be approximately $700 million. We expect Encore ot

Wynn Macau to open in 2010. As of December 31, 2008, we had incurred approximately. $202 million related to the dev elopment and construction of Encore
at Wynn Macau. .

General

In the ordinary course of our business, in response 10 market developments and customer preferences, we have made and continue to make certain
enhancements and refinements to our properties. We have incurred and will continue to incur these capital expenditures at Wynn Las Vegas, Fncore at Wynn
Las Vegas and Wynn Macau.

Other Development Opportunitics

Approximately 142 acres of lanid comprising Wynn Las Vegas and Encore at Wynn Las V(.gas 1s currently improved with a golf course. While we may
develop this propeny in the futare: due 1o the current economic environment and certain restrictions i our credit facilities. we have no immediate plans to
develop this property.
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W& have applied 1o the government of Macau for a land concession for approximately 52 acres on Cotai and are awaiting final governmental approval
~ of this concession. Due to the-current economic environment, no construction timeline or.budget have yet been devetoped.

We continually seek out new opportunities for additional gaming or related businesses, in Las Vegas, other markets in-the United States and worldwide.

Our Strategy

We believe that Steve Wynn is the preeminent designer. developer and operator of destination casino resorts and has developed brand name status.
Mr. Wymii's involvement with our casino resoris provides a distinet advantage over.gther.gaming enterprises. We integrate luxurious surroundings, distinctive
entertainment and superior amenities, including fine dining and premium rétail offerings, 1o creale resorts that appeal to a variety of customers.

Our propenu:s were designed and built to provide a premium e\pcrlcn(.e We scek to position Wynn Las Vegas, Encore at W\ nn Las Vegas and Wynn
Macau as [ull-service Juxury resorts and casinos in the feisure, convention and tour did tiavel mdusmec We market these resorts direetly to gaming
customers using database marketing techniques, as well as traditional incentives, |nc!udmg reduced room rates and complimeniary meals and suites. Our
rewards system offers discounted and complimentary meals, lodzing and entertainment for our guests. We also create peneral market awareness for our
properties through various media channels, including television, radio, newspapers, magazines, the intcrnet, direct mail and billboards.

Mr, Wynn and his team bring significant expericnee in designing,'developing and operating casine resorts: The senior executive teum has an average of
approximately 23 vears of experience in the hotel and gaming industries: We also have an approximately 70-person design, development and construction
subsidiary. the senior management of which has significant experience in all major construction diséiplines.

'

Market and Competition
Las Vegas

Las Vegas is the largest gaming market in the United States. The casino/hotel industry in Las Vegas is highly competitive and, prior to the recent
economic conditions and interruption:in projects under.development, had undcrgune a period of exceptional.growth, particularly with the addition of projects
Aargeting the premium customer. Wynn Las Vegas and Encore at, Wynn Las Vegas are located on the Las Vezas Strip and compete with these and other high-
quality fesorts and hotel casinos, those in downtown Las Vegas, as well asa large number of hatels in dnd néar Las Vegas. Many competing properties. such
as the Bellagio: Caesars Palace, Luxor.Hosel and-Casino, Mandalay Bay Reson & Casino, The Mirage, New York-New York Hotel and Casino, Paris Las
Vegas, Treasure [sland, The Venetian, The Palazzo and others, have theines and atiractions which drawa significant number of visitors and dircctly compéle

vith our operations. We seek 10  differentiate Wynn Las Vegas and Encore at Wynn Las. Vegas from other major Las Vegas resorts by concentrating on our
ndamental clements of design, atmosphere, personal service and luxury.

Wynn Las Vegas and Encore at Wynn Las Vegas may face additional competition lrom new mu!u-blihcm doMar resorts that are expected to open on the
Las Vegas Strip before the.end of 2010 including. without limitation, City: Centet. Fontainebleau Las Vegas and Cosmopolitan. There are several other large
projects under development in 1.as ¥egas which haveibeen delayed or may-be delayed.

The addition of Encorc at Wynn Las Vegas' 2034 suiles also-creatés competition-for Wynn Las Vegas. While we are attempting 1o diffcrentiate the
product, al this time, we are uncertain how our customers will value the propertics on a relative basis.
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Wynn Las Vegas and Encore at Wynn Las Vegas dlso compete, to some extent, with other hotel/casino facilities in Nevada and' Atlaniic Ciy, riverboat
gaming facilities in other states, casino facilities on Native-American-lands and clsewhere in the world, as well'as state lotterics and other forms ol'baming
The proliferation of Native American gaming inCalifornia could have a negative impact on'our operitions. In particular, the legalization 61 casino gaming in
or near metropolitan areas from which we attract customers could have a nugauve effiect on our business. In addition, new of renvvated casinos in Macau,
including our propertics in Macau, or elsewhere in-Asia conld draw Asian gaming customers, including "highrollers”, away from Las Vegas.

Reflecting the current cconomic environment, the Las Vegas gaming and hotel markets experienced the {irst decline in trends in five years during 2008
with, ameng other things, a 4.4% decrease in visitation to.37.5 million visitors, a 10.6% decrease in Las Vegas Strip gaming revenue and a 9.8% decrease in
average daily room rates, all as compared 10 the year ended December 2007. We, along with our competitors, have responded to'the deterioration in consumer
-spending by aggressively marketing and pricing our Las Vegas offerings,

Macau

Macau, which was a Portuguese colony for approximately 450 years, was transferred from Portyguse Lo Chinese political control in December 1999,
Macau is governed as a special administrative region of China and is located approximately 37 miles southwest of, and less than one hour away via ferrv
from, Hong Kong. Macau, which has been a casino destination for more than 40 vears, consists principally of a peninsula on mainland China, and two
nclﬂhbonng islands, Taipa and Coloane, connected by bridges. We belicve that Macau is located in one of the world's largest concentrations of potential
gaming customers. According to Macau Statistical ]nfnrmatwn casinos in Macau generated approximately $13.6 billion in gaming revenue in 2008, a 31%
increase over the $10.3 billion gencrated in 2007, making Macau the largest paming market in the world.

Macau's gaming market is primarily dependent on tourists. The Macau market has experienced remendois growth in capacity in the last fow vears. As
‘of December 31, 2008, there were approximately 17,490 hotel rooms and approximately 4,000 table games.in Macau, compared to approximately 12,978
hotel rooms and approximately 2,760 table games as of December 31, 2606.

Gaming customers traveling to Macau have typicatly come from nearby destinations in Asia including Hong Kong, mainland China, Taiwan, South
Korea and Japan, According to the Macay’ Statistics and'Census Service Monthly Bulletin of Statislics; approximately 90% of the tourists whe visited Macau
in 2008 came from mainland China, Hong Kong and Taiwan. Macau completed construction of an mlemauon.:l airport in 1995, which accommodates large
commercial aircraft and provides direct air service Lo major cities in Asia, including Beijing, Shanghdn Jakarta, Ho Chi Minh City, Taipei, Manila, Singapore
and Bangkok. Travel to Macau by citizens of mainland China reyuires a visa. Adjustments to the visa policy were made in 2008 restricting the frequency of
visitation. Government officials have the authority to further adjust the visa policy and may do s50’in the future,

Prior 10 2002, gaming in Macau was permilted as a government-sanctioned monopolv concession awarded (o a single concessionaire. However, the
government of Macau liberalizéd the gaming industry in 2002 by granting concessions to aperate casinos to three concessionaires {including Wynn Macadu),
who il tum were-permitted, subject to the-approval of the govemment of Macau, 1o cach grant onc sub-concession to other gaming operators, There is no limit
to the number of casinos each concessionaire is permitted to operate, but cach Iaulm is subject to government approval. Currently, there are 31 operating
casinos in Macau.

The other lwo concessions were granted to Sociedade de Jogos de Macau {"SIM™) and Galaxy Casino Company, Limited ("Galaxy™). SIM, which is
controlied by Stantey Ho, operates 19 of the 31 existing casinos. including two of the larger cdsinos in Macau: the Hotel Lisboa and The Grand Lisboa. in
addition, an affiliate of SJM owns most of the water ferry services and the hellcoplcr shuttle service that link Macau to Hong Kong.
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Galaxy was also awarded a casina concession in Junc 2002. Galaxy is a company controlled by Hong Kong businessmarn Lui Chi-woo and a group of
Hong Kong i investors. (Galaxy opened the Waldo Hotel/Casino on the Mdczm peninsula in 2004, the Grand Waldo Cotai in the summer of 2006. and Galaxy
Star World hotellcasing immediately adjacent 10 Wynn Macau in Qctober 2006.

Las Vegas Sands Corp.. the owner and aperator of The Venetian and The Palazeo resonts i Las Vegas and a former paniner of Galaxy, has entered into
a sub-concession agreement with Gataxy which atlows i{ 1o independently develop and operate casinos in Macau. The Sands Macao opened in 2004. In
August 2007, Las Vegas Sands Corp. opened the Venetian Macao Resort Holel, the largest casing resort in Macau. In August 2008, Las Vegas Sands Corp.
opened the Four-Scasons Hotél Macau adjacent Lo the Venetian Macado. In addition, Las . Vegas Sands Corp. has proposed a masterplan {or other large
developments in:Cotat that would include additional hetel propertics as well as serviced apartment units and additional retail and related space. In late ’0()‘%
Las Vegas Sands Corp. suspended further development of its Cotai masterplan as a resuli of conditions in the global economy and credit markets.

A joint vepture consisting of Melco, a Hong Kong stock exchange-listed company and Crown; Ltd., an Australian company, is currently operating the
CrownMacau (whlch opetted in May 2007) and is constructing the City of Dreams, a large resort in Col'n the first phase of which is anticipated to open in
2009. This joml venture operates its properties under a subonnceaqmn purnhasec! from us.

In December 2007. a joint venture of MGM MIRAGE and Pansy Ho Chiu-king (Stanley [Ho's daughter) opened the MGM Grand Macau, a resort on'the
Mucau peninsula adjacent lo Wynn Macau. The MGM Grand Macau is operated pursuant to a subconcession granted to the joint venture by SIM.

Qur casino concession agreement allows lhe government to grant additional .concessions. for the operation of casinos afier April 1, 2009 [fthe
government of Macau awards additional concessions or-permits additional sub-concessionaires, Wynn Macau will face increased competition from casino
operators in Macau.

Wynn Macau also faces (.ompeuuon from casinos located'in other areas of Asia, such.as Genting Highlands Resort. a major gaming and resort
destination localed outside of Kuala Lumpur, Malaysia, and casinos in the Philippines. Two large-scale casinos that are being developed currently in
Singapore will add further competition to the region. Wynn Macau also encouniers competition from other major gaming centers located around the world,
including Australia and las-Vegas, cruise ships in Asia that offer gaming and other casinos throughout Asia.

Ceographic Data

(‘eouraphnc data are reported in note 19 to the consolidated financial statements. Additional financial data about our geographic operations is provided
Item 7 Manducments Discussion of Analysis of Financial. Condition and Results of Operations.”

Regulation and Licensing

The gaming industry is highly regulated. Gaming registrations. licenses and approvals; once obtained, can be suspended or revoked for a variety of
reasons, We cannot assure vou that we will obtain all required registrations, licenses and approvals on a timely basis or at all, or that, once obtained. the
registrations, {indings of suitability, licenses and approvals will not be suspended. conditioned, limited or revoked. I we are ever prohibited from operating
one of our gaming facilities, we would, to the extent permitted by law, seek to recover our investment by selling the property affected, but we cannot assure
you that we could recover full value.
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‘ Nevada

Antroduction. The ownership and operauon of casino gaming facilities in the State of Nevada are subject 1o the Nevada Gaming Control Act and the
regulations madé under the Act. as well as Lo various 1o¢al ordinantes. ann L.as Vegas' operations are subject to the licensing and regulatory control of the
Nevada Gaming/Commission, the Nevada State Gaming Control Board and the Clark County Liquor,and Gaming Licensing Board, which we refer to herein
collectively as Lhe "Nevada Gaming Authorities.”

Folicy Concerns of Gaming Laws. The laws, regulations and supervisory procedures of the Nevada Gaming Authorities are based upon declarations of
‘public policy. Such public policy concems include, among other things:.

«  preventing unsavory or unsuitable persons from being directly or indirectly involved with gaming at any time or in any capacity;
«  establishing and maintaining responsible accounting practices and procedures;

»  maintining effeclive controls over the financial practices of licensees, including establishing minimum procedures for internal fiscal affairs and
safeguarding asscts and revenue, providing reliable recordkeeping and requiring the filing of periodic reports with the Nevada Gaming
Authorities;

«  préventing cheating and fraudulent practices; and

»  providing a source of state and local revende through laxation and licensing fees.

Changes in applicable laws, regulations and procedires could have significant negative effects on our Las Vegas gaming operations and our financial
condition and results of operations.

Owner m"v:d Operator Licensing Requirements. Qur subsidiary, Wynn Las Vegas, LLC, as the owner and operator of Wynn Las Vegas and Encore at
“Wynn Las cha:. has been approved by the Nevada Gaming Authorities as a limited liability company licensee, referred (o as a2 company licensee, which

includes APProv: val to conduct casing paming operations, including a rave book and sports pool'and pari-mutuél wagering. These gaming licenses are not
transferable. ;

Company Registration Requirements. Wynn Resorts was found suitable by the Nevada Gammg Commission to own the equity interests of Wynn
Resorts Holdings, LLC ("Wynn Resorts Holdings"}, a wholly owned subsidiary of Wynn 1 Kesorts. and to be registered by the Nevada Gaming Commission as
a publicly traded corporation, referred 1o as a registered company, for, the purposes of thé Nevada Gaming Control Act. Wynn Resorts Holdings was found
suilable by the Nevada Gaming Commission to own the equity interesis of Wynn Las Vegas L1.C and to be registered by the Nevada Gaming Comsmission as
& intermediary.company. In addition to being licensed, Wyun Las Vegas, LLC, as an, issuer 6f First Mortgage Notes registered with the SEC, also qualified
a registered company. Wynn Las Vegas Capltal Corp.. a co-issucr of the First Morlgaoe Notc.s was not required to be registered or llcemed but may be
reguired to be found suitable as a lendér or financing source.

Periodically. we arc-required to submit detailed financial and vperating reponts to.the Nevada Gaming Commission and provide any other information
that the Nevada Gaming Commission may require. Substantially all of our material loans, leases, sales of securities and similar financing transactions must be
reported to, and/or approved by; the Nevada Gaming Commission.

Individual Licensing Reguirements. No person may become a stockholder or.member of, or receive any percentage of the profits of, an imermediary
company or company licensee without first obtaining licenses and approvals from the Nevada Gammg Authoritics. The Nevada Gaming Authorilies may
investigate any-ifdividual who 'has a material relationship 16 or material involvement with us to détermine whether the individual is suitable or should be
licensed as a business-agsociate of a gaming licensee. Certain of our afficers, directors and kev employees
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ave been or may be requircd to file applications with the Nevada Gaming Authorilies and are or may be required to be licensed or found suitable by the
Nevada Gaming Authorities. All applications required as of the date of this repoit have been filed. However. the Nevada Gaming Authorities may require
additional applications and may also deny an application for licensing for any reason, which they deei appropriate. A finding of suitability is comparable to
licensing, and both require submission of detailed personal and financial information follewed by a thorough investigation. An applicam for licensing or an
applicant for a {inding of suitability must pay or must cause to be paid all the costs of the investigation. Changes in licensed positions must be reported w the
Nevada Gaming Authorities and, in addition to their authority 10 deny an application for a (indirg of suitability or licensing, the Nev ada Gaming Authorilies
have the jurisdiction to disapprove a change in a corporate position. .

[f the Nevada Gaming Awthorities were Lo find an officer, dircctor or key employee.unsuitable; for icensing or unsuitable w continue having a

relationship with us, we would have (o sever all relaiionships with that person. In addition; the Nevada Gaming Commission may require us 10 terminate the
-employment of any person who refuses to file appropriate applications. Determinations of suitability or questions pertaining to ticensing are not subject o
judicial review in Nevada.

Redemption of Securities Owned By an Unsuitable Person. Wynn Resorts” articles of incorporation provide that, 1o the extent a gaming authority
makes a determination of unsuitability or to the extent deemed necessary or advisable by the board of directors. Wynn Resorts may redeem shares of its
capital stock that are owned ar controlled by an unsuitable person or its affiliates. The rcdcmpuon price will be the amount, if any, required by, the gaming
autherity or. if the gaming authority does not determine the price, the sum deemed by the board of directors to be the fair value of the sccurities 1o be
redeemed. 1T Wynn Resorts determines the redemption price, the redemption price will be capped at the closing price uf the shares on the principal national
securities exchange on which the shares are listed on the wrading day befure the rcdumphon notice is given, I the shares are not listed on a national securilies
exchange, the redemption price will be capped al the closing sale price of the shares as'guoted on-The NASDAQ Global Select Market or if the closing pricu
is not reported, the mean between the bid and asked prices, as quoted-by any other generally. recognized reporting svstem. Wynn Resorts' right of redemption
is not exclusive of any other rights that it may have or later acquire under any agrecment, its bvia\\s or otherwise. The redemption price may be paid in cash.
by promissory note, or both, as required, and pursuant to-the terms established by, the ¢l]’)]’)llC€ib]C Gaming Authority and, if not. as Wynn Resorts clects.

Consequences of Violating Gaming Laws. If the Nevada Gaming Commission determines that we have violated the Nevada Gaming Control Act or
any of its regulations, it could limit, condition, suspend or revoke our registrations and gaming license. In addition, we and the persons involved could be
subject to substantial (ines {or cach separate violation of the Nevada Gaming Contral-Act, ar of the regulations of the Nevada Gaming Commission, at the
discretion of the Nevida Gaming Commission. Further. the Nevada Gaming Commission could appeint a supervisor to operate Wynn Las Vegas and Encore
al Wynn Las Vegas and., under specified circumsiances, carmings generated during the supervisor's appointment {except for the reasonable rental value of the-
-premises).could be forfeited 1o the State of Nevada. Limitation, conditioding or suspension of any.of our.gaming licenses and the appointment of a supervisor

ould, and revocation of any gaming license would, have a significant negative effect on our gaming operations.

Reqmnemenrs for Vating or Nonvoting Securities Holders. Regardiess of the number of shm held, any beneficial owner of Wynn Resors' voting or
nonvoling securities may be required to file an application, be investigated and have that person’s sultahllm as a beneficial owner of voting securitics
determined if the Nevada Giaming. Commission has reason to believe that the ownership would be inconsistent with the declared policies of the State of
Nevada. If the beneficial owner of the voting or nonvoting sccurities of Wynn Resorts who must be found suitable is a corporation, partnership, limited
partnership, limited liability company or trust, it must submit detailed business and financial information including a list of its beneficial owners. The
applicant must pay all costs of the investigation incurred by the Nevada Gaming Authorities in conducting any investigation,
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The Nevada Gaming Control Act requires any person who acquires more than 5% of the voting securitics of a registered company o report the
acquisition to the Nevada Gaming Commission. The Nevada Gaming Control Act requires beneficial owners of more than 10% of a registered company’s
voting securitics to apply 0 the'Nevada Gaming Commission for & finding of suitability within'30 days after the Chairman of (he Nevada State Gaming
Control Board mails the written notice requiring such filing. Under certain circumstances; an- "institutional investor," as defined in the Nevada Gammg
Control Act, which acquires more than 10%. but not more than 15%, of the registered company's voting securities may apply to the Nevada Gaming
Commission for a waiver.of a finding of suitability if the institutional investor holds the voting securitics for investment purposes only. In certain
circumstances.-an institutional investor that has obtained a waiver may hold up to 19% of a registered company's voting securities for a limited period of time
and maintain the waiver. An institutional investor will not be deemed (o hold voting securities for invesiment purposes unless the voting securities were
acquired and are held in the ordinary course of business as an institutional investor and not for the'purpose of causing, directly or indirectly. the clection ofa
majority of the members of the board of directors of'the registered company, a change in the corporate charter. bylaws, management, policies or operations of
thé registered company. or any of its gaming affiliates, or any other action which the Nevada Gaming Commission {inds to be inconsistent with holding the
registered company's veting securities for investment purposes only. Activitics which are not deemed to be inconsistent with holding voting securities for
investment purposes only include:

»  voling on all matters vated on by stockholders or interest holders;

«  making financizl and other inquiries of management of the type normally made by securities analvsis for informational purposes and not to cause
a change in management, policies or operations; and,

«  other activities that the Nevada Gaming Commission may determine 1o be consistent with such investment intent.
The articles of incorporation of Wynn Resorts include provisions intended 1o assist its implementation of the above restrictions.

W¥rin Resorts is required to maintain a current stock ledger in Nevada which may be examined by the Nevada Gaming Authorities at any time. If any
securities are held in trust by an agent or by a nominee, the record holder may be required 1o disclose the identity of the beneficial owner to the Nevada
Gaming Authorities. A failure to make the disclosure may be-grounds for finding the record holdér unsuitable. We are required Lo provide maximum
assistance in dctermmmg the identity of the beneficial owner of any of Wynn Resorts' voling securities. The Nevada Gaming Commission has the power to
require the stock centificates of any registered company o bear a legend indicating thal the securities are subject to the Nevada Gaming Control Act. The
certilicates representing shares of Wynn Resorts’ comimen stack note that the shares are subject o @ right of redemption and other restrictions set forth in
Wynn Resorts’ articles of incorporation and bylaws and that the shares are, or may.become, subjéct to restrictions imposed by applicable-paming laws,

Consequences of Being Found Unsuitable. Any person who fails or refuses Lo apply for a finding of suitability or a license within 30 days alter being
rdered to do so by the Nevada Gaming Commission or by the Chairman of the Nevada Siate Gaming Control Board, or who refuses or fails to pay the
westigative costs incurred by the Nevada Gaming Authurilies in conniection with the investigation of its application, may be found unsuitable. The same

" restfictions apply to a record owner if the record owner, afler request, fails to ldcnufv the beneficial owner. Any person found unsuitable and who holds,
directly or mdlreclh any beneficial ownership of any voting securily or debt'sccurity of a repistered company beyond the penod of time as may be prescribed
by the \Tevada Gaming Commission may be guilty of a criminal offense. We will be Sllbjt,cl to disciplinary action if, afier we receive notice that a person is
uinsuitdble to hold an equity inferest or to-have any other relationship with s, we: .

. pay that person any dividend or interest upon any voting securitics:

+  allow that-person to exercise, directly orindircetly: any voting right held by that person relating to Wynn Resonts;
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o »  pay remuneration in-any form 1o that person for services rendered or etherwise:or,

. failto pursug-all [awhil efforts to require the unsuitable person © relinquish such person's voting sccurities including, il necessary, the immediate.
purcllase of the voting sccurilies for cashtat fair market valee.

Gaming 'Laws Relating to Debt Securities Ownership. l"he Nevada Gaming Commission may, in its discretion, require the owner of any debt or sigiilar
Secdrities of a ru gistered-company. to file apphcahons be’ mvestwated and be found suitable to own the debt or other security of the registered company ifithe
Nevada Gammg Commission has reason 1o béfieve that:such o nershlp would otherwise be i mconsgst{:nt with'the déélaréd poticies of the Stéte of Nevada, 1f
the Nevada (‘ammg Conimission decides that a persoii is iristitable (0 0wn the security, then under the Nev, ada Gammg Control Act, the regtstered company”
can be sanctioned, ‘inctuding the foss of its approvals if, without the arior. appr(wa] of'the Nevada Gaming-Commission, it;

- pays 1o the unsuitable person any dividend, interest or any distribution Whatsocver;
. recognizes any voting right by the;unsuitable person in connection with the securities;
< pays the unsuitable persor remuneration’in any. form; or,

+  makes any payment to the unsuitable person by way. of principal, redempuon meemon exchange, liquidation or similar transaction.

Approval of Public Offerings. We may.not make a public offefihg without the prior approval of the Nevada Gaming Commission if the proceeds from
the offering aré’intended 1o be usedl o construct, acquire or finarice gaining facilitiés in Nevada, or to rétire or extend obligations incurred for those purposes
‘or for similar transactiens. On March 22, 7{)07 the Nevada (‘ammg Commission. gramed us and Winn Las Vegas, LLC prior approval, subject to certain
conditions, 1o make public offerings for a penod of two years’ (!he "Shelf‘Approvai")"I'he Shelf Approval alsosipplics to'any. affiliated company wholty
owneéd by us whlch is a publicly traded corpomllon or \\ould thereby: hecome a publ Iy, traded corporauon pursuant (o a pubhc oﬂ'ermz The- ShelI"Apprmal

'Board The Shelf Approvai d@es not constlulle a ﬁndmg ra.commenddlmn ar dppmva! b; any of !he Nevada Gammo Aulhomrcs as1o she au.urau or
adequacv of the offering memorandum or the'investment: merits'of thé: seCurities, Any. reprewmauon to the contrary is unlawful. We have applied for a new
-Shell Approv al swhich is scheduled to'be heard in-March:2009,

Approval of Changes in Control, A registercd company musi obtain the prior.approval of the Nevada Gaming Commission with respect 1o a change in
control through merger: consolidation; §tock or asset acqitisitions; managément or consulting agreements; or any act or conduct by o person by which the
person obtains. control of the reﬂlstered company.

Entities seekmg 10 acquire tonirol of a registered company must satisfy the Nevada State Gaming Control Board and Nevada Gaming Commission with
Espect to a variety of stringent standards before assuming vontrol. of. istered company.. The Nevada Gammg Commission may also require controlling
stockholders gff cers, directors and other.péfsons having a material telatiGnship e involvément with the ¢ntity proposing w acquire control to-be investigated

rand hcensed as part of the approval process relating to the transaetion.

Approval of Defensive Tactics. The Nevada legisature has declarcd that some corporate acquisitionis oppoqed by management, repurchases of voting
securities and corporate defense tactics affecting Nevada corporate’ gamiing lidensces or ‘affecting registered companies that are affiliated with the operations
of Nevada gammg licensees may be hasmfil to stable am:l productive.corporale gaming, . The:Nev ddd Gaming Commission has established a regulatory
“scheife w reduce the potential adverse effects oflhese businss practices upon Nevada's oﬂmmg lmlusm and 10 turther Nevada's p-olm in order to:

.« assure the financial stability of corporate gaming licensees:and lheir. affiliated companies;
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. «  preserve the beneficial aspects of conducting business in the corporate form; and,

. promote a neutral environment for the orderly governance of corporate affairs.

Approvals may he required from the Nevada Gaming Commission before 4 repistered company can make exceptional repurchases of voling securities
above its current market price and before a corporate acquisition opposed by manangem can be consummated. The Nevada Gaming Control Act also
requires prior approval of a plan ofrecapuahzdllon proposed by a régistered company's board of directors in response to a tender offer made direcily to its
stockhotders for the purpose of acquiring control.

Feés and Taxes. License fees and taxes, computed in various ways depending on thé type of gaming or activity involved, are payable to the Staw of
Nevada and to the counties and cities in which the licensed subsidianies’ respective operations are conducted. Depending upon:the particular fee or tax
involvet; these fees and taxes are payable monthly, quarterly or annually and are based upon:

- apercentage of the gross revenue received;
«  he number of gaming devices operated: or,

- the number of able games operated.

A live entertainment tax also is imposed on admission charges and sales of lvod, beverages and metchandise where live entertainment is fumished.
'

Foreign Gaming Investigations. Any person who is Heensed, required 1o be licensed, registered, required to be registered in Nevada. or is under
commeon comrol with such persons (collectively, "licensees"), and who proposes to becomc involved in @ gaming venture outside of Nevada, is required 1o
-deposit with the Nevada State Gaming Contro] Board. and thereaftéf maintain; a revolving fund'in the amount of $10,000.10 pay the expenses of investipation
of the Nevada State Gaming Control Board of the licensee's or registrant's participation in such f’orcng.n gaming. The revolving fund is subject to increase or
decrease at thq diseretion of the Nevada Gaming Commission. Licensecs and fegistrants are required to comply with the foréign gaming reporting
requirements imposed by.the Nevada Gaming Control Act: A licensee or.registrant is-also subject to disciplinary action by the Nevada Gaming Commission if
it

»  knowingly viclates any laws of the forcign jurisdictibn_ pertaining to the foreign gaming operation;
+  fails to conduct the forcign gaming operation in accordarice with the standards of honésty and integrity required of Nevada gaming operations:

- engages in any aclivity or enters into any association that is unsuitable becausc it poses an unreasonable threat Lo the control of gaming in
. Nevada, reflects or tends toreflect, discredil or disreputé upor the State of Nevada or, gammg in Nevada, or is contrary to the gaming policies of
Nevada;

»  engages in activilies or enters into associations that are harmful 10 the State of Nevada or its ability to collect gaming taxes and fees; or,

» umploys, contracts with or associates with a person.ir the: forcign opcmlmn who has been dented a license or finding of suitability in Nevada on
the ground of unsuitability.

Licenses for Conduct of Gaming and Sale of Alcoholic Beverages. The conduct of gaming activities and the service and sale of alcoholic beverages at
Wyan Las Vegas and Encore at Wynh Las Vegas are subject to licensing. control and regulation by the. Clark County Liquor and Gaming Licensing Board,
which has gramed Wynn Las Vegas, LLC licenses for such purposes. In addition to dpproving Wynn'Las Vegas. LLC the Clark County Liguor and Gammg
anenSmG Board haa lh(. aulhorlu to’ appm\c all persons ownmg or. Lonlrollmg lhe stock of any. corporauon controllmo a gaming hccnsc Clarl\ Counl\

and revocation w ould, huve a substantial ncgdu\'e impact upon our opcmlmns.
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. Macau

General. As a casino concessionaire, Wynn Macau, S. A, i3 suhject to the regulatory contral of the Government of Macauw. The government has adopted
Laws and Adminiswrative Regulations governing the operation of casines in Macau. Only concessionaires or subconcessionaires are permitied 10 operate
casinos. Subconcessions may be awarded subject to'the approval of the Macau government and. to ddle each concessionaire has 1ssued one subconcession.
Each concessionaire was required to enler into a concession agreement with the Macau government which, together with the Law and Administrative
Regulalions, forms the framework for the regulation of the activitics of the ¢oncessionaire.

Under the Law and Administrative Regulations, concessionaires are subject to suitability. requirements relating 1o background, associations and
reputation, as arc stockholders of 5% or morc of a concev;lonalre s cquity.securities, officers, dircclors and key emplovecs The same requiremenis apply
any entity engaged by a concessionaire (o manage casino operations. Concessionaires are requtred to saiisfy minimum capitalization requirements,
demanstrate and maintain adequate financial capacity lo operate the concession.and submil 1o continuous monitoring of their casino operations by the Macau
-government. Concessionaires also are subject to periedic financial reporting requirements and reporting obligations with respect to, among other things,
‘eeftain comtracts, financing activities and wransactions with direciors, financiers andkey.émployees. Transférs or the encumbering of interests in
concessionaires must be reported 10 the Macan government and are ineffective without government approval.

Each concessionaire is required 1o engage an exceutive director who must be a permanent resident of Macau and the holder of at least 109 of the
capital stack of the concessionaire. The appoiniment of the executive diféetor and of any successor is inéffective without the approval of the Macau
government. All contracts placing the management of a concessionaire's casino operations with a third party also are ineffective without the approval of the
Macau government.

Concessionaires are subject to a special gaming tax of 35% ol gross gaming revenue, and must alse make an annual contribution- of up 10 4% of gross
gammé revenue for the promotion ofpubllc interests, social security, infrastructure and wurism. Concessionaires are obligated to withhold. according 1o the
rate in effect as set by the government, from any commissions paid 1o games promoters. Such wuhho!dmg rate may be adjusted from time to time.

A gamic§ promoter. also known as a junket representative, is a person who, for the purpose of promoting casino gaming activity, arranges customer
transportation and accommodations, and provides credit in their sole discretion, food and beverage services and entertainment in exchange for commissions or
other compemmion from a coneessionaire. Macau faw provides that games-promoters must be licensed by the Macau governiment in order 1o do business with
and receive compensation from concessionaires. For a license to be oblamed dircét and indirect owners of 5% or more of'a games promoter (regardless of its
corporate form or sole proprietor status), its directors and its key emplm'ees must be found suitable. Applicants are required 10 pay the cost of license
investigations; and are required to maintain suitability standards during the period of licensure. The term of a games promoters license is one calendar year,

‘nd licenses can be rénewed for additional periods upon the submission of renewal applications. Natural person junket representative licensees are subject to a
uitability verilication process every three years and business entity licensees are subject to the same requirement every six vears,

Under Macau law, licensed games promoters must identify outside contractors wha assist them in their promotion activities: These contractors are
subject 10 approval of the Macau government. Changes in the. management struclure,of business entity. games pmmoterq licensees must be reported to the
Macau governmeni and any transfer or the encumbering of interests in suchi licensees.is ineffective without prier government appraval, To conduet gaming
promolion activities licensees must be registered with one or more concessionaires and must have written contracts with such concessionaires. copies of
which must be submitted to the Macau government,
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Macau law further provides that concessionaires are jointly responsible with their games promoters for the activitics of such representatives and their
directors and contractors in the;concessionaifes’ casinos; and for their campliance with applicable laws and regulations. Concessionaires must submit anmal
lists of their games promoters for the following vear, and must update such lisis on a quarler] v basis. The Macau zovernment may designate a maximum
mumber.of games promoters and specify the number of games promoters a concessionaire is permitted to engage: Concessionaires are subject to periodic
reporting requirements with respect to commissions paid to their games promoters representatives and are required to oversee their activities and report
instances of unlawful activity.

The government of Macau may assume temporary custody and control over the operation of a concession in certain circumstances, During any such
period, the €Os1s of operations must be borme by the concessionaire, The gavernment of Maca also may redeem’a concession starting at an established date
after the enlermn into effeet of a concession. The govemment of Macau 4lso may terminate a concession for cause, including, without limitation, failure of the
concessionaire 10 fulfill its obligations under faw or the concession contract.

Concession Agreement. The concession agreement between Wynn Macau S.A. and the Macau:government required Wynn Macau. S.A. to construet
and operate one or niore casino gaming propetties in Macau, including. at a minimum, one {ull-scrvice casino resort by the end of December 2006, and 10
invest not less than a total of 4 billton patacas (approximately USS)OU millien) in Macau-related pro_]ects by June 2009. This obligation was satisfied upon the
opening of Wynn Macau. .

Wynn Macau. S.A. was also obligated to obtain. and did obtain, 2. 700 million pataca (approximately US$87 million) bank guarantee from Banco
National Ultramarino, S.A. ("BNU") that was cffective untit March 31, 2007, The amount ol this guarantee was reduced to 300 million patacas
{approximalely US$37 million) for the period from April 1, 2007 until. 180 days afiér the end ol the term of the concession agreement. This guarantee. which
'is for the benelfit of the Macau government, assures Wynn Macau, $.A.'s performance under the casino concession agreemen, including the payment of
premiums, fines and indemnity for any material failure to perform the concession agreemeni. Wynn Macau, §.A. is obligated, upon demand by BNU, to
promptly repay any claim made on the guarantee by the Macau government. BNU is currently, paid an annual fee by Wynn Macau, S.A. for the guarantee not
10 exceed 5.2 miltion patacas (approximately US$0.7 million).

The government of Macau may redeem the concession beginning 6n June 24, 2017. and in such event Wynn Macau, S.A. will be entitled to fair
compt.nsauon or indemaity. The amount of such compcnsa!mn or indemnity will be determined based on the amount of revenue generated during the tax vear
prior Lo the redemptlon multiplied for the remaining vears under the concession,

The government of Macau may. unilaterally rescind the concession iI' Wynn'Macau,-S.A. fails to fulfill its fundamental obligations under the conccssion
.grecmem. The concession agreement expressly provides that'the povernment of Maéau may unilatérally rescind the concession agreement if Wynn Macau,
A

«  conducts unauthorized games or activities that are excluded from its corporate purpose;

. .
. abandons or suspends gaming opcrations in Macau for more than seven consecutive days (or more than 14 days in a civil vear) without
Jjustification:

»  defaults in payment of taxes, preniiums, contributions of, other requitéd amounts;
«  does not comply with government inspections-or supervision;

«  systematically fails to observe its obligations under the concession system;

- fails to maintain bank guarantees or bonds satisfactory 1o the governmenl;

+ is the subject of bankruptey proceedings or becomes insolvent:

+  engages in serious frandulent activity. damaging to the public interest; or,

- repeatedly and seriously violates applfcable gaming laws
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If the government of Macau unilaierally rescinds the concession agreement for onc of the reasons stated above. Wynn Macau, 5,A. will be required 1o
compensate the govermment in accordance with applicable law, and the arcas defined as casino undeér Macau'law and all of the gaming equipment penammg
to0 the gaming operations of Wynn Macau will be transferred to the government withioul compensation. In addition, the government of Macau may. in the
public interest, unilalerally terminate the concession at any time, in which case Wynn Macau, S.A. would be entitled to reasonable compensation.

Scasonality

We may.experience fluctuations in revenues and cash flows from mosith to month, however, we do not believe that our business is materially impacted
by seasonality.

Employees

As of December 31. 2008, we had a (otal of approximately 20,600 emplovecs (including appmximatc]y 7.200 in Macau),

During 2006, we entered into a collective bargaining agreement with the Culinary and Bartenders Union local that covers approximately 6,300
emplovees at Wynn Las Vegas and Encore at Wynn Las Vegas. 1a May 2007, the dealers at Wynn Las Vegas elected the Transporlation Workers Union to
represent them. We are currently negotitiing a contract with the Transportation Workers Union. Centain other unions may seek (o organize the workers at
Wynn Las Vegus and Encore at Wyin Las Vegas, Umomzduon pressure (o unionize, or other forms of colicetive bargaining could increase our labor costs.

We recruited a substantial number of new employees for the opening of Wynn Macau and the success of our operations will be affected by our success
in retaining them. Wynn Macau competes with the large number of new casino resort developments currently underway in Macau and expected in the near

“future for the limited qualificd employees. We will have to seek employees from other countries to adequately stafl Wynn Macau. Recent policies announced

publicly by thé Macau government have affected our ability to import labor in certain job classifictions. We are coordinating with the Macau labor and
immigration dulhormes 10 ensure our. labor demand is-satisficd. but cannot be certain that we will be able to recruit and retain a sufficient number of qualified
emplovees for our Wynn Macau operations or that we will be able to oblain required work permusllor those cmplovees.

Intellectual Property

Our most important marks are our trademarks and service marks that use the name "WYNNY, Wynn Resonts has filed applications with the U.S. Patenmt
and Trademark Office ("I'TO"), to.register a varigty of the WYNN-related rademarks and service marks in connection with a variety of goods and services.
‘hese marks include "WYNN RESORTS", "WYNN DESIGN AND PEVEL OI'MENT" "WYNN LAS VEGAS", "ENCORE" and "WYNN MACAU".
ome of the applications are based upon ongoing use and others are based upon a'bona fide intent to use the marks in the future,

A common element of most of these marks is the use of the surname; "W YNN" As u generzil rule. a summame (or a mark primartly constituting a
simarne) is not registerable unless the sumame has acquired "secondary meaning.” To date, Wynij Resorts has been successful in demonstrating 1o the PTO
such secondary meaning for the Wynn name in certain of the applications based upon Mr, Wynn's proninence as a resort developer.

Federal registiations are not compleiely dispositive of the right to such marks. Third parties who élaim prior rights with respect to similar marks may
nonetheless challcngc our right to obtain registrations or our usé of the marks and seek to overcome the presumptions afforded by such registrations,
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We have also filed applications with various foreign patent and trademark registries including registries in Macaw, China, Singapore, Hong Kong.
Taiwan, Japan. certain European countrivs and various other.jurisdictions throughotil the workd to régistera variety of WYNN-related rademarks and service
marks in connection with a varicty of goods and services. These marks include many of the same marks filed with the United States Patent and Trademark
Ofiice and include "WYNN MACAU", "WYNN LAS VEGAS" and "ENCORE". Some of the applications are based upon ongoing use and-others are based
upon a bona fide intent to use the marks in the future,

We recognize-that our intellectual property assets, especially the logo version of TWYNN", are amiong our mosl vatuable assets: As a result, and in
connection with expansion of our resorts and gaming activities owside the United Stakes, we have undertaken a program 1o register our trademarks and other
intellectual property rights in all relevant jurisdictions. We have retained counsel and intend to take all steps necessary to protect our intellectual property
rights against 1.inaulhorized use throughout the world.

On Auglist 6. 2004, we eirtered into agreements with Mr. Wynn that confirm and clarify our rights to use the "Wynn" name and Mr. Wynn's persona in
connection with our casino resorts. Under a Surname Rights-Agreement; Mr. Wynn has ‘granted us an exciusive, fully paid-up, perpetual. worldwide license (o
use, and to own and register trademarks and service marks incorporating, the "Wyan" name for casino resorts and related businesses. together with the rght 1o
sublicensc the name and marks 10 our affiliates. Under a Rights of Publicity License, Mr. Wynnt has granted us the exclusive. royalty-free. worldwide right 1o
use his full name, persona and related rights of publicity for casino resorts and related businesses, .together with the ability to sublicense the persona and
puh]ii:ily rights te our affiliaics, uatil October 24, 2017,

Forward-Looking Siatements

The Private Securities Litigation Reform Act of 1995 provides a "safe harbor” for forward-looking statements. Cerntain information included in this
Annual Report on Form 10-K contains statements that are forward-tooking: including, but'riot limited to, statements relating to our business strategy and
development activities as well as other capital spending, financing sources: the effects of regulation (including gaming and tax regulations). expectations
concerning future operations. profitability and competition. Any statements contained in this report that are not statements of historical fact may be deemed 1o
be forward-looking statements, Without limiting the-generality of the foregoing, in some cases vou can identify forward-looking statements by terminology
such as "may,” "will," "should,” "would," "could,” "believe," "expect,” "anticipale,” "estimate,” "intend, plan, continue” or the negative of these terms or
other.comparable terminology. Sifch forward-looking information.involves important risks‘and uncertainties that could significantly affect anticipated results
in the future and. accordingly. such resulis may différ {rom those expressed.inany forward*looking statements made by us. These risks and uncertainties
include, but are not limited to thdse set forth in Item 1A (Risk Factors) as well as the foliowing:

"o nn ™o, wn

’ . adverse tourism trends reflecting current domestic and international economic conditions;
. - volatility and weakness in world-wide credit and financial markets;

«  general global macroeconomic conditions;

«  further decreases in leévels of travel, leisure and consumer spending;

«  flucwations in occiipaney rates and average daily room rates;

»  conditions precedent to funding under the agreeménts govcming-the disbursement of the proceeds of borrowings under our credit facilities:

. continued compliance with all provisions in ouf credit agreements;

- competition in the casino/hotel and resort industriés and actions taken by our competitors in reaction to adverse cconomie conditions;

»  completion of Eicore at Wynn ‘Macau on'time and within budget;
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»  our intention to fund ‘a substantial portion of the dev elopment and construction costs of Encore at Wyan Macau with anticipated cash flows
generated at Wynn Macau:

»  doinz.business in forcign locations such as Macau (including Lhe risks-associated with developing gaming regutatory frameworks and travel-
related visa resirictions);

. rcétr_iclions ar condi[_ions on visitation by citizens (‘Jfﬂ]ﬂilﬂﬂl‘ld China to Macau,;

+  our dependence on Siephen AW y"nn ,and exnsimg mauagemem;

«  our dependence on-a limited nutiber of properiics and lgcations fo’r.'.'gii of our cash fow;

«  leverage and debt service {including sepsitivily 1o fluctudlions in'interest rates):

- changes in federal or state tax laws or the administration- of Such laws;

«  changes in state law regarding water rights;

«  chianges in gaming laws or regulalionsi(including the legalization dl‘gamir;g in certain junsdictions);

. approvals under applicable juitsdictional Taws and regutﬁtions‘(includ'ing gaming laws and regulations);

+  the impact that an outhreak of an infectious® dlscase suchras:avian'{lu, or.the impact ofd natural disaster may have on the travel and leisure
industry;

. the consequences of the war in Irag and other.military: con{licts in’the. Middle East ahd any future security alerts and/or terrorist attacks; and
- future lega! proceedings.
Further information on potential factors that could:affect our financial-conditionyresults of operanons and business'are included in this report and our
-other-filings with the. SEC You should nat place undie relian f()nvard “loiokitig statcments which are based only on- information currently. available:

to'us: We undertake no obilguuon to publlcl\ release any rcvrswns ta-such. forw ard: !ookmg statemnents Lo réllect events or cifcumstances afler the date of this
report..
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FTEM 1A, RISK FACTORS

The following risk fat.ior:, among others. could cause our financial performance 1o differ significantly from the goals, plans, objectives, intentions and
expectations cxpressed in this Annual Report on Form 1 0:K,; 1f iy of the following rifks and-uncertainties or other risks and uncertdinties not currently
knoivn {o us or,not carrcntly considered to be material actually. occurs, our business, financial condition or. operating results could bé-harmed substantially.

Risks Related to our Substantial ludebtedriess

We are highly leveraged and future cash flow mdy not be sufficient for us to meet our obligations, and we might have difficulty obtaining more
financing,’

We have a substantial amount of conselidated debt in relation-lo our equity. As of December;31. 2008, we had 1otal outstandme debt ofappm\imdltﬂ\’
$4:3billion. In addition, our Wyin Lias Vegas credn dgreement permitsius t0'incur, additional indebtedness in connecticn with potenual expansion plans.under-
‘certain-circumstances in the future and the: SVASIHE Macau credit facilitics permil-us ta iricun,additional indebtedniss if certain conditions™are met. Our
substantial indebtedness could have important consequences. For ekample:

.+ ilwe fail to meet our pavment obllganons or otherwise default under-the agreements governing our indebtedness. the lenders under those
agreements will have the right to accelerate-the' indebtedness:and: exetcise oLher nghb and’ remedles against us. These rights and remedies include

rights to:
. repossess and foreclose upon the assets thal serve-as collateral;
. initiate judicial foreclosure againsi usi-and .
. petition a court lo.appoint a receiver for.us or for sibstantially abl of our, assets:

+  Ifwe default under either our-Wynn Las Vegas ot Wvnn:Macau creditfacilities, such an‘everit will cause a default under our Wynn Resorts credit
agreement;

From thL upemtmns of er ttt Las Vegas and Encore &t W ! Las \fegas to service

«  wearerequired (o Use'a substantial portion, of'our cash ﬂow
and anioitize our Wynn Ias’ e
(approxitaatel¥ 202 mifllion:

\ FWHiEL vill rcd‘ ¢'the amount ofiavailable cash. if any, to fund \\Drkmﬂ capitat, other capital
E\pendlturcs and Other penierh] corporate, purposes, and

: reaterde\posure to the current adverse economic and mdustn cenditions;

+  we may experience decreased revenues, :[fony our operations altribitible to decreases in consumer spéndinig levels dué 16 (he adverse econamic
and industry conditions, and could*fait o penerate sufficient:cash to fund-our. llqu:dm needs-and/or fail 1o satisfv the hnancml and other
részrictive covenants (o which-we are subject to.under our. existing - indebted ness. A¥e cannal provide assurance that our bisiness will generate
sufficient cash-flow from:operations or.that: future borrowings:will be available tous in-ar amount sufficient to enabie us 1o pay our indebtedness
or to fund our other liguidity needs:

+  weare dependent on ceftain amounts of ¢ash flofv. [Foil Wyilh:Matau t6 service the inidebtedness associaied with.the:Wynn Resorts term loan
and Wynn Macau's indebteditess. which reduces” ez avallabi -eash’ Mlow: 16 fund ‘working capital, other capital c\pcndllnrea and other general
corporale purposcs at Wynn Macau;

- we may have a limited:ability to respond‘to chanamg ‘business.and economic conditions and to withstand competitive pressures, which may affect
our financial condition:

. \\t: may-not be:able 1o obtain additiol ing, if ne{_ded«m‘fund construcuon ¢osfs of Encore at Wynn Macau, satisfv working capital
reqmremems inchueding fingl consUiction. and Tetention ayablés rélated 10 Encore at Wynn Las:Vegas. or pay for other capltal expenditures, debt
service,or other ob!1gau0ns.
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‘ + while we do hedge a certain amount of our debt under our credit facilities, rates with respect o a portion of the interest we pay will fluctuate with
nnrl\cl rates and, accordingly, oir interest expense will increase’if market interest rates increase; and

) ue fail to pay our debts generaHy as they become due, unsecured creditors that we Fail to pay may iniliate involuntary bankrupiey proceedings
against us, subject to the requirements of the United States Bankruptey Code, and such bankruptey proceedings will delay or impact the
repavment of our sccured debt.

Under the temms of the documents governing our debt facilities, wemay, subject to certain limitations; be permitted to incur additional indebtedness,
incliding secured senior and subordinated indébtedness. If we incur additional indebiedness, the risks described above will be exacerbated.

The agreements governing our debt facilities contain certain financial covenants.and other covenants that restrict our ability to engage in certain
transactions and may impair.our ability to respond to changing business and economic conditions.

Qur debt facilities require us to salisfy various financial covenants, which include requirements for minimum interest coverage ratios and ratios
penaining to Lotal debt to camings before interest. tax, depreciation and-amortization. 1t our operations fail to generitte adequate cash flow, we may violate
those covenanis causing a default in our agreemenis. Fuiure indebtedness or other contracts could contain covenants more resirictive than those contained in
our existing debt facilities.

Our ability to comply with the terms ol our outstanding facilitics may be aftected by general:economic conditions. industry conditions and other events,
-some of which may be bevond our control. As a resuit, we may not be able to maintain compliance with these covenants. Our fatlure to comply with the terms
of our debt facilities, including failure as a result of events bevond our control, could result in an event of default, which would materially and adverscly affect
our operaling resulis and our {inancial condition or result in our lenders taking action to enforce their security interests in our various assets.

The agreements governing our debt facilities also contain restficliond on our ability to engage-in certain transactions and mav limit our ability to
respond to changing business and economic conditions. The debt facilitics impose operating and financial restrictions on us and our restricied subsidiaries,
including. among other things, limitations on the ability to:

«  pay dividends or distributions or repurchase equity:
- incur additional debt:
. make invesiments;
- create liens on assets to secure debt;
. - enier.into transactions wi}h alliliates;
+  issue stock of, or member's intcrests in, subsidiaries;
«  cnier into sale-leaseback transactions:
«  engage-in other businesses;
«  merge or consolidate with another company:
- transfer., sell or otherwise dispose of assets;
«  issue disqualified stock;
«  create dividend and other payment restrictions aflecting subsidiaries;.and

= designate restricted and unrestricted subsidiarics,
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1f there were an event of default under onc of our debt instruments, the holders of the defaulied débt could cause ail amounts outstanding with respect to
that debt (and, in the case of either Wynn Las Vegas'or Wynn Macau debt, with-respect to the"Wynn Resorts term loan) o be due @nd payable immediately.
We cannot assure you that our assets or cash flow would be sufficient t fully repay borrowings under our outstanding debt instruments if accelerated upon an
event of default, or that we would be able 1 repay. refinance or restructure the payments on those debt securities. '

[T Wynn:Macau werc to cease Lo produce cash flow sufficient to service its indebtedness or otherwise become unable to make certain payments or
dividends to us which we in.turn could use to service the $1 billion Wynn Resorts lerm loan- facility indebiedness {outstanding balance at December 31, 2008
of 5375 million) or other indebtedness, our dblhl_\' 10 service the indebtedness of Wynn Macau, Wynn Resofts or Wynn Las Vegas, LLC could be negatively
impacted.

Our subsidiaries’ indehtedness is secured by a substantial portion.of their assets.

Subject to applicable laws. mcludmg gaming laws, and ceriain agreed upon exceptious, our subsidiaries’ debt is secured by liens ot substantialty all of
the asscts of our subsidiaries. In the eveni of 2 defaull by any of our subsidiaries under their financing documents, or if certain of our subsidiaries experience
ingolvency, liquidation, dissolution or reorganization, the holders of our subsidiarics’ secured debt instruments would first be entitled to payment from their
coilateral security, and only then would holders of our subsidiaries’ unsecured debt be entitled to payment from their remaining assels.

Risks Related to our Business

Continued weakness and further weakening in global economic conditions may adverseély affect consumer and corporate spending and tourism frends,
resulting in additional deterivration int our business.

Discretionary. consumer spending has been adversely aftected by the curtont ceoniomic crisist- Worldwide, consumers are traveling less and spending
less when they do travel. Likewise. corporate spending on conventions and busincss dev elopment is being significantly curtailed as businesses cut their
budgets. Smcc our business model relies on significant expenditure on luxury and discretionary ilems, continuation or deepening of the crisis will adversely
affect our operations.

The current conditions in the world's financial and credit markets adversely (chqrs prospects of debt refinancing, availability of credit to uy and to our
customers and the profitability of our business.

There was unprecedented deterioration in financial and credit markets worldwide in 2008. There can be no assurance that the decline is over and there
.an be no assurance that government response to these conditions will successfully address the fundamental weakness, restore consumer confidence or lead o

nprovement of or increase liquidity in the markets. Customer demand for IU\urv amenities and leisure-activilies that we offer may be depressed or continue
1o decline,

There have been and will continue to be large additions to the room supply in Las Vegas,

There have been and will continue 10 be Jarge additions ¢o.the room supply in Las Vegas. Even afier the global economy begins to recover, there may
be excess supply particularly in the luxury segment.

We are entirely dependent on three properties for all of our cash flow, which subjects us to grearer risks than a gaming company witlh more operating
-properties.:

We arc entirely dependent upon Wynn Las Vegas, Encore at Wynn Las Vegas and"Wynn Macau for.all of our cash flow. As a resull, we are subject 10 a
greater degree of risk than a gaming company with-more operating properiies. The risks to which we have a greater degree of exposure include the following:

«  local economic and competitive conditions:
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o «  changes in local and staie governmental laws and regulations, including gaming laws and regulations;
' « nawral.and other disasters; .

«  adecling in.the number of visitors 1o Las Vegas or-Macau;

«  adecrease in gaming and non-gaming aclivities at our properties : and

+  the outbreak of an.infectious disease such as the avian flu. .
Any of the factors outlined above could negatively affect our ability to generate sufficient cash flow to make payments or mainlain our covenants w ith
respect 10.our debi.

Oar casing, hatel, convention and other facilities face intense competition.

Competition for Wynn Las Vegas and Encore at Wynn Las Vegas. “The easino/hote] indiistiy is' highly competitive and additional developments are
currenily underwa\ Resorts focated on or sear,the Las Vegas Slrlp compete with other Las Vegas Strip hotls and with other hoty] casinos in Las Vegas on
‘the basis of ov erall aumosphére, rangé of amenities; levél 6f service, price, locationsentertainment, therie and size, among other factors. ann Las Vegas and
Encore al W vna Las Vegas mav-also compete with onc another,

Wynn Las Vegas and Encore at Wynn Las Vegas also compete with other hatel/casing facilities in other cities, riverboal gaming facilities in other
stales, casing facilities on Native American lands and elsewhere in-the \\orld ‘state lotteties and other forms of gaming. The. proliferation: of gaming activities
‘inather. areas could swmﬁcam!) harm our business as welll In particular; the:legalization’ ofcasino gammg in-or aear metropolitan arcas: from which we
attract customers could have a neganve cffcét on our business. [n-addmon new or renovaied casinos in Vlacau inctuding Encore at Wmn Macau, or
elsewhere in Asia could draw:Asian gaming customers:ineluding high=rollers; aiay:lrom Wynn Las-Vegas-and Encore at Wynn Las Vegas.

Competition for:-Wynni Macaie. Curréntly there are’ appw\mmtel\ﬂ 31 np:.mlmg casinos in- Macau We'hold a concession under one of only three
‘ganiing concessions and three sub-concessions authorized by.the! Macau gov emmentio operate casinos in Macau. The Macau government may grant
'dddlll()ﬂd] ganiing concessions beginfing in2009. If the Makcau’ govcmment were:lo! allow addmmml competitors to operate in Macau through the ‘grant of
additional c(mces';lom or. subconcessions, we would face additional, Compt_llll()n “which could have a material adverse effect on our financial condition and
resuiis’ ofoperailona.

Wynn Macau alsd-faces competition from casinos located in other areas of ‘Asia, such as Genting Highlands Resont, a major gaming and resart
esunauon Iocated outside of Kuala Lumpur, Malavsia, and L§151nu~. i the’ Philippines: Tvo  large-Seale easinos that are being developed currently in
Singapore w 1Il add further corhipetition Lo the region: “Wynn-Macau also encounters cmnpetmon from other major gaming centers located around the warld,

sinchuding Australiaand Las Vegas, cruise ships in Asia that offer, gaimiiig: and other gasinos, throtghotit Asia, Further, if current ¢ffonts to légalize gaming in
Japan, or other Asian cobintries are successful, Wynn: “Matcau will face addilional rebmna] compelition.

Our businéss relies on high-end, interiiational customers. We often extertd credit, and.we may not be-able to collect gaming.receivables from our credit
players or credit play may decrease.

General. A significant portion of our table game revenue at our propcmcs i atiributiibie 1o the play of a limited number of intemational customers. The
lossora rnductwn in the piay of the niost sigrificant of thése Sustomers could. have a substamml negative effeet on our future operating resukts. A contiued
downturn in economic conditions in the countries in which these customers reside coutd causc a funher reduction in the I'requenq, of'visits by and revenue
generated froti these custemers.

We conduct our gaming activities on a credit as well as a'cash:basis. This credit is unsecured Table games players typically are extended more credit
ihan sloi plavers. and high-sizkes players wpically are extended more
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edil than patrons who tend 10 wager lower amounts, The colleciability-of reccivables from international customers.could be negatively affected by future
busmes:. or cconomlc trends or by :mmhcanl events'in the countries in'which these customers reside, We will extend credit to those customers whose level of
p]a\' and financial resources, in the opinion.of:managemeni, warrant such an-exiension.

4 . Lo - S - - - e L ~ . Lyt .
In addition, high-end gaming is-nore volatile than othgr forms of gaming, and variancés in win-loss resulis aitributable to high-end gaming may have a
positive or negative impact on cash fiow and earnings ina particular quarter.

Wynn l.m Vegas and Encore at Wynn Las Vegas. While ganiing debts evidenced by:a Lrt_(lll. instrument, including what is commeonly referred 10 as a
"marker," and Judg:menls on gaming debis are enforceable under.the current laws of. Nevada and _|udgments on gaming debts are enforceable'in all states
under the Full Faith and Credit Clause oFLhe United-Siates Constitution, other jurisdictions-may, detenmnc that direct or indirect enforcement of gaming debts
is against publlc policy. Allhough courts oi somg foreign nations; \\’l“ enforce gaming debts du‘ectlv and the assets in the United Siates of foreign debtors may
be used 1o satisfy a Judgmem. Judgmenis on gdmmu debis from LS. courts are nol bmdmg on'the courts of many foreign nations. We cannot assure you that
we will be able to callect the fuil dinodiit of gaiming debts aived:Lo us,even in jurisdictions that enforce gaming debts. Recent dramatic changes in economic
canditions may make it more difficult to assess-creditworthiness-and'more difficult to collect the’ lull amounts of any gaming debt owed to us. Our mahl[nv to
collect gammc ‘debis could have a significant negative impaet'on'our aperating results.

Wynn Macau. Although the law in Macau was changedito’ permiit:¢asino operators (o extend credit to zaming customers. Wynn Macau may not be able
io colleet all of its gaming receivables from its credit players. We cx‘péc’t'lhat Wynn Macau will be 4blé 1o enforee these obligations only in a limited number
n! _|un<:d|cnons including Macau. To the extent that gaming custofncrs’of ann Macau are visitors from.other Jurisdiciions. Wynn Macau may not have
accessio a torum in which it will be able to collect all-of its gaming recéivables because, amofig ather reasons, courts of many jurisdictions do not enforce
‘gaming debis and Wynn Macau may encounter forums that will'refusc to énforce such debts. Wynn Macau's inability 1o callect gaming debts could have a

significam neganve_unpael on its operating results.

Currently. the gaming tax in Méc#u is'calcutared as a. pereentage’of gross, g.:mmg revenue: However. unlike Nevada, the gross gaiming revenue
calculation in Macau does nat ifclude deductions for gammg bad debt.. As a result, ifawve; E\lend credit to our customers in Macau.and are unable 1o collect on
the related recéivables froin them, we rémain obligated o pay taxes pr'vur y.v_lpr!lr}gs frim ﬁheae customérs even though we were unable to collect on the
related receivabies from then.

Qur business is particularly sensitive to reductions in discretionary consumer and corporate spending as a resuli of downturns in the econoiny.

Consumer demand for holellczmno resorts; trade shows and conventions and for the type of luxury amenities we offer is particularly sensilive to
ownturms in the economy and the wrrespondmn lmpaci o dlqcretmnarv spending on leisure activities. .Changes in diserctionary consumer spending or
onsiimer preferences brought about by the'faclors stich as percewed or acilial general'econoinic condmons the current housing crisis, the current credit
cr151s bank failures and the potemm] for additional bank- latlurex. percewed or.actual dlsposable consunier income and wealth, the current global economic
recession and changes ifi consumer confidence in the etonomyior fears’ of warand futuée acts of terrorism could reduce customer demand for the tuxury
amenities' and lelsurc activities we offer, and may Thave a si ignificant negalwe impact on our operating results.

The current recession and economic ¢risis have resulted:in-a significant decling in thie amoum of tounism and spending in Las Vegas. In the fourth
‘quarter, the occupancy ratesacross Las Vegas have declined by appm\lmate]v 9, 9% -TOOm rates have declined by approximately 12.3% and Las Vegas Strip
gaming revenue has
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Cclincd approximately 21.7%. compared 1o the fourth quarter,of 2007, We have also recently: experienced increased levels of attrition and cancellation in 1he
group business segment, I these tiénds continue, our {inancial conditin: results of aperations and éash'flows wil be advcrbch' affected.

We are subject to extensive state and local reguldtion, and licensing end gaming authorities have significant control ever our operations, wiich coufd
Jave a neg&tive effect on our business.

GenemL.The operationis of Wynn |as Vegas, Encore at-Wymn La$ Vegas ; and Wynn Macau ar¢ contingent-upon our obtzining and maintaining atl
necessary regulalory licenses, permits, approvals, registrations, 1|ndmg¢. of suitability, orders and’ authonzat:ons The laws, regulations and ordinances
reqitifing these ligenses, permits and other approvals génerally;rélaté {0 the responsibility;, mancnal Slabllll\' and chéracter 67 the owners and managers of
gaming operatlons as well as persons financially, interested or involved in g[}mm operauona."l"he scope ofithe appm\'als required {o open and operate a
“facility,is exienslw "We Teteived all approvils for the opening of Wyin Lag ch & on April28, 2003; dnd’ Encore at 'Wynn Las- Vegas on December 22; 2008.
We are qubject to ongoing regulation to maintain their operations. We opened Wynn Macaw'on Scplember 6, 2006, and are sthecl to ongoing reguiation to
mainiain-ils operalmn

Wynn Las Vegas and Encore at Wynn Las ‘Vegas. The Nevada Gammg Comml:.swn My, in ltS discretion, require the holder of any debt or securilies
we issue 1o file applications, be investigated and be found suitable to own Wynn Resorts' sceurities! lif'it has reason to believe that the security ownership
would be inconsistent with the deLIared policies of the State ol Nevada-

Nevada regulatory authorities have broad powers 1o request detdiled financial and other.information, to limit, condition, suspend or revoke a
registration, gaming ltcense or related approval and'to approve. changes;ii ouT operations- Sibstantial fifies or forfeiture ofaqseix for violations of gaming laws:
-or-regulations ma\' be fevied. The suspension or revocation ofam' license wlhich may.be granted to,us or.the Icvv of substantial fines or forféiture ol assets
could qlomhcamlv harm our business, financial condition and resulls of dpératioiis.: l"unhcrmorc compliance costs associnted with gaming laws, regulations
and licenses are significant. Any change in the laws, legulanons or licenses appllcablc to our business or 4 violation of any.current or [uture laws or
regulations applicable to our busme;s or gaming licenses could réquiiié us'io make substarit ial expendiwires or could othenwise negatively affect our gaming
‘operations.

Wynn Resorts' articles of.incorporation prowde that; to the cxtent.a gaming authorily.makes a determination of unsuitability or to the extent deemed
neceéssary of advisable by the board of directors. Wyni'Resofts may fédeert) shiires ofits cap[tal slock that are owned or controlled by an unsuitable person or
its affiliates. The redemption price may. be paid in cash by: pronussorw note; or. both *as rcquircd and pursuani to the terms established by, the:applicable
,gammo aulhontv and;:if not, as"'Wyhn Resorts e]ects

Wyann: Macan Wynn Macau's operations are suliiect-to uique risks,. includmg risks related.to Macau's regulatory framework. Wynn Macau has
developed cerlam operating procedufes whichare differefit frofivthoscused in: Umlcd Stafes casinos. Failure to'adhere to the'regulatary and gaming
‘environment in Macau could result-in the revocation of Wyna"Macau, ‘S s concession or otherwise neoamel} affect'its Operauons in Macau. Mareover. we
would be sitbject to the risk that .S, regulators could: delenmne thatMagdau's:gaming regulatory’ framc“orl\ has not developed i a Wiy that would permit-us
as'a United Slz‘ates oammg operator, to'conduct operations in‘Macauin-a manner. consistent with the way in which we intend. or. 1he Nevada gaming authorilies
require us, to conduct our operations in'the United States.

We are .mb'ject fo taxation by various governments and ggencies. The. raie-of taxation could bimnge..

We are subject to taxation, both in:the United States {at the: fedcra] state and focal’ level) and in Macau. Specific rates of taxation-can be changed by
legiglative actions. Increases in @xatiop could adversely affect our, resulls
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Terrorism dnd the uncertainty of military. conflicts, as well as other fictors affecting discretionary consumer spending, may harm our operating
‘resulls.

The strength and profitability of our business depends onconsumer demand for hotel casina resorts in general and for the lype of luxury amenities our
propertics offer. € hanges in consumer preferences or discretionary consumer spending could hiafm our, biiginess: The terrorist attacks of September. 11, 2001,
othér tervorist dctivities in'the United States and elsewhere, wililary conflictsin [raqand in the: Middle East -past-outbreaks of infectious disease and tsunamis,
among other lhmgs have had negative impacts on travel.and leisure expenditures. including lodging: gaming and tourism. We cannot predict the extent to
which similar events and conditions fay continug (o affect us, dlrectlv arindirectly; in'the future. An extended period of reduced dsscreuonan' spending
andfor. dlS[‘llpllOi]S or declines in airline travel and business: conventions could significantly harni our operations. In"particular, because our business will rely
heavily, upon high-end customers, particutarly ‘international customers, ﬁ{_g,tors resulting in & degr_ea:.ed propeitsily to ravel inlemationally could have a
negative-impac'l Q1 our operations.

In addition to terrorist activities, military conflicts, the outbreak of inféctious discases such ag the avian flu or the impact of a natural disaster such-as a
tsunami-or Ly pho(m other factors affecting 1ravel and discretionary- consumer spcndmg lncludmg gencral economic conditions, disposable consumer income,
fcars of recession and reduced consumer confidence ity the economy, may negatn elyimpact.our busmess Negative changes in any factors affecting
dlscrgt:onary spending could reduce customier demand for the products and services we offer, thus' imposing practical limits on pricing: and harming our
operations.

Our insurance coverage may not be adequa!e to cover afl pm-s-iﬁfe losses that we could suffer; and our insurance costs may increase.

The terrorist attacks of September 11, 2001 have subslantlall) affected:the availubility of:insurance coverage for certain types of damages or
occurrences. We currently have insurance coverage fof lemofist:atts. with fespeet-1d Wynn Las \"cgas -Encore at Wynn Las Vegas and Wynn Macau for up to
$800 miliion per occurrence for losses that could resute-from these acts. ‘However, these types of acts could expose us Lo losses that exceed our coverage-and
could have a significant negative impact on our operations.

In addition, insurance premiums have increaséd and we may not hive” saflicientinsurance coverage in-the event of a catastrophic property or casualty
loss. We may also suffer disruption of our business'in the event ofaa terrorist’ "alttack or othcr catastrophic property or casualty foss or be subject 1o claims by
third parties injured or harméd. While we currently. carry general Ilabl]lty.nmnrancc and busmess mterruptmn insurance.-such’insurance may not be adequate

10 cover.all losses in such event. In the ev em that insurance premmms commuc 10 increase, we may not be-able to maintain the insurance coverage we
currenily have or otherwise be able to maintain-adequate’insurancé protéttion,

If a third party successfully challen ges our ownerv!up af, of right to use, the Wynn-related service marks, our business or results of operations could be

harmed. ,

We have filed applications with'the PTO, 10 register a vanctv UFWYNN relaled trademarks and service marks in connection with a variety ol goods
and:services. These marks include "WYNN RESORTS?, "WYN\I DTSIGN A\ID DFVI‘ JOPMFNT" "WYNN LAS VEGAS". "ENCCRE" and "WYNN
MACAU". Some at the applications arc based uponongoing use; and: Ulhf:!'b are based upon a bona’ [|de ifwent to use the marks in the future.

A commeon element of most of these marks is the use ol the surname,."WYNN." As a ﬂeneral rule, a surname (ot a mark primarily-constituting a
sumamc) cannot be registered unless the surname has acguired "sedoniddry nieaning." T'o'daté, we have been successful in demonstrating to the PTO such
secondary meaning for the Wyna name, in cerlain of the applications, based. upon Mr.'Wynn's prominence as-a resort developer, but we cannot assure vou.tha
we will be suctessful with the other pc_:ngl_mg applications.
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Even if we are able to abtain registrition of the WYNN-related marks, such federdl registrations are not compleiely dhpos;mc of the right to such
‘marks. Third pame: who claim prior rights with respect 1o similar marks may nonethéless challénge out,right to obtain registrations or our use of the marks
and seek Lo overcame the presumptions ‘afforded by such registrations,

We have also filed applications with various-foreign patent and‘trademark regisiries including reglsmes in Macau. China, Hong Kong, Singapore,
Taiwan, Japan, certain, European couniries and various other jurisdictions throughout the world Lo register a variety of WY NN-related trademarks and scrvice
marks in connection with'a variéty of goods and services. These marks include many of the same marks filed with the United States Patent and Trademark
Office and mclude "WYNN MACAUL" "ENCORE, "and "WYNN LAS - VEGAS." Scnic of the. apphcauons are based upon ongoing use and others are based
upon'a bona tldc intent to usé the marks in the future.

We have rccogmzed that our.intellectual’ properlv assets. eqpecmliy the logo version of W\nn are among our most valuable assets. As a result, and in
connéction with expansion of qurresorts and gaming activities oumde thie: United States, we' have undértaken a program to regnsler our trademarks and other
intellectual property rights in all reley am |ur1:.dlcuom, some of: whzch may pose a risk of unauthorized use or counterfeiting, We hdve relained counsel and
will take all stéps necessary to not only acquiré biit prolecl our intellectual propetty rnnhm ‘agdinst’ such unauthorized usé throughout the world,

If a third party asserts other forms of intellectual property claimys against us, our business or. restilts of operations could be adversely affected.

"Historically. trademarks and service marks have been the principal | form of intelleciual propcrt\ right of relevance to the gaming industry. However, due
to the incréased use of ledmoluv\ in complierized gaming' machines! and in business operations- gcncnll\ other forms of iritellectual property rights (such as
patents and copyrights) are becomiing of.increased relevance., Ii pOh‘;lble that, inthe fulture, third parties might assert superior intellectual property rights or
allege that their intefl¢ctogl propeny fights cover some aspect of our operations. The derense af such allegations may result in substantial expenses, and, if

such-claims are. successfully prosceuted, may. have a material,i impacL on.our business.

The loss of. 7 Stephen A. Wynn coutd.sigmfi‘a.ru{y Harm'our business..

Our abllm 10 maintain our wmpt:mn ¢.position is dependem o Iarae degree on-thé efforts and skills of Stephen A, Wnn, the Chairman of the Board,
Chief Executive Officer.and-one of the prmupal stockholders of Wynn Rv;nrls In-2008. we extcnded the term of Mr. Wynn's cmplm ment agreement until
Octaber 2020. However, ive ciinot aﬁssurc your that Mr. Wynimwi l remalm fus.cIf.we lose the services of ‘Mr. Wynn, or if he'is wnable 1o devole sufficient
‘atteation 1o our operations for any,olher reason. our business may; e SIgm!I antly-im pa:red T addmon if Mr. Wyan is no longer either emploved by us as
Clilet’ Execiitive Officer ot serving as Chitrman of the Béird, other thal csiltof death or.disability o other limited circumstances, it would constitute a
hange of: control that would require, W\ nn-Las. Vegas 1o of'f‘cr © repay- the, First Morwdgt. Notes and 'would constitute an event of default under its credit
‘lcﬂmes and Wynn Macau, S:A's-credit facitities. .

Our two largest stockholders are able to exert sigmﬁcmrr controf over our. operations and future direction.

Mr, Wynn and Aruze USA, Inc.each own apprmmmlel\ 21% olour currently outstanding common stock. ‘As a result, Mr. Wynn and Anze USA, Inc.,
to the extent they voie hgir shares in‘a similar manner, may b ab]e 10 ciitrol all matters requiring our stockholders”approval, including the approval.of
significant corporate transactions. ‘

On'Nov cmber 13, 2006, the Board of Wynn'Resorts:approved anameh
common stock by cither Mr. Wynn or Aruze USA, Inc. {each: owning approxima
-acquisition of

it of its bylaws that exempts future acquisitions of shares of Wynn Resorts’
.21% of our commen stock as of December 31, 2008) from Nevada's
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ontrolling interest statuies. The Nevada acquisition of controlling inlerest statutes require stockholder approval in order to excreise voting rights.in
connection with any acqmsmon of a controilmu interest in cenam Nenda corpomuonsa unlesb tht, amc]cs ofi mcorporauon or: bx !aws of the corporalmn in.
or to the acqmamon specmcalh by vae; oi eustmn Or fu!ure atuckho]dr.r-. “These. btdlUlCS dcﬁne a"controlling interest” as i) om: fifivor more but less than
one-third, (ii) {me—thrrd or more but less than a majority, or. (m) a majority or-more; of theivoting pm\ er in the elechon ofd[recmrs -Asta result of the bylaw
amendmenl euher My, Wynan of Aruze USA, Ine, ortheir respective affiliates may acquire ow nerthp of outstanding voting. shares of Wynn Resorts
permitting them to exercise more'than one-third but less than a majority; or a majority or more, ofall'of the'voling power of the corporation in'the clectioi of
directors, without requiring 2 resolution of the stockholders of the comomtlon pranting voting rlghl; in the control shares’ acqmred.

In addition, Mr. Wynn and Anize USA, Ing.;. together with Baron Asset Fund, have entered iplo a'stockholders"agrectient. Under the stockhotders'
agreement, Mr. W van and Aruze USA Inc., have aureed {o vote theit shares of our common stock. for a siate of directors. a majority of which will be
designated by Mr. Wyiin, of which at least mo will be. jindependent direclors, and the remaining members of which will be designated by Aruze USA, Inc. As
aresult-of this voting arrangemeni. Mr. W) nn-as a praclical matter, controls the slate of directors'to be elected to our hoard of directors. In addition, in
Novémber 2006. this agreement was amended (o require the wiitten consent of both Mr. Wynn and-Aruze USA, Inc. prior to either party selling any shares of
W yan Resorts that it owns.

Beccmse we own reql property, we are subject to extensive environgiental regulution; which creates itncertainty regarding future environmental
expendm.rres and liabilities.

We'have incurred coststo compl¥ willyenvironmental reguircments, such as those relating to discharges into the air, water and land, the handling and
disposal of solid and hazardous waste and the cleanup. of propertics affected by hazardous substances. Under these and other environmental requiremcents we
may be required to investigate and clean up hazardous or toxic substances or chemical réleases at our properly. As an owner or operaldr, we could also be held

re%p(mSlble to a governmental entity or third parties for propcnv damage personal injury; and’ investigation-and de.mup costs incurred by them in connection
with any contamination.

These laws typicatly impose cleanep responsibility. and liability without regardito. whether the owner or operator knew of or caused the presence of the
contaminanis. The liability under those Faws has beeninterpiéted o be joint ‘and séverdl unltess the hatm.is divisiblé and there is a reasonable basis, for
a]loeauun of the responsibility. The costs ol investigation, remediation or.removal'of those substances may be substantial, and the presence of those
substlances, or ;he failure to remediate a property froperly; may. impait dtir.ability to:use our property.

. Any violation of the Foreign Corrupt Practices Act or. appficdb!e ‘Au'ii-fl/l’oney Laundering Regulﬂt:’on could have a negative impact on us.

We are subject to rcgu]auons imposed by the l-ore1gn Corrupt Praciices: Act' (thc "FCPAY), which: generally prohibits U.S. companies and their
intermediaries from making improper pavments to foreign ofticials:for 1he purpose. u[' Dbld]]’lmg or- rclammg biginess. Any determination that we have
violated the FCPA could have a material adverse effect on our,financial condilion.’ We also deal: with sigriticant amounts of cash in our operations and are
bllb_]CCl to'various reporting dnd anti-mone¥ laundering regulations. Any Violation of anti-monicy laundering faws or regulations by any of our properties could
haveia negativé effect on our results of operations.
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isks Associated with Wynn Macau

Visitation t¢'Macau may decline due to continued economic disruptions'in mainlanid Ghina as well ds-increased restrictions on visitations 1o Macay
Sfrom-citizens of mainland China.

A significant number ¢f our gaming customers at Wynn Macau come from mainland China. A continued slow down in'the economic growth of China
conld disrupt the number.of patrons \'1s:1mg our property, 6r the amaoiit they may;bé Willing to sperid. In‘addition. ariv yravel restrigtions imposed By China
could disrupt the number. of visitors from- mainland China to our, p:opem Durmg 2008 China implemented-certain po]mea limiting visitation to Macau'and
Hong Kong b\' :mainland Chinese resideiits. It is not kriowri wllen or if. these pdficies Wil be relaxéd. The visa policy may be adjusted further in the future.

b

“We compete for limited labor resources in Macan and Macau government policies may also affect our ability to employ imported labor.

We recruited a substantial number.of new employees for lhe‘openinn of Wynn Macau.and the success of our operations will be affected by our success
in retaining them. Wynn Macau competes with the larne number of neéw,easiiio resort developinents cutréntly undersay in Macau for the limited qualified
cmpluvees We will have Lo seek-employees: {rom other countries to ddequdlclv staff ann Macau. Further; recent pohues announced by the Macan
government have dffected our ability.to import labor' in ceriginijob | c!assmvltmns We arc  coordinating with the Macay labor and immigration authoritics to
ensure our labor demand.is satisfied, but carinot be'certain-that-we will Be able to recruit and retain a sufficient number of qualified employces for our Wynn
Macau eperations or that we will be able to obtain required work permits. tor those employees.

We depend upon games promoters for a signiftcant portion of our gammg reventue. If we are wnable to maintain, or develop additional, suecessful
‘relationships with reputable ganies promeoters; our, ability to, maintiin or. grow olir. gaming revenues could be adversely dffected. Increased conpetition
may resuft in increased pressure on commission rales.. '

A significant portion of our.gaming revenue is generated by elicitelc.of our games promoters: With the rise in gaming in Macau, the competition: for
serviees provided by games promoters has increased. We anllClp'ilC that this competitionwill-further intensify as additional casinos arc expected 10 open in
Macau in the near future. While we believe that we: curreml\' maintaifi good relations with our ex:stmo games promoters, there can'be no agsurance that-we
will'be able 1o continue to maintain these relationships. 1f ve:are. unable.to maintain, or develop additional, successful relauonshlps with reputable games
promoters, of lose a significant numbér of our games:promoters to"our oinpetitors; our ability to maintait or grow our gaming revenues wilt be adversely
affected-and we will have to seek aliernative ways of deyeloping relauonsh:ps with VIP custoniers. J]n addition, if our games promoters are unable 1o devélop.
or mainiain relat:onslnp: with our V1P customners: ouf. ability to maintaiivor’grow our'gaming revenues w il be hampered.

"Macau recently experienced a consolidation of: games, promolers Asa conscquence. certain game- promoters have signifi cant leverage.and bargaining
krenigth'in negotiating operationd! agreeinents with'€4sing operators. :Although there is soimé-unéertainty a5 tb whéther such consolidation will become a trend
in’ Macau any consolidation could result in negative changea in-our; operauonal agreements,. 1ncludmg liigher commissions. the loss of business Lo a
competitor or the loss of our exelugive relanonshlps Wit 2 games proinoteis. Wliile we have ot had 10 adjist our'compensation arrangenients with games
. promoters thus far, we are aware of increased commission rates pau:l b} oflier casino operators 1o.games.promoiers in the Maczu market. If we need to
ingréase dur commission rates, our results of operauons “equld be Jadversely affected.

If our games promoters are unable 1o maintain required standards of probity and integrity, we may face consequences from ganming regulators with
authority over our operations.

The repul.mon: of the games promoters'we deal With are'iniportint to'our own reputatian and (o our ability to operate in ¢dmpliance with our
concession and Macau gammu laws. While we both end(.'avor lhroue,h contractual protections and otherwise, to cnsure that our gamces.promelers comply with
thé high standards of
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robity and intégrity under. Macau gaming laws, we canngt-assure you'that our games promoters will always comply with these high standards. [n addition, if
we chier into a: ‘business relationship with a games promoter, whose probltv is in doubt; this may, be con5|dered by reguiators or investors to reflect negatively
Qn QUL own probztv If any of our games promoters violate the Macaw gaming laws while on our premnses ‘the Macau govemment may, in its discretion. iake
enforcentent action against us; the games prémoter. or each concurrently; and we'may be qanctmned and ‘our reputation could be harmed.

1 . . R . - - . * c. .
The financial resources of our games promoters.may be insufficient to allow them to continue daing business at Wynn Macau.

The global financial crisis may cause our games promoters to encounter deereased ltqmdnv limiting their ability to grant credit to their patrons and
thereby decteasing gaming volume ai: W\'nn Macau.-Further, credit alreadv extended by our games.promoters to their patrons may becoime increasingly
difficult for them to cotlect. This mabﬂll_\, Lo grant: credit and collect amounis due can negatively afTéct our games promoters’ operations at Winn Mm.du and
asia fesilt, oufresults of operations could be’ a_(l\'er:;ul,v. impactéd:

The develapment costs of Encore at Wynn Macau are estimates.only, and actual development costs may be higher than expected. Not all of the

causrructwu costs of Encoré.ar Wynn Mdcan are covered by'a giaranteed maximumeprice construction contract, and we will be responsible for any
cost overruns of these exclided items.

We expect the 101al development costs of Encore at Wynn Macau to be: dppl’O\lI‘nﬂlE[\’ $700 million. While we believe that the overall budget for the
development costs of Encore at Wynn Mat#u is reasonable:thcse develdpment Cos «estimates ahd dctiial development costs miay bé higher than expected.

* Although we have certain contingencies st aside o cover cost overruns, these conungenc;cs may not be sufficient Lo cover the full amount of such overruns
‘anil we may ‘not have the funds tequired o pay-the excess costs,

We have entered into a guaranteed maximum price consiruction contract-for the design and construction”of Encore at Wynn Macau with Leighton
Centractors (Asia) Limited. China State Construction Engmeermg {Horig'Kong) Limited:and Chiind Construction Engineering (Macau) Company Limited,
acting {ogether us genera! contractor ("nghton/Chma State™). “The contract covers: approximately $347 8 miillion of the budgeted $700"million design and
construction costs. We are responsible for.cost overruns with respect Lo, any-budgeted components that are not part of the amended guaranteed maximum price
‘contract,

The financial resources of our contractor may be insiifficiént to fund cost oveFruns or liguidated damages for whick it is responsible under the
amended guammeed maximuny price contract.

Under lhe terms and subject o the conditions and Hmitations' of the gmmntu_d maximum pnce construction contract, Leighton/China State is

.sponsnble tor all construction costs coveted by the conslmr.uon CDnIrst thal exceed the apprommatelv $347.8 million guaranteed maximum price contained
in'the contract! The parent companics of the contractor have prowded a continuing: gugranty. “by which they ‘guarantee the contractor's full performance under
th¢ consiruction contract until final payment under that contragt: We cannot assure:vowthat the contractor or its parent companies will have sufficient
financial TESOUICES {0 fund any:cost everruns or l:quadated damagcs for whichi theyare responsible tinder.the guaranteed maximum price contract.
Furthermore, ncuher is contractually. obligated to maintain i financial resources:to.cover cost overruns. i they do not have the resources ko meet their
obhgauons and-we are unable to-obtain funds. frony thenyina umelv manner, we may need.to pay these excess cosis in order to complete construction of
Wynn Diamaond Suites,

Wynn Macau may be affected by adverse political and economic conditions.

The success of WynnMacau will depend on political and economizconditions:in Macaw. In December 1999, after approximately 450 vears of
Portuguese control, Portugal returned Macau 1o Chiriese administration. The People’s Républic of China established Macau-as a special administrative region.,
As aresull
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f'this change in control, Macau’s legislative, regulatory: legal, economic and culral institutions afe-in & period of transition. We cannot predici how these
s¥stems and culwral institetions will develop; or how developments would affect-the business oFann Mdcau

Wynn Macau's operalions are subjeet to significant political, economic and social risks’ inherent in doing business in an emerging market. For cxample,
fiscal decline and civil, domestic or international uarestin Macai, Chinaor the surrounding réion could ‘signiticantly harm Wynn Macau's business, not-only
by reducing customer demand for casino resorts. but alsa by increasing the risk of imposition of taxes and exchange controls or other govermmental
restrictions that might impede its ability 1o fepatriate fiinds.

Macan may not have an adeguate transportation infrastructure 1o aceommodate the demand from future development.,

Because of additional casine projects whigh are under construction-and to be developediin.the future, the fermy and helicopter services which provide
transportalmn between Macaw and Hong Kong may nieed 10:be expanded to-gecommodalé the increased visitation of Macau, 1§ ransportation facilities to and
from Macau are madequate to meet the demands of an'increased volume of gaming customers visiting Macau, the desirability of Macau as a gaming
destination, as well-as the results of operations of Wynn Macau, coutd be'negatively inipacted:

Extreme weather conditions may have an adverse impact.on Wynn Macar.

Macau's subtropical climate and location on-the South China Sca-arc subjeet to extreme.weather conditions including typhoans and heavy rainstorms.
Tinfaverable weather conditions could negatively-affect the profitability,of WyiA"Macau by disripting cur ability to timel¥ construct the project and by
preventing or discouraging guests from traveling to Macau!

An ambremk af the avian influenza (“avian flii" or ”lurd ﬂu ""h. Severe Acute Respamton' Syndrome ("SARS") or other contagions disease may have
an adverse effec! an the economies of ceriain Asian counfries and.: way qdversely afféct our results of operations.

During 7004 large parts of Asia cxpericneed unprcccdcnlt,d oulbreaks of-avian. flu..In particular; Guangdong Province, PRC. which is located across
the Zhuhai Bridge from Macdu; has confirmed several cases of atian filu, Cirfently; o fully elTective avian flu vaccines have béen dev. eloped and there can
he no assurance that an effective vaccine can be discovered intime to procht against a. polentlal avian flu pandermic. In the first half of 2003, certain countries
in Asia eXperiénced an outbreak of SARS, a hlghlv coiitagious' form ol atvpical pnwm’dr‘aia wwhich serloualv interrupted economic activilies and caused the
demand:for. goods to plummet in the affected’ regions..There can beno assurance thal an outbreak of avian flu; SARS or other contagious disease or the
mz-:.;sures laken by the governments:of dfTected countries against such’potential dutbreaks, will'not senouslv itterrupt our gaming operations or visitation to

Vlacau which may have a material adverse effect on our results Dfoperauons The perceptlon that an outbreak of avian ilu, SARS or other contagious discase
ity oceur agam may alse have an adverse eiféct on the economic conditions of colintries in-Asia,

Our investment in Macau may be subject (o potential taxation.

Our investment m Macau is owm.d thmuUh a number of“ hull» uwmd and pdmal]) mvned dome:,lu: and Iorenon enlltlés Althouf’h we believe that

Revenue Service may assen in‘the future that any apprccmilon in the transferred-asséis or glock was la\able at the time of such wransfers.

The Macau government can terminate our concession under certdin circumsitances without com pensation to us, which would have a material adverse
effect on our operations and financial coridition.

The Macau government has the right w0 unilaterally-lerniinate our,concession in-the event of our matcnai non-compliance with the basic obligations
‘under the concession and appl:cable Macau laws. The concession

29

Wynn Resorts, Limited / Wynn PA, Inc. —'November 2012



Table of Contents

greement expressly provides that the government of Macau may unilaterally reseind the concession agreement if Wynn Macau, S.A
«  conducts unauthorized games or activities that are éxcluded ' from its corporate purpose;
- suspends gaming operations in Macau for more than seven consecutive days (or more than 14 days in a civil vear) without justificaiion;
«  defaults in payment of taxes, premiums, contributions or other required amounts;
«  does not comply with government inspections or supervision;
.« sysiematically fails (o observe its obligations under the concession system;
+  fails to maintain bank guarantees or bonds satisfactory to the government;
. ishe subject of bankruptcy proceedings or hecomes insolvent;
»  engages in serious fraudelent activity, damaging o the public interest; or,

«  repeatedly violates applicable gaming laws.

If the government of Macau unifaterally rescinds the concession agreement. Wynn Macau, S.A. will be required to compensate the government in
accordance with applicable law, and the areas defined as casino space under Macau law and all ofthe guming equipment pertaining to the gaming operations
of Wynn Macau will be transferred 1o the government withoul compensation, The loss of our concession would probibit us from conducting gaming
operations in Macau, which would have a material adverse cffect on our operations and financial condition,

Revenues from our Macau gaming operations will end if we cannot secure du extensiont of our concession in 2022 or if the Macan government
exercises its redemption right in 2017.

Our concession agreement expires in June 2022. Unless our concession is cxtended, in June 2022, all of our casino operations and related equipment in
Macau will be: automauca]lv transferred 1o the Macau government without compensatlon to us and we will cease to generate any revenues from these
operations. Beginning in June 2017, the Macau government may redeem the concession agreement. ‘by providing us at least one vear’s prior notice, In the
event the Macau government exercises this redemption right, we are entitled to, fair. compensation or indemnity. The amount of such compensation or
indemnity will be determined based on the amount of revenue generuted: dunng the tax vear,prioe to the redemption. We cannot assure you that we will be
able to renew or extend our concession agreement on terms favorable 1o us or al &l We also cannot assure you that if our cancession is redeemed, the
compensation paid will be adequate to camperisate us for the loss of future revenues,

Certain Nevada gaming laws apply to Wynn Macau's gaming activities and associations.

Certain Nevada gaming-laws also apply to gaming activities and associations in jurisdictions outside the State of Nevada. As we develop Wynn Macau,
we and our subsidiaries that must be licensed to conduct gaming operations in Nevada are required to comply with centain reporting requirements concerning
gaming activilies and associations in Macau conducted by our. Matau-related sibsidiaries: We and our licensed Nevada subsidiaries also will be subject to
disciplinary action by the Nevada Gaming Commission il our Macau-related sibsidiaries:

»  knowingly viotate any Macau laws relating to their, Macai gaming operations:
«  fail to conduct Wynn Macau's operations in-accordance with the standards of honesty and integrity required of Nevada gaming operations;
. cngagc in any activity or enter into any association that is unsuitable for us because it poses an unreasonable threat to the control of gaming in

Nevada, reflects or tends 1o reflect diseredit or disrepute upon the State of Nevada or gaming in Nevada, or is contrary to Nevada gaming
policies;
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.+ engage in any activily or enter into any association that interferes with the ability of the State of Nevada to collect gaming taxes and’lees: or,
« employ. contract with or associate with any person in the' fore:gn gaming operatiort who has been denied a licens¢ or a-finding of Suﬂabllll\' in
Nevada on:the ground of unswitahitity, or wha has beea-found guilty of cheating at ganibling.
Such distiplinary action could include suspension, conditioning, limitation or revocation of the registration, licenses or approvals held by us and our
licenised Nevada'subsidianies, including Wyrin Las Vegas, LLC, and the imposition of substantial fines,

Arvaddition; if the Nevada State' Gaming Control Board determines that any actual or intended-activities or associations of our Macau-related
sithstdiaries muay be prohibited pursuant to one or more of the standards described‘above, the Nevada Stdte Gaming Control Board can require us-and our
Ticensed Nevada subsidiaries 1o filc an application with the Nevada Gaming Commission for a Fndmg ofsultablht\ of the:activity or association. I the
Nevada Gaming Commission finds that the activity or association in Macau is unsuitable or- prohlblted our Macau-related subsidiaries will either be required
to terminate the activity or association, or will be proh:b:led from’ undenakmg the: acuvltv or association. Comequemlv should the Nevada Gaming
Commission find that our Macau- related subsidiary's gammg activities or;associations in' Macau are unsuitable, those subsidiaties may be prohibited lrom
undenakmg lhelr pianned gaming activities or associations:in Macav; or be. reqmred 10 divest 1heur investment in Macau, possibly on unfavorable terms.

Unfavorable changes in currency exchange rales may increase Wynn Macan's obligations under the concession agreement and cause fluctuations in
the value of our investment in Macau.

“The currenC\ délineated in. Wynn-Macau's concession agreement. Awith the government of Macau is the Macau pataca. The Macau pataca. which is'not-a
freely convertible currency, is linked-to the Hong Kong, dollar: aud in'many cases the two-are. used: mten_hanueabl\ i Macao. The Hong Kong dollar is linked
to'thie U.S: dollar and thé e\chanoe rate between these Lwo currenicies has’ ‘remairied relatweh slahle over the past several years.-However, thé exchange
linkages of the Hong Kong dollar and the Macau pataca: and the llong Konb dollar and'the U:S. dollar; are subject Lo potential changes due to, among other
things, chzmﬂe; in Chinese govemmental pOllLle and intermationa) economic and political dévélopments,

We cannot assure you that the Hong Kong dollar and the-Maeau: pataca will continue to be linked to the U.S. dollar, which may result in severe
fluetirations.in the exchange rate for, theae curfencies: We alst cannol assure yOu LHat the current rdte of exchange fixed by the applicable monetary authoritics
for these currencies will remain.at the same level.

.Because many of Wynn ]\hcau s payment and expenditure obligations.are in Macau paiacas.] lin the event of unfavorable Macau patacaor Hong Kong
_'dollar rate changes. Wynn Macau's ‘obligatians; as denominated- in.U:8:.dotlars; \muld |ncreﬂ~.e‘ In addition, because we expect that most of the revenues Tor
nvcasino that Wynn Macau operates in Macau will beiin Hong Kunb dollars we are Subject 1o iorelgn cxchdnve risk with respect 1o the exchange rate
etwveen the Hona Kong do]lar ‘and the 1.8+ dollar. Also, if any ol ouf Maca®velated enlitie§incur U, 8: dollar- defigminated debt, fluclugtions in'the exchange
“rates of the Macau patacaor the Hong. Ixomz dollar, in relation 1o the U:5: dallar, could have adverse éffects on Wynn Macau's results of operations, linancial
condition'and ability to service’its debr

Currency exchange controls and currency export restrictions could Regatively tmpact Wynn Macau.

Currency E\Lhanoe controls and restrictions on the:éxpoit of curr{.m;:\' by.certdin:countrics may. negatively impact the success-of Wynn Macau, For
example, there are currently existing currency cxchange controls and Testrictions on the export of thie renminbi; the currency.of Chma Restrictions on the
export 0f the renminbi may impede the flow ofgammg customers fronChina.to'Macau, inhibit the growth ofgammg in Macau and negatively impact Wynn
Macau's garming operations.
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TEM'1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES
Las Vegas Land

We currently own approximately 240.acres of land on or ncar the Las Végas Strip consisting of approximately 75 acres at the northeast corney of the
intersection of Las Vegas Boulevard and Sands Avenue on which Wynn Las Vegas and Encore-at: Wynn Las Vegas are located, the approximately. 142-acre
golfcoursc bchmd Wynn Las Végas, approximatelv’s deres ad;acent to the golf course on-w lnch an office bulldmg i€ located: and _appraximately 1§:acres:
focated across from the Wynn Las Vegas sile at ‘Kovat Lane and Sands-Avenue; a -portion of which is 1mproved with an employee parking garage. Qur Las
Vegds propetty, with limited exceptions, is encumbered by a-first priarity-secirity interéstin favor of ofir lenders under ouf Tirst mortgage nodkes and our Wyni
Las Vegas -bank credit facilities.

LasVegas Watcr Rights

We own:approximately 934 acre-feet of pérmitted domestic and récreation water rights; which we qurrently use 1o irrigate the golf course. We also ovin
appm\lmah,!v 57 acre-feet of permmed (and-some cemhcmed) quasi= mummpal waler rwhl ; which are used to supply the water for the Wynn Las Vegas
lakeimountam feature. There are Significant cost savingsTand (:6"" Tvaiioi benefits assouatt.d Wwith usmg water supplicd pursuant o our water rights. We
anticipate using our water r1g]m to suppnrl future development of the: goll‘wurse land..

Macau L and Cnncuﬁinn

The govemnment of Macau ovims most of the ]and in'Macau: ln most cases; private’interests in real property located in Macau are obtained through long-
term leases and other: grants of‘nghts 10 use land from the govemmem in Juls. 7004 our subSldtary Winn Macau, S.A . entered intoa land concession
contract under which Wyin Vlacau 8. A, leases From the Macau goYErmment an’ appm\lmatelv i6- acre' parcel of land in downlown’ Macau's inner harbor arca
whcre W\ nn-Macau is located. The term of the land'concession-conisact is 2 years; and il may. be. renewed wilh- -government approval. Tfor suceessive periods.
ann Macau S.A. is obligated 10 pav..in 10 semi-annual’ mstallments -4 tolal: IEI oneession pn:mlum of approximately 319.4 million palacas
(approxlmate!v US'$40 million) plus interest ai 3%. Annual rents of approumatelyﬂ 2 million-patacas (approximateily US $275, 000) for the first two years
and 3:2 million patacas. {approximately” 175:5398:000) thérealter willalsh he paid in'accordande with the land concession contract

. In addition, we have applied to the-government of'Macau-for a‘land concession for. approximately 52 acres on Cotai for future devetopment and arc
"awailing final approval. Due 10 the cufrent economic environment. no constriciion timeline or hudget has been prepared.

ITEM 3. LEGAL PROCEEDINGS

We are occasionally party io lawsuits. As withall Imb‘mon ‘mo;assurance:can be provided as to'the outcome of such maiters and we note that litigation.
lnheremiv involves'sionificant cosis. We are not-currently party o any-material legal procécdings,

ITEM 4. SUBMISSION OF MATTERS TOA VOTE OF SECURITY HOLDERS.

There were no matters submitted to-2 vole of our security liolders during!ihe fourih quarter oI:2008.
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ITEM 3. MARKET FOR REGISTRANT'S COMMON EQUITY, REGATED STOCKHOLDER MATTERS AND ISSUER PURCHASES OF
EQUITY SECURITIES
Market Information

Our common stock irades on the. NASDAQ Global Select Market under the symbol "WYNN:" The following 1able sets forth the high and low sate
prices for the indicated periods, as reported by the NASDAQ Global Select Market.

. Iligh Low

Year Ended December. 31, 2008 — }
First-Quarter ‘5. 12477 S 90.90
Second Quarter 5. 11654 5. 7766
Third Quarter * $ 11974 § 69.27
Fourih Quarter 3 93.69__% 28.06
YearEnded December31, 2007

First Quanier S 11460 % 89.06
Second Quarer S 107,98 % 85.53
i hird QUarter S 168.80_ % 8R4
Fourth Quarter’ 5 176.14. & 110,50

Holders

There were approximately 208 record holders of our common stock-as of. February 17, 2009,

Dividends

Winn Resorts is a-holding company. and as’a resull, oir ability-to pay dividendsis dependem on our ability to obtain funds and our subsidiaries' ability
to proude funds to us. Restrictionsimposed by our.and our subsidiaries"deht instruments significantly. resirict cenain key subsidiaries holding a majorily of
gl U isséts, including Wynin Las:Vegas, LLC und Wynin Mataus8: A, .fmm makmg dividends or d[stnbutlons to Wynn Resorts. Spcmf'caih Wynn Las Vegas,
‘LC and certain of its subsidiarics are restricted under the’ indenture oow.mma Lhe first morigage notes:from making cerain "resiricted pavments;" as defined
+ in the indenture: These réstricied paymeills inchude the paymient ordmdcnds or dlbll‘lbull()lls 16 any-direct or indirect holders of-equity-interests of Wynn Las-
Vegas. LLC. Restricted payments cannot be made unless ceriain financiaf,and non- f'nancml crileria have been satisfied. [n addition. the terms of the other
lnan -agreements of Wyniy Las Vegas, LLC and Wynn Macdo, SiA: contain’ smnlar restrictions; Further, proceeds received by Wynn Resorts as the result of
certain dispositions and funds drawn from thie $1 hilkion: W\ nn-Resorts lerm’ lu‘m are not perrnult:d to:be paid 25 a dividend by us.

In each of November. 2006 and 2007, our.Board of Diré¢lors declared a-cash distribution of 56 00 per common share which was paid in the following
month. We have not adopied a-policy regarding the pavment of dmdends however e plan to! eva!uate the pavment of dividends from time to time.
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.tuck Performance Graph

The graph below compares the five year cumulative total return on our common stock to the cumulative total return of the $tandard & Poor's 300 Stock
Index ("S&P 500") and the Dow Jenes US Casino Index. The performance graph assumes that $100 was invested on December 31, 2003 in each of the
Company's conimon stock, the $&I*:500 and the Dow Jones US Casino Index. und that all dividends were teinvested. The stock price performance shown in
this gruph is neither necessarily indicative of, nor intended (o suggest, fulere stock pricé performance.

Indexod lot ratum

500

4

g8 8 88 &8 ¢

g

OeCombg 3

Dac omber-04 Decarmber-05

Docamer-08 Dacambar-07 Dceenbye 108

-8=Wyna Resons btz —a—Dow Jones US Casnos —e— S4P 500

Wynn Resorts'1,td. _ Dow Jones US Casinos _ S&P SO0
December 03 100.0 100.0 100.0
December 04 | 238.9 131.7 109.0
December 03 1958 132.4 112.3
December 06 - 3574 189.8 127.6
December 07 446.5 2152 132.1
168.3 5.5 81.2

.)ccember 08

The performance graph should not be déemed filed or indorperaled by reference into any other of our tilings under the Sceurities Act of 1933.0r the
Exchange Act of 1934, unless we specifically incorporate the performance groph by refercnce theréin.
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01'1-21\1 6. SELECTED FINANCIAL DATA.

The following ables reflect the selected consolidated financial data of Wynn Resorls-and its subsidiaries. This data should be read together with our
Consolidated Financial Statements and Notes thereto, "item 7. Management's Discussion-and Analysis of Financial Condition and Results of Operations” and
the other mformanon contaitied in this Annual Report oni Form 10-K. Orperating resilts for the periads presented are nol indicative of the results that may be
expected for future vears. Significant events 1mpac1mg our operational results include:

Prior to April 28, 2005, we were solely a developnient stage company.
On April 28, 2003, we opened our Wyan Las:Vegas resoit.
On April 28, 2006, we commenced construction of Encore at Wynn Las Vegas.

On September 6, 2006, we opened our Wynn M acau resort.

On September 11, 2006 we com]:_ifeled the sale of our Macau sub-concession right and recognized a pre-tax gain of $899.4 million.

In Jine 2007, we commenced construction ol Bncore al Wynn Macau.
On December 24, 2007, we opened the expansion-of our Wynn Macau resort.

On December 22, 2008, we opened our Encore-at W,\'nh?Lm Wegas resort.

Years Ended December 31,

2008 2007 . 2006 2003 2004
—— (in thousands, except per share amounts)
Coiisolidated Statements of Operatiéns Datit:” ) |
NerRevenues '§ 2087.324° % 26875198 14322357 § 721981 3 195,
Pré-openifig costs, 73.375; 7.063 62.726 96.940 81.321]
Operating income/{loss) 313834, 429.403 70.899 (24:536) (89:798)
N&timcome/(1oss)[ 1] 210,206, 258,148 623,728 (90,336). (204.171)]
Basic income/{loss) per share 1,94 2043 T 6.29 (0.92) (2.33)
DilGted income/{ 1555} per Stiare .92 2:34 6.24 0.92) (2.33))
As of December 31,
‘ 28 2007 2006 2008 2004
.: {in thousands, except per share amounts)

onsolidated Balance Sheets:Data: = i
'_Qﬂgn_tl.@ﬁlii\_raléms '$7 1133904 § 1275120 % 789.407 § 434289 § 330.261
Restricted cash and invesumenis{2] — 331,120 237:386 442:602 942:367
Construction in progress: 221,696 921,747 345,377 286:570 1,499,284
otal assets 6:742.615 16.299:282. 4.660.18¢ 3,945:283 3463413 ]
.T_illﬁ_l!r_lO_h'é—.lérrh obligations(3] . 44307638 '3.621.998: 2.419.992 2.137.082 1.660.169
Stockhaldars' equll\’ 1,592,522 1.948:15Y 1:645:585 1:362:895 1.644.492]
Cish dlS[l’lbulan declared per common share ) 0% ’ 6 00 S 6.00 § 0$ 0
[_l] Net income for 2006 includes a pre=tax pain on sile of sibconcession right of $899.4 million
[2]  Restricied cash and invesiments primarily reflect the proceeds of our.debrand equity financings that were restricted for the repurchase of our comman

stock and construction of Encore at Wynn- Las- Vegas, and’ piioi.to Decenber3 1, 2005, for construction of Wynn Las Vegas.

[3] Includes the current portion of long-term debt and the cumrent pnmml of the required contracl premiwm payments under our land concession contract at

Wynn Macau.
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.'I’F'.'M 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION. AND RESULTS OF OPERATIONS

The following discussion should be read in conjunction with, and is qualified:in its‘entirely by, the consolidated financial statements and-the notes
* théreto included elsewhere in this Annual Report on Form 10-K.

Overview

We are a developer, owner and operator of destination casino resorts. We currently own and operate Wynn Las Vegas, a destination casino resort in Las:
‘Vegas, Nevadd: which'opened on April 28, 2005; Encore at Wynn Las: Wegas, a destination casino_resort located adjacent to-Wyna Las Vegas, which opened
.onDecember 72 2008, and ann Macau, a destination casine resort.in the Macau Spectal Administrative Reuwn of the People's-Republic of China
("Macau"), wi h1ch opetied 6n September 6. 2006, We have also eomnienced construction of Encore at Wynn Macau, a furthier expansion of Wynn Macau. We
believe Wynn' Las Vegas and Encore ar-Wynn- Las Venas are the preeminent destination casino resorts on'the Surip in Las Vegas. Uil the opening of Wynn
Las Vegas in 7'00\ we were solely'a development-siage company.

‘Our Resorts

The following table sets forth information about our operating properties as of February 2000:

Eotel Rooms & ‘Approvimate Casino . Appresimate Number
' ,\ppruumate Number
) i Suites: . -Square Footape _ of ‘Cable Games of Slats
WiTA LSS Vepas 2706 ' 111,000 133_ 1:935
Encore at Wynn Las Vegas 2034 . 72000 95 833

Wi Macau 600 205000 370 1,250

‘Wynn Las Vegas

Wynn [as-Vegas is located at the intersection of the-Las- Vegas Swi ip and Sands Avenue, occupies approximately 217 acres of land fronting the Las
Vegas Strip and owns approximately 18 additional acres across Sands Avenue, aportion of Which is utilized for employee parking.

Wvnn Las Vegas currently Iealureq )
. . An approximatcly 111.000 square foot casine offering 24:hourg ammg and a full rancre ofigames, including private baccarat salons. a poker
room, and-a race and sports book;

. Luxury hotel-accommodations in 2.716 spacious holél rooms, $uites and villas:
+ 22 food-and beverage outleis. including the: AAA Five-Diattiond, Mobil Five-Star.and Michelin award-winning restaurant, Alex;
«  AlFerrari and -Maserati ‘automobile dalérship;

«  Approximately 74.000 square feet of high-end; brind- ndmc*retcnl shopping. including stores and boutiques featuring Alexander McQueen,
Brioni, Cdrtier, Chanel, Dior. Graff, LOUIS Vaition. Manolo' Blahaik, Oscar,dé 1a Rentd, Veru and ozhers:

. Recreation and leisure facilities, including an. 18-hdlc golf cauwse, fi five swimming p_o_ols, private‘cabanas and a full service spa and salon; and,

» A showrpom. two nightclubs and lounges_.

In response to our-evaluation-of the completed W}nn Las Vegas project and the féactions of our, guests. we began to make erhancements and
refinements to'Wyvnn Las Vegas in the third quarter of 2005 which continued lhroughout 2008.
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Encare at Wymr Las Vegas

We opened Encore at Wynn Las Vegas on December 22, 2008. This resort is located on the Tas Vegas Strip. immediately adjacent to and connected
with Wynn Las Vegas. Encore at Wynn Las chas currently features:

- An-approximateiv 72,000 square oot cusino offering 24-hodr gaming and a'full range of games, including private gaming salons and a sports
book:

-+ Luxury hotel accommodation in 2,034 all-suite rooms;

+  Twelve food and béverage outlets;

.« Approximately 27,000 square feet of high-end brand name retail shopping, including stores and boutiques featuring Hermes, Chanel and Rock &
Republic;

« Recreation and leisure facilities ncluding swimming peols, private cabanas and a lull service spa and salon: and

+  Ashowroom, nightelub and lounges.

W Y Macau

We opened Wynn Macau on September 6.-2006 and we completed an expansion of this resort in December 2007. Wyna Macau currently features:

«  Anapproximately 203,000 square foot casino offering 24-hour.gaming and a fuli-range of-ganlcs, including private gaming salons and a poker
room;

«  Luxury hotel accommodations in 600 rooms and suites;
- Casual and fine dining in five Téstaurants;

+  Approximately 46,000 square fect of high-end, brand-hameretail shopping; ‘including stores and boutiques featuring Bvlgart, Chanel. Dior,
Dunhill, Fendi, Ferrariy' Gioreio Armani, Gucei, Hermes; Hugo Boss: Loilis' Vuiston, Miu Miu, Pizgat, Prada, Rolex, Tiffany, Van Cleef &
Arpels, Versace, Venu, Zegna and others;

i Recreation and leisure.facilities. mcludmga health-club, poo] and spaz.andi

«  Lounges and meeting facilities.

fith' appm\lmatelv 400 luxury suites and four villas, as well as, additional Vli’ gaming areas. food and beverage and retail amenities. We expect Encore at

" We hav e commenced construction on a further expansion’ of Wynn Macau that will add a fully-integrated resort hotel named Encore at Wynn Macau,
Vyan Macau to open in 2010,

In responsc 1o our evaluation of Wynn Macau and the reactions of our. guests, we have and expect to continue to make enhancements and refinements 1o
the property,

We operale Wynn Macau under a 20-year cusino concession agreement granted by the Macau government in Jure 2002,

Future Development

Approximately 142 acres of land comprising Wynn' Lag Vegasiand Encore’at Wyhin Las Vegas is cirrently improved with a golf course. While we may
develop this property in the future: due to the current economic environment:and cerain restrictions in our credit-facilities, we have no immediate plans 1o
develop this property.
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... We have applied to the government of Macau-fof a land concession for.approximately 52 acfes on Cotai'and are awaiting final governmental approval
- c)flhls concession. No consiruciion timeline or budget have been prepared.

Current Economic and Qperating Environment

Due to a number of-factors affécting consumers, including a slowdawn i global coonomics, contracting credit markets, and reduced consumer
‘spending, and | new U:S, political leadership,. the autlook for the gaming; travel, and entertainment industries both domestically and abroad remains highly
unccr{am -\uto traffic into Las Vegas, airline capamt\,and airtravel to McCarran International mrpon ‘have detlined, resulting irl lower casino votumes and a
rcduud d;mand for hiotel rooms. This slow down Was, p.irli(_uldr]} Sianificant i the fourth quarter of- 2008 and has continued into the First quarter of 2009
Based on our experience in- 2008 'and current' market conditions, we believe that-Wynn Las Vegas, dI‘ld Encore at Wynn'Las Vegas will'continue to e\penence
lower than hmoncal hotet occupancy rates, fo0In rates, casino \.olumcs and: accordmgl\ Tower. dcparlmcmal prof tability, ‘As & result of the current economic
mndnmns we have increasingly focused on eﬂlc:encv initialives that we began lmp]cmcmmg at-our Las: Vegas properties and corporate in earky 2009. These
initiatives include reductions in pay, for. $alaried entplovees,in'Las Yegas: redisced Work weeks for- full ume hourly eniployees, a substantial reduction oF 2009
‘bonus accruals and a suspension ol the employ er matéh-1o the 401{k) contributions. We e\pect a.hat these initiatives, along with other operational efficicneics,
will save approximately §73-8100 milfion annually. We are continually revieiving the cost and et"ﬁmenmes at our operating properties and corporite 10
ldentlﬁ further opportunities 1o reduce costs durlng these uncerlain economic times. W yoo' Macau has also been impacted by the slowing global economy-and.
“visa resiiictions implemented in Septembér 2008:

The factors deseribed-above accelerated through-2008 with: fourth: quarter.results in LasVegas signiticantly weaker than 2007, Additionally, in-early
.2009, we have experienced cancellation and sttrition of group business at gréater.than historical levels.

-Results of Operations
Our results of operations for the periods presented are not comparable for the following reasons:
+  On September 6,-2006, wc,opcned Wynn:Macau;
«  OnSeprember 11, 2006, Wynn Macau completed the:salc.of a Macau subconcession right and recognized a pre-tax gain of $899.4 million;
+  On December 24, 2007, .we opened an expansion at.Wynn Macau; and
. On December 22,2008, we opened Encore af:Wynn Las Vegas.

.' At.(.ordmul) our results of aperations for the vear ended Decembier.31, 2008 include a-full vear.of operations for the expansion-at Wynn Macau and 10
days of operations for Efrcare at Wynn Las Vegas. The year.endéd Deceimber3 1, 2006 iricludés a full véar of operations for Wyhn Las'Vegas and 117 days of
operations foriWynn Macau. Tiraddition, we believe that auir operating restultsiat: ann Las. Vegas -Encore at Wynn Las Vegas and Wynn Macau for the year
ended Decermnber 31, 2008 have beeh adversely impacted by thé weakened global econdmy: ‘Disriiptionis'in the global financial-and’ stoc}. markets and reduced

levels of consumer 'ipendlnﬂ have and-may continue to adversely;impact-our. financial-results. Tn addition, as noted above, visa restrictions have placed certain
limitations on.visitation to Macau. These restrictions liave and will cdiitiifue:to adversely ifipact visitatiol to Macau by residents of mainland Ching.
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‘Tabfe of Conténts

o The table below displays our net revenues for the years ended December 31, 2008, 2007 and 2006 (amounts in thousands):

' For the Years Ended December 31,

. 2008 . 2007 2006 .
Netrevenues: " - ]
Wynn |.as Vegas. including Encore - S 1.098.889" 3 1.295381 'S 1,138,549
[ Wynn Macaw - ﬁ_ 1.888.435 _ 1392.138_ 293:708
Total Net revenues $ . 2987324 8. 2:687.519 % i.432:257

Reliance on only three properties (in two.geographic régions) for our ‘operaling cash [low exposes.us to cerlain risks that competitors, whose operations
-are more diversified. may be betier-able to control, In addiijon to the concentration ol"operations in three properties, many of our customers are high-end
giiming custorners who wager on credit, thu$ exposing us to increased credil risk. Hlbh -end gamirig alsa increases the poténtial fof variability in our resulis.

Operating Measures
Certain key operaling statistics specific o the paming industry.are included in-our d:scussm:} of eur operational performance for the periods for which a;
Consolidated Statement of Incoine i is pref;enled (asmos generally record mble ;games win as'a: percentaoe of either drop or turmover and slot win asa
-percentage of handle. In our casino operations at Wynn Las Vepas and Fncore atr Wynn,| Las‘Vega.s table games win-is recorded 2s a percentage of drap.
"However, in our casino operations a1 Wynn Midcau, we separate table'play inlo 1w distinet CIdSSlﬁCdllOl‘lb Our Macau VIP casino seement records table
-games win as a pereentage of tumover, whereas our. gent:rai casino records win as-a percenlage of drop
Below dre definitions of the statistics discussed:
«  Table games win is the amount‘of drop or tumqver.Lhai")i?;‘rgta'inec_i and recordedias casino revenue.
+  Drop is the emount of cash and nel markers'issticdthal are deposited:in'a gaming table's drop box.
- Tumover is the sum of all losing: Rolling Chip wagers withiiii our Wynii Macau VIP program.
»  Reliing Chips are identifiable chips that are aséd to Jrack” VIP wagering voluirie (turnover) for. purposes of calculating incentives.
«  Slot win is the amount of handle (representing the total amounit.wagered) that is retained by us and is recorded as casino revenug.
. «  Average Daily Rate ("ADR"} is calculated by dividing total-room revenue {less service charges. if anyv) by 10tal rooms accupied.

«  Revenue per Availuble Room-("REVPAR"}is caleuluted by:dividing-lolal room revenue {less service charges, if any) by total rooms available,

Financial Results for the Year Ended December 31,-2008 Coinpitred to the Year Ended Deceinber 31, 2007
Revenues

Net revenues for the year ended December 31, 2008-are-comprised of $2,261.9 million in casino revenues {75.7%6 of total net revenues) and $725.4
million of net non-casino reveriues (24.3% of'toral-net revenues}). Netreveiiues' for the- year ended Decemiber 31, 2007 were compnsed of $1.949.9 million in
casino revenues (72.6% of total net revenues) and $737.6'million of net non-casino revenues (27.4% of total net revenues). Encore at Wynn Las Yegas, which
opened on December 22, 2008. did not significant]v impact our resulls 6 operations for.the vear ended December 31, 2008.
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Casino revenues are comptised of the net win from our table:games and slot machine opcrallons Casino revenues for the vear ended December 31,
2008 of -approximately $2,261.%9 million represents a 5312 million (or’ 16%) i increase from casino revenues of $1,949.9 million for the year.ended
December 31,2007 At Wynn Las Vegas, including Encore al Wynn Las Vegas. we expenenced 2 $162.6 million decrease in casino revenues comparcd 0
the prior year dué to a 7.1% decrease in drop and a detriase in'our table’ BaIES Win, percenlaﬂe Our table, games win percentage (befm‘e discounus) for the
vear-ended Dacember 31, 2008 was 20.0%%, which-was below the expecied rangeof 21% o 24% and compares to 25.3% for the prior year. $Slot handle at
Wynn Las Vegas. mcludma Encore at Wynn Las chas decreased 12.9% durmg thic yedr ended December 31, 2008 as compared to 2007, and the slot win
perceitage was within the expected range of 4. 5%105.5%. As noted:carlicr, we belicve the decrease in-casino volumes reflect the overall slowdown in the
flobal econemy partially offset by the openmﬂ of Eacore at Wynn Las Vegas. In the Tourth quartét.of 2008; ¢asino révenue at Wynn Las Vegas, including
‘Encore at Wynn Las Vegas, declined 43.3% compared to the fourih quarter of 2007 as a result of a'decrease in table games drop of 20.2% and a decling in our
table games win percentage Lo 13.3% compared 10 23:5% in.the prioc. year fourth quarter. Slot handle at Wynn Las Vegas, including Encore-at Wynn Las
Vegas, decrcased 22,7% during the fourth quarter of 2008 compared 1o'the fourth quarter ol2007.

Casino revenues at Wynn Macau increased $474.7 miltion- during the vear ended December 31, 2008, compared 1o the prior year. At Wynn Macau, we
experienced & 47.4% increase in tumndver inetheé VIP casina’segment and-ouf win ‘as a percent of. umover was 3%, which'is at the high end of our expected
range of 2.7% to 3% comparedo 3.1%in the. -prior vear, Our VIP casino bLnglt.ﬂl win.as percent: ‘of fumover includes a nominal beneficial effect
attribinabte 1o ndn-rolling chip ptay; In cur. gcncrai casino at Wynri Macay, drop increased 14.2% \\. hen compared to the prior year and the lable games win

‘percentage was 19.6%%, which is w ithin the expected range of. 18% 1020%: The table game;win pE!’CCI’lt:]UC at Wynn Macau-for the. year ended December 31,
2007 was 19%. Slot handle at Wynin Macau increased,79.5% compared 1o th¢ prior.year and the slof-win pereentage was within, the éxpecled range of 4.5% to
5.5%. The increase in-casino-revenue at Wynn Macau is-a result-of growth durmg the first-nine months of the vear in the Macau market as well as our casino
expansion which opened in December 2007. We expeet that diis rapid® growth in'the Macdu riarket wvill:slow due to the 6verdll slowdowi in the global
economy and visa restrictions that went into effect in .‘:aeplember 2008 which limit-viitation to Macau by, certain residents of mainland China.

For the )ear ended December 31, 2008:10tal room revenues were:approximately $326.7.million, a $12.7 million decrease compared ta the year ended
December 31. 2007 Reom revenue at W\'nn Las Vegas mcludmg Encoré at Wynn Lds Vegas, décreased. approximately $17.2 million compared to the prior
.vear.due 10 lower occupancy-and lower rates, while room revenue 3t Wynn, Macau increased-approximately $4.5 million due to ihcreased rates. In the fourth
guarter of 2008, room revenue at Wynn'Las' Venas mcludmg -Encore atWynn: Lag’ Vegas declined by 14% as our occupancs percemagc declined 14.6% and
‘the-average daily rate dectined 6%, all compared to the fourth quarter. ot 2007: Raam rates have coutifwed w decline a5 the economic slawdown reduces
demand for oqr product.

The table below sets forth key operating measures related to room-revenue for Wynn Macauand Wynn Las Vegas, including Encore at Wynn Las

Year Ended
December 31,

! . . 2008 2007
Average Daily-Raler ]
Las Vegas ) by 288 5 300.
[ Macau 275 251 ]
Occupancy” !
[ CasVegas 91.8% 96.0% 1
. Madau ’ i 87.3% B8.8%
‘REVPAR - ]
Las'Vegas- $ 263 § 288
[ Macau 240 223 )
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Other non-casine revenues for the vear ended December 31, 2008 included food and beverage revenues of approximately $358.7 million, retail
revenues of approximately $147.9 million, éntertainment révenues of approximately $66.2 million, and other revenues from outlets such as the spa and salon,
of approximately §56 miltion. Other non-gaming revenues for the vear ended December 31, 2007 included food and beverage revenues of approximately $354
million, retail revenues of approximately $123.4 million, cntertainment revenucs ofappm\unau,]) £64.5 million, and other reveénues from outlets, including
the spa and salon. of approximately 357.3 million, The increase in foed and beverage revenues and retail revenues were primarily driven-by our "Macau
operations and 1o a lesser exicnt 10 days of operations of Encore at Wynn Las Vegas, offset b\' decreases at Wxnn Las Vegas due 1o the cconomic laclors
noted carlier. General growth in the Macau market and our expansion, which opened in December 2007 (including additional retail outlets), were primarily
rcsponsmle for the increases. As noted carlier, we do not expect this growth 1o continue in the general Macau market due (o the slowdown in the global

.cononiy, visa restrictions and increased casino and hotel capacity recently introduced or expected to be introduced in the near future to the market,
Entertainment revenues increased approximgtely $10.9 million from Le Réve at Wynn Las Vegas, offset by a decrease of $9.2 million due 10 the closure ol
Spainalot in mid-July 2008. Together with the producers, we elected to end Spamalot's nin at Wynh Las Vegasin July 2008 pursuant to the terms ol our
contract, We have renovated the' theater and on Februarv 10, 2009, it reopened as the Encore Theater featuring Danny Gans,

Deparmmenial, Administrative and Other Expenses

During the year ended December 31, 2008, departmental expenses included casino expenses of $1,491 million. rooms expenses of $78.2 million, food
and beverape expenses of $207.3 million, and entertainment, retail and other expenses of $161.9 million. Also included are general and administrative
expenses of approximately $319.3 million and approximately $49.4 million charged as a provision for doubtful accounts receivable. During the vear ended
December 31, 2007, deparunental expenses included casino expenses o' $1,168. 1 million, room expenses ot $83:2 millien, food and beverage expenses of
$2126 million, entertainment, retail and other expenses of $161.1 million, general and adniinistritive expenses of approximatety $310.8 million and
approximately $36.1 million charged as a provision for doubtful accounts receivable. Casino expenses have increased over the prior year primarily related to
the increased revenue a1 Wynn Macau as noted above, including the 39 pércent gross win tax on casino revenucs. General and administrative expenses have
increased primarily related (o the opening of our cxpansion of Wynn Macaw'in. December 2007, offset by a decrease in employee bonuses in Las Vegas. The
provision tor doubtful accounts.increased during the year ended Deceraber-3 1, 2008 compared to 2007, primarily due to.an increase in reserves established in
light of the current global cconomic unceriainty.

Pre-opening costs

Pre-opening costs for the year ended December-31,2008 were $72.4 million’compared ta $7:1 million for the year ended December 30, 2007, P're-
opening costs incurred during the year ended December 31, 2008 related to Encore at Wynn Las Vegas. Pre-opening costs related to Encore at Wynn Las
.’egas ceased once it opened on December 22. 2008.

Depreciation and amortization

Depreciation and amortization for the year ended December 31, 2008 was $262.8 million, an'increase of $42.9 million when compared to the year
ended December 31, 2007, primarily due 1o (i) depreciation expense associated with the opening of the expansion of Wynn Macau, a portion of which opened
in'September 2007, and the remainder which opened in December 2007 (i) shortened estimated lives, beginning in March 2008, of certain hotel room
furniture, fixtures and equipment at Wynn Las Vegas based on a planned room renovation: and (iii) the opening of Encore at Wynn Las Vegas. In light of
current economic conditions, the room renovation at-Wynn Las Vegas has been postponed.
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Driring the construction of our properties, costs incurred in the construction of the, buildings,iimprovements to land and the purchases of assels for use
Hin opentmm were cap:talued Once these properties opened. their, asseksiwere ‘pladed into service and we began recognizing thé associated depreciation
“expense. Depréciation éxpenses will continué thronghout the esmnd.lLd usuul lives of these assets. In addition, we continually evaluate the useful lives of our
_property and equipment, intangibles and other. assets and ad_]usl them's hen warranted.

The maximum useful life of assels at Wynn-Macau is the remaining life ofithe gaming concession or land concessian, which eurrent]y expire in June
-2022 and 2029, respectively. Consequently. depreciation felated to Wynn Macau.is charged on an accelerated basis when compared to Wynn Las Vegas and
‘Encore at Wynn Las Vegas. ‘

Property charges and other

Based upon our evaluation of our compleied propertics and the reactions of.our Zuests, we! have made and continue o make enhancements and

refiflements.to.our properties. Costs retaung {0 assets retired or abandoned as a result ol"lhesc enhandements and remodel eflorts dre expensed-as property
¢harges. Propenty charges and ather, for the ¥6ar cndéd Décember 31,2008 were $32.6 I‘l'lll]lO]'l compared {o approximately $70.2 million for the vear ended
December 31, 2007. Property charges and other for the year ended I)eu:mbcr 3L 2008 mcluded $17.8 million of costs associated with Spamatot’at Wyrin Las:
VCgfb whlch closed in'mid-baly 2008. Together with-the producers, we eleued 10 end'the. show's run-at Wymn Las \’euas pursuant to the contract. The charge
mcludes ptoductmn rights that were included'in! ]II!&HEJHE assels, show: produciion cogts:that ywere ‘includéd in other assets and certain other- -property and
cqunpmem Wé'also incarred-a charge of $3.6, million rélated 1o the: dbdnc!onmcnt of certain e\mung floor.space at Wynn Macau o begin construction on a
new restaurant. The remaining propenty charges were rélated o rmsceﬁdneous renovations and abandonTrents a1 both Wynn Lds Vephs and Wynn Macau.

Property charges and other for the year ended December 31, 2007 included the following charges at:-Wynn Macaw: (a) a $10 ‘million charge for the
,abandonmem of our par!\mo garage o, make way: f'or I:ncore it W} nn Mzi -_(b) a510: 2 mllhon charge re]alt:d to abandonmem costs 1or ponmns ol the main

related lo q:omhcam ca:.mo and rclall reconf'lwr’ﬂmnq in Lhe expansion | that opened in December 7007 and (d) asl5s mllhon charue related to the
abandonmem ofa theater. The remaining propert} chames were retated to-renovations to poruon:. uf. the: e Réve Theater, the abandonmen! of a marquee sign

and the conversion of two retail outlets'and ; a mahlcluh al WiT rm Las Vegas;iasivellias, the. remodeimﬂ of ceniain areas at W\nn Macau. Offseiting these
charaes for the year ended December 31,2007 was 2 gain of $914 miition on the'sale of & company aircraft,

We expect to continue to remodel and make enhancemeénts at our. propertics.

o' Other. non-operating costs and expenses

Interest i income decrcased by $23.8 million to-$21:3 million for.the: year: ended Deccmber 3L 2008 from: $47.3 million for the vear ended December 31,
2007 This dt:crcasc was. primarily due to a (decréasein:interest iatesias compared to. e prior.year, Durmg 2008, the (,ompam s shori-term investment
Stritégyswas pnmanl\ {o.preserve capital w hile n:lammg sufficicat llqu.fldtty Acmrdmglv oy shon-tcrm invesiments were primanly in’ mvcstmems in U.5.
Treasurv Bills with a maturiiy of thrée' months or [éss,

Interest expense was §172.7 million, net of capitalized interest of‘$87 4 mllllon for the year cnded December 31, 2008. compared o $143.8 million, net
ofcapuahzed initerest of $44.6 million, for the vear ended Dewmbcr .31 2007 lmerest expense ‘increased approumatel\' $43:4 million‘due 10 borrowings
under the $1 bl!lton W\nn Resorts term loan facnhn dra\m i Iatc 2007 approumale]}, $24.1 inillion’ related (o the additional $400 million Wynn Las Vegas
first-mortgage: inotcs issued in Noveinber 2007 and approumuu_l\ $12million net on borrowings from our Wynn Las Vegas, Wynn Mﬂcau and other credit

facilities. These increases were offset
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Jy:approximately $7.8 million less interest expense due (o the conversion of the Debentures in"July 2007 and an increasc of $42.8 million in capitalized
‘interest related to our construction activities. In fulure periods, interest expense will increase significantly:as we no longer capitalize such costs related 1o
Encore at Wyan Las Vegas.

Our intérest rate’ swaps are accounted Tor in accordance wilh Statement of Financial Accoumlng Standards ("SFAS") No. 133, "Accounting for
Derivative Instruments and Hedging Activities",.as ‘amended. The fair value of our interest rate’ swapq ‘are recorded as either assets or ligbilities in the
‘_accompanvma ' Consolidated Balance Sheets. Chdnges in the fair value of our interest rate swaps are recorded as anvincrease {or decrease) in swap fair value:in
-each period. We recorded a net expense of approximatély-531.5 million for thie vear ended December 3k 7008 due to the net'decrease in the fairyvalue of our
iilterest rate swaps. from December 31, 2007, to December, 31, 2008. Dufing the year. ended December 31, 2007 we recorded a net expense of $6 million due
ta the net decrease-in the fair valuc of intcrest raté swaps betueen December 31, 2006 and Deceiriber 31,2007, For firther informatich on our interest rate
:swaps, see ltem 7A ~ "Quantitative and Qualitative Disclosures about Market Risk."

In'Noventber 2008, the Company purchaseéd $625 rhillioi” pnncnpal amouiit of ils outstanding loans under the'$ | billion Wynn Resorts term lean facility
ava d|5c0umed price of 95.375%. This resulted in the retirement of $623 million of principal for-a payment of $396.1 million. ih connection with this
transaction, wé recorded a gain of $22.3 millic onearly retirement’ of debt, niet 6 the write-off of uriamortized debt issue costs-and fees.

‘

Other represents the loss recognized in connection with foreign’currency remeasurerents of assets-and liabilitiés in Macau that are not denominated in
the local currency.

Income Taxes

During the year ended December 31, 2008, we recorded a cufrent tax-provision of $1.9 million and-a deferred tax benefit of $62.8 million.

During the vear ended December 31, 2008, the. Company complcied a study-of the taxes. levies and obligations assessed on operations of Wynn Macau
wundér Macau law and iis"Macau Gaming Concession. As-a resu]t thic Conipatly. re?cogmzed taX benetiss of $7’I :6 miltion (net of valuation allowance
‘increases) for foreign 1av credits applicable-lo. ihe camings. of Winn' Macau. Of the $721.6 million; $630.6 was used to offset 2008 U.S. income tax expense
‘ihcurred as a result of the repatriation’dFWynin Maciu carnirigs and'$71.0 niillion'{net of valudtion'allowance) is recorded as deferred tax asset. As of
December 31. 2008 the Compam has no’ eammgs in forcign- aubsadlanes that -are considered permanemh invested.

Our effective tax rate/{benefit) for-the. year ended; December; 31,2008, was {40.8%). This rale was 75.8 percentage points lower than the U.S. Federal
ate of 35%, pHimarily due 1 the repatriation of: Iorelgn edmmgs and rclated’ f‘o:ewn tax credits. a domestic operating loss, and the tax holiday applicable to

‘c carnings of Wynn Macau, S.A..

Effective Scptember 6, 2006, Wyan-Macau. $.A. received'aS exemption from Macau's 12% Complementary Tax on casino gaming prof'lts
Accordingly, we were exempted from the payment ofapprm:malely $27.7.miition-in suéh taxes for the vear ended December 31.2008. Our non- ganiing
profits remain subject 1o the Macau' Complementary Tax'dnd casing™winnings:reinain subject to the Magau Special Gaming tax and otfer levies (at 4 ratc
equal to 39%) in accordance with its concession agreemenl.

Financial resulis for the vear ended December 31, 2607 compared to financial resulis for the year ended December 31, 2006.
Revernues ‘

Net-revenues for the year ended Decémber 31,:2007. were'comprisgd‘ot'.‘ﬁ 1.949.9 million in casing revenues (72.6% of wotal net revenues) and $737.6
million of net non-casine revenues (27.4% of total net revenues). Net:
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cvenues for the year ended December 31, 2000 were comprised of*$800.6 miilion in casino revenues (55.9% of wotal net rev cnucs) and $631.7 miltion of net
non-~casino revenues (44,1% of total net revcnues) The quality'of our resorts’non-casino amenities. combined with providing guests an unparalleled total
resort experience; has driven a premium in our properties’ ADR as well as increased'the length of casino play, but the majority of revenue from Wynn Macau
continues to be generated in the casino segnient.

Casino revenues for the year ended December 31, 2007 of approximately $1,949.9 million represents-approximately a $1,149.3 million (or 143.6%)
increase from casino revenues of $800.6 mltlmn for lhe vear erded December 31, 2006 The:year ended December 31. 2007 includes a fult year of Wynn
Macau's operations, compared to only. 117 days in 2006. At Wynn Las Vegas, we exper:ence(l a I4 6% increase in drop far the vear ended December 31, 2007
and lhe average 1able-garhes win-perceniage (before discoiinis) of 23:3% was above lhe &xpected range of 21% 10 24%. Table games win percentage was
22.1% lorthe year ended December 31, 2006. Slot handle at Wynn Las Vepas mueased less than 1% during ihe year ended Déceraber 31, 2007 as compared
10: "006 and the slot win percentage was within the expetted range of 4.5% (0 5.53%, Wynn Macau's win percentage:for the VIP casino segment of 3.1% for
the year ended December 31, 2007, was just above the c\pected range of 2.7% 1o 3. 0% The average lablé games win pereentage at the peneral casino at
Wyitn Macau of 19% was at the top of the expected rangé of 17% to 19%. Wynn Macau's slot win. percentagt was within the expected range of 4.5% 10 5.5%

For the vear ended December 31. 2007, room revenues were dppr()\imdle]\ $339.4 million. which represents a $56.3 million {ar 19.99%4) increase over
thé $283.1 million generated in the veaf ended December 31, 2006. Wynn Macau generated $38.8 million of this increase in room revenue during the vear
ended December 31, 2007, its first full vear ofopemlmm The tablé beloiv.scts forth key operating measures related to room revenue.

Year Ended
.December 31,
2007 2006
Average Daily Rale ’ a
‘Wynn Las Vepas i$ 300 5 287
[ Wit Macau 23] 23 ]
Oceupancy | '
Wi 1%s Vegs 96.0% Gbddn, |
_‘Wynn Macau ‘ $3.8% 8{1.6%
REVPAR : ]
Wynn Las Vegas : ' _ ' $ 288 s 271 .
[ Wiinaacan . 223 192}

Other non-casino revenues for the vear ended December. 31,2007 included-food and beverage revenuves of approximately $334 million, retail revenues
‘ol approximately $123:4'million, entertainment revenues of approxiifiaely:$64:5 millicay and othcr revenues from outlets such as the spa and salon, of
‘approxiinately, $57.3 miltion. Other non-casino revenues for.the ye December 31,2006 included féod and beverage revenues of approximately $309.8
million, retail revenucs of approximately $86.9 willion, en¢itaiiitfient fdvenues of approximately: $66.3.million, and other revenucs from outlets, including the
spa'and salon, of approximately $52 mllllon The full year ofoperatlons abW;:m Macau during: 20[}7 compared to only 117 days'in2006 was the primary
contributor to the increase in the food and biev grage, retail aiid dther fevéhues. Enterlainment revenues decreased slightly due 1o the closure of the Le Réve
theater.during Mareh 2007 for renovations.

Deparmmenial, administrative and other expenses

During the year ended December 31, 2007, departmental expenses; s iticlided cadino expenses of §1,168.1 million, rooms expenses of $83.2 million. food
and beverage expenses of 5212.6 million, and enterlainment. retail and other expenses of $161.1 million. Also included are gzenéral and administrative
-expenses of
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pproxlmatelv $310.8 million and appro\lmatclv 536.1 milkion charged as a provision for doubtful accounts receivable. During the vear ended December 31;
2006. ‘departiiental expenses included casino expenses of $439.9 niillion, rodm’eXpenses of. $739 million, food and beverage expenses of $194.4 million, and’
eiitertainment-retail and other expenses of $134:5 million. Also incladed are general'and admmlsimmc ¢xpenses of approximalely $231.5 million and
approximately $21,2 million charged as a provision for. daubtful accdiinls féceivable. The increase’: fin cxpenses is due prll‘l]dﬂl\' to'the inclusion of a fitll year
crfoperat:ons of‘ Wynn Macau, 1ncludmn the 39 percent gross:win tax on casino revenue, and increases in Wynn Las Vegas expenses comimensurate with the
increase in revenues.

Pre-apening cosis

Pre-opening costs for the year ended December 31, 2007 of'$7 1 million decreascd by:$35.7. millien when compared te the year ended December 31,
2006.. primarily due to the opening of Wynn Macau i 2006 Pre-Gpening costs incurred during lhe vear ended December 31, 2007 related to advertising costs
associated with the opening of "Monty P) thon's Spama]oi" at-Wynn Las Vegas as well ds Codts related 10 [ndore and the expansion of Wynn Macau.

Depreciarion and amortization

Depreciation and amortization for the.year ended December 31, 2007 of $212.9 million increased by $44.5 million when compared to the year ended
Detember 31,2006, primarify due to-a full year m"dr.prccmtlon expense associated with Wynn*Macat as ivell as' the placement intoe service of Wynn Macau's
expansion,

During the construction of Wyvnn Las Vegas and: Wynn- ‘Macai, costs:incurred in the' CO[I:U’LICUOH ofthe buildings. improvements to land and the
purchases of assets for use in operations were capitalized..Once these p:opvemei; opened, their assets were placed into service and we began recognizing the
associated depreciation cxpense; The "depreciation expenses. wzll Eontinué thiobighout the estimatéd. iseful lives of these assets. In addition, we commualh
evaluate the useful lives of oury propemr and equipment, mta.nc!lblcs ‘and-other assets. When- mrcumstance; require a revision to those estimates of useful life,
we adjust them accordingly.

The maximum useful life of assets at Wynn'Macau is.the rcmaiuing lite'of.the gaming concession or land concession, which currently expire in June
2027 and 2079, respectively. Consequently, depreciation Telated To Wit Macau is charged onan accelerated basis when comparcd 10 Wynn Las Vepas.

Contract termination fee

A In February. 2006, we agreed with the producers of Avenue’ Q to.end Avenue Q's exclusive Las Végas run at Wynn Las Vegas' Broadway Theater at the
nd ofMav 2006. To terminate the contract; We paid @ termination fee 655 million.

Properiy charges and other

Irrresponse to our evaluation of the completed Wynn Las ' Vegas and Wynn-Macau properties and the reactions of our guesis, we have made and
-continue to make enhancements and refinements o our.priiperties. Costs relating Lo adsets reticed or ‘abandoned as a result of these enhancements and remodcl
Efforts for-the vésr ended Decémber 31, 2007 of $70.2 million have been expensed as property charocs Property charges and other for the vear ended
December 31, 2007 included the followmﬂ charges-at Wy np'Macau:-(a)'a $10 million charge for' the- abzmdonmcnl of our parking garage to make way for
Encore at Wyrin Macau, (b) a $10.2'million:charge related’ to abandonment cosls:for portions of the main. Kitchen, warchousé-and festagrants Lo enablc the
main casino to be connected with the expansion that opened m‘[)ecemher 2007.(c)a'522:1 iltion, chiarge related to significant casino and retail
reconligurations in the expansion that opened in Dicember "{}07 and’ (d) a’$15.:5 million: ‘charge related to'the abandenment ofa thieater. The remaining
property chargcs were related to renovalions to portions of the Le Réve: Thedler. the'abandonmeént ot a marquee sign and the conversion of two
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etail outlets and a nightclub at Wynn Las Vegas,as will as the remodeling of certain-arcas at W\'un Macau. Offsetting these charges for the vear ended
‘Décember 31, 2007 is a gain of $9.4 million on the sale of a company aircraft.

_During the year ended December 31, 2006, we remodeled the six North Fairway Villas, several areas of the retail promenade. a portion of the baccarat
area [o feature a casino bar, improved publit baccarat space aird private buccarat silon and converted the Keno lounge 10 2 retail oullet for womens'
accessorics atsWynn Las Vegas. In December 2006, Wynn Macau donated an early Mmg dynasty vase t6 the Macau Museurn. We purchased the vase in May
2006 for approumatel\' $10.1 mllhon Thie vase had been on public displa¥.at-Winn Ma(.au prior.to its donation to the museunt. The.$10.1 million expense
for'the donation of the Ming Vase is included in Properly charges and other for the vear endcd Decémber 31, 2006.

Oiher non-uperating cosis and expenses

Interestincome increased by $0.2 million t0'$47.3 million for the year ended December 31, 2007 compared to the year ended December 31, 2006.

Interest‘expense was $143'8 million, net of capitalized inerest of$44 6 mlllaon Jor the year.ended December 31, 2007 compared to $148 niillion, net
of capitalized | interest 0f$79 5'million, for the year ended Decemnber, 31, 2006. lotal interest cost increased appm\lmatel\ $10.7 milkion due to our $1 billion
Wynn Resorts term loan facﬂll) appro\lmatelv $4.4 miltion reldlt.ci to the addmonal $400 milligh' Wynr( Las Vegas first mortgage notes issued in Movember
2007 and approximately $2.0 million related to borrowings: under our emstmg credit lacnhues and other debt. These increases were offset by approximately
56.2 million less interest due to the conversion of the: chcnturcs in JuI} 2007, as well & as dn'increase,of $15.1 million in capuallzed interest refated 1o our
consiruction apm_mes

Our intérest rate swaps are sccounted for in accordance with SFAS No. 133, "Accounting for Derivative Instruments and Hedging Activities™. as
amended, The fair value of our interest rate swaps are recorded as-ciiher assets or [mblhues Chariges i the fair value of our.interest rate swaps are recorded
as'an increase (or decrease} in'swap fazr value in each period: We'tecorded afi expense ordppromnateh $6 million for the vear ended December 31, 2007
esuliiiig fmm the decrEdse in the falr \falue 01 our mlercsl ralc SWaps. f':om December .JE 2006 to' Decermber 31 2007. Dunng the vear ended DLcembcr 3l

2006. For further ml'ormduon on our m[ereal rate sw dpb sec. l[cm 7.»\ "Quanumlwn and Qual:tatwe D:sciosums <lb0u1 Market RlS]\"

Gain on sale of subconcession right

.On March 4, 2006, we entered mio an agrecmient, \\uh Publishing & Brogdcasting. Lid. (PBL )pursuant to which we agreed to scll to PBL for $900
‘n!hon the right to negotiate with the government of Macaw for, a'siibconcession to-aliow PRI to ‘operate casinos in Macau.

On Seplember 8, 20006, the government of Macau approved the subconcession and on Seplemher 11, 2006, PBL paid $900 miillion in cash to Wynn
Macau, S.A. for the subconcess:on right: As aresult of the saleiand:he subconccss:on awardéd 1o, PBL, by'the-government of Macau, we have no continuing
;rlghts or obhgdtmns with _respect1o the subconcession. 'All nghts and (‘Jbllg«m(JHS undcr the subcomessmn .are between PBL and the government of Macau,
The proceeds from this sale, net of related costs, arc recorded as:gain on salé of 5uhc0ncessmn right, ngtin ‘our Consolidated Statément of Income’ for the year
ended Decerber 3t, 2006.

Income taxes

Our efféctive tax rate of 21.1% was lower than the U.S. Federal rate of:35% prm:anlv due to the portion of Macat earnings that we consider
permanently invested abroad, the lower tak rates applicable to ouir-foreigh'incdme, and the tax holiday appllcable 10 the eamings of Wynn Macau S.A. as
-described below.
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Effective December 31, 2006, Wynn Macau, S.A. received a 5-vear exemption from Macau's 12% Complementary Tax on casino gaming profits.
Accordingly, for the years ended December 31,.2007 and 2006, we were exempled-from the payment of'approumateh' $26.4 million and $4:7 million,
respecmelv in such.laxeés. Ouz non-gaming. prohts remain subject to.thé Macau Complementary Ta\ and our casino winnings remain subject to the Macau
Special Gaming tax and other levies in‘accordance with its concession agreement,

Liguidity and Capital Resources
Cash Flow from Operations

Net cash provided from operations for.the vear ended December 31,2008 was $523:2'million compared o $659.2 million provided by operations for
the year ended December 31, 2007.

Capital Resources

We requm: a certain amount of cash on hand for operations. At December 31, 2008, we had.approximatety $1.1 billion of cash and cash cquivaicnts
available for opcmnons debt service arid retirernent, development actmtlcs geieral corporate purposcs, enhancements (o our propertics, fundlng the
remaining conslnmuon and retention pay ables rélated 10 Encore at W\ nn L"iS Vepas (approumatel\ $202 milliod) and 0 support the devclopmem and
'constructlon costs of Engore at Wynn Macau. Approximately S662_" million'of ourcash balance i is'held by Wynn Resorts, Limited, whlch is not a guarantor’
of the débt of[ts sub51d1ar|es including Wy nn Las Vegas, LLC; and ann Macau, S.A. In addition, as of December 31, 2008, we had: a\'m]ablhu under cur
Wynn Macau; Semor Re\'olvmg Credit I-amlm of $300 millicnt Oit: Febriiary. 4. 2009, vwe borrowed this remaining avallabllnv of $500 miilion under the
ann ‘Macau Semor Revolving Credit'F: ac:]ltv and increased our-cash balances accnrdmn]\ cepl for scheduled quarterly payments on two notes payable,
ave hiave no outstanding debt maturities uniif’ lune 20147 We helieve {hial cish flgWw frony operarions dnd gir existing cash balances will be adequate to satisly
our 'mt]mpa{ed uses of capital during 2009 Hawever, due lo the negauve business trends discussed herein,our Las Vegas and Wynn Macau cash.flows from
operallons may continue Lo swmﬁunl]y decrease which Tady réguirezdditional financirig. We tinnol provide assurance that future borrowings will be
available.

Cash and cash equivalents include investments in U.S. Treasury, Billsand bankitime deposits, all. with maturities of Tess than 90 days.

Investing Activities

Capital ‘expenditures were approximately $1.3 billion:for the year ended: December 31,2008 and related primarily to the construction of Encorc at

.’.yr'fh" Las Vegas and Encore at Wynn Macau.

Encore ar Wynn Las Vegas

‘On April 28, 2006, we commenced construction on:Encore at:Wynn'Las Vegas whiclropened on December 22, 2008. Total costs of the project did not
exeeed our project hudgel of approumateiv $2.3 billion for Encore’at, W\nn Las Végas and refated .capital improvements. The project has been funded with
pmceed: from our- W\ nn Las Vegas Credit Facilities a cash flow fro ann ;a5 Vegas. To the extent additional funds are required 1o pay the
remaining catstruction and reterition payables or-othef;i zintlmpale thatsve's

‘ vill fund lheae amounis by additional equity contributions to Wynn Las
Vegas, [LLC.. bubsequem 10 December 31, 2008, W\nn Re~.orls ‘made!$100 miliion of such conlributions.

Encore at Wynn Macau

In:June: 2007 we comymenced constriiction on Encore at W)nnfMacau) a furlhcr cxpansnon of Wynn Macau. Encore at Wynn Macau is a second hotel
wwer for Wynn Macau situated on top of a new low-rise podlum We expect Encore at ‘Winn "Macau ta open in 2010.
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Design ofthe project continues lo progress and current construction activities-as of February 2009 include the fotlowing:
«  The tower portion of the low-rise podium is under construction and the tower has reached the 4 1st floor;
Exterior glass installation has reached the 20th fleor;
«  Intérior fit-out has commenced;
. The basement structurc has been completed; and

+  Thé central plant (Iocated on the roof of Wynn Macau) is complete.

In July 2007, Wynn Macau S.A. issued a notice to proceed and on:November 82007, exceuted a guaranteed maximum price contract for $347.8
million with Leighton Contractors {Asia) Limited, China State Construction Engineering (Hong Keng) Limited and China Construction Engineering (Macau)
Company Limited. acting together as the géneral contractor for the construction of the'Encore at Wynn Macau.

We expect total development and construction casts 1o be approxXimately $700 rhillion: for Encore at Wynn Macau. We anticipate thot the project budget
will be funded from our cash llow from: operations at Wynn Macau and funds drawn on February 4, 2009 from our Wynn Macau Senior Revolving Credis
Facilities.

As of December 31, 2008, we had incurred approximately $202 million of project costs related (6 the development and construction of Encore at Wynn
Macau.

Financing Activities
Wynn Resorts, Limited

On June 6, 2007, cur Board of Directors authorized an cquity repurchase program of up to $1.2 billion. On July 10, 2008, cur Board of Directors
authorized an increasc of $3500 million to the previously announced equity repurchase program hrin'ging the wotal authorized to 81,7 billion, The repurchasc
program may include repurchases from time to time through open market purchases, in privaely negotiated transactions, and under plans complying with
Rules 10b5+1 and 10b-18 under the Exchange Act. During the year ended December 31, 2008, we repurchased 10,915,633 shares at a net cost of $940.1
million, As of December 31, 2008, we had r:,purchdsed a total of 12,804,954 shares of our common stock for a net cost of St.1 billion under the program.

Resiricted cash decreased approximately 3500 million during the year ended December 31, 2008 as such cash was used 1o purchase shares of our stock

.S discussed above,

On June 21, 2007, we entered into a S1 billion term loan facility-{the "T'erm Loan"). The Term Loan was available to fund (a) our equity repurchase
program- announud on June 7:2007 and (b) up 1o $350 million for general corporate purposes, All-amounts under this facility were borrowed as of
December 31, 2007 and no additional amounts are available. On November 26 2008, we purchased $625 million of the loans at a discounted price of

95,375%, resulllng in the retirdment of 3625 million of principal at a cost of $5%6.1 niillion. The remaining $375 million will mature and be payable on
June 21, 2010:

At our election, the Term Loah accrues interest at either LIBOR or a Base-Rate, plus a-borrowing margin as described helow. [nierest on LIBOR loans
is payvable at the end of the applicable interest period in the'case of interest periods of ane, two or three months. and every three months in the case of intercst
periods of nine monihs or longer. Base Rate loans bear intcrest at {a) the gréater of ([) the rate most recently announced by Deuische Bank as its "prime rate,"
or (i) the Federal Funds Rate plus Y1 0f1% per annum; pius (b) a borrowing margin‘as described bélow. Interesi on Base Rate loans are payable quarterly in
arrears. The borrewing margin is 2.25% for LIBOR loans and 1% for Base Rate loans. if our net liquidity is equal 1o or greater than $400 million and 2.50%
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or LIBOR foans and 1.23% for Base Rate loans, il our net liquidity is less than $400 million. For borromn;_,e under the Term Loan, we have historically
¢lected interest a1 LIBOR plus 2 margin of 2.23% on the outstanding balance.

On November 18, 2008, we completed a secondary common stock oftering of 8 million shares resulting in net proceeds of $344.3 million. These funds
were included in our eash and cash equivalents as ol December 31, 2008,

Wynn Las Vegas and Encore at Wynn Las Vegas

As of December 31. 2008, our Wynn Las Vegas credit facilities consist of a $300 million revolving eredit facitity (the "Wynn Las Vegas Revolver”)
and $225 million term loan facility (the "Wynn Las Vegas Term Loan") (together, the"Wynn‘Las Vegas Credii Facilities”). For borrowings urder the Wynn
Las.Vegas Term Loan we have historically elected Eurodollar loans which bear.interest at the 1-month LIBOR and include a margin of 1.875% on tha
outstanding balance We had a $200 million notional amount interest rate’ swap 10 eseennal]\ fix the'interest an $200 million of the. Wynn Las Vepas Term
Loan at the rate of 3.7% per annum that expired in December 2008. (For further information, see ltema 7A, "Quantitative and Qualitative Discussions about
Market Risk".)

During the year ended December 31, 2008, we borowed $879.5 miltion under the Wynn Las Vegas Revolver. We also have 520.1 million of
outstanding letters of credit that reduce our availability under the Wynn Las Vegas Réevolver. Consequently, as of December 31, 2008, approximately $0.4
million remained available under the Wynn Las Vegas Revolver for future borrowi ings. For borrowings under the Wynn Las Vegas Revolver, we have
historically elected Eurodotlar loans, which bear interest at the 1-month LIBOR and currently include a margin of 1.625% on the outstanding balance.
Beginning June 30. 2009. the margin will fluctuate between a range of | 1o 1. 73%, depending on our leverage ratio. In addition to interest, we also pay
quarterly in arrears, an annual rate of 0.375% on the daily average of unbarrowed svailability. Beginning June 30. 2009, the annuat fee that we will be
required to pay for unborrowed availability is based on our leverage ratio and will range from an annual rate of 0.23% to 0.50%.

The S900 million Wynn Las Vegas Revolver will terminate and he payable in [ull on August 13, 2041, The Wynn Las Vegas Term Loan will mature in
two insiallments: $112.5 million will be pavable on September 30, 2012 and the remaining §1 12.5 million will be payable on August 15, 2013.

The Wynn Las Vegas Credit Facilities are obligations of Wynn Las Vegas, LLC and are guaf‘ameed by and secured by substantially ail of the asseis
(except the corporate aircraft) of cach of its subsidiaries (other than Wyii Completion Guarantor, LLC). The obligations of Wynn Las Vegas, LLC and the
guarantors under the Wynn Las Vegas Credit Facilitics rank pafi passu in right of payment with their existing and future senior indebtedness; including
indebicdness with respect to the First Mortgage Notes and senior in right of pavinent to all of their existing and future subordinated indebtedness.

. On September 1 7. 2008. Wynn Las Vegas entered into a third améndmeni-io its Amended and Restated Credit Agreement daled as of August 15, 2006,
as amended April 9, 2007 and as further amended October 31, 2007. This amendment, among other things, provides Wynn Las Vegas with additional
fiexibility with respect to its financial covenants and related financial calculations.

The Wynn Las Vegas Credit Facilities contain customary covenants restricting our. activities'including. but not limited to: the ability to sel] assets, make
capital expenditures, enter into capital leases.-muke loans or other investinents and incur.additional indebtedness. In addition, we were required by the
financial covenants o maintain a Consolidated Leverage Ratio, as defined, not greater than 5.00 to'1 as of December 31. 2008, and Consolidated [nterest
Coverage Ratio. as defined, not less than 1.40 to 1. Mapagement | believes thatave were in unnphanoc with all covenants at December 31, 2008, The

Consolidated Leverage Ratio is 5.00 1o 1, 8.25ta 1. 7.75 to | and 7.50 to'1 for each of the reporting periods ending March 31. 2009, June 30,
2009, September 30,
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009 and December 31, 2009, respectively. The Consolidated Interest Coverage Ratio'is 1335-to-1 for the reporting period ending March 31, 2008, and then
incréases to 1.75 to 1 for the reporting periods ending June 30. 2009, and September 30, 2009, and 2.00 to 1 for the reporting period ending December 31,
2009.

Wynn Macau and Encore ai Wynn Macau

On June 27, 2007, Wynn Resorts (Macau) S.A., amended its credit facility, dated September 14, 2005 ("Amended Common Terms Agreement”), and
-entered into other. related amendments and agreements with a syndicate of lenders. ‘The Amended Common Terms Agreement and related agreements look
effect on June 29, 2007 and expanded availability under Wynn Macau, 8.A's cxisting senior bank facility from $764 millien 1o $1.530 biilion, in a
combination of Hong Kong and U.S. dollars, including a 3550 million cquivaleit fully-lunded senior term doan facility (the "Wynn Macau Term Loan™}, and
a $1 billion senior revolving credit faciliny (the "Wynn Macau Revolver”) {together the "Wynn Macau Credit Facilities”). Wynn Macau, 5.A. also has the
ability 10 increase the Lotal facilitics by an additional $50 million pursuant'to the terris and provisions of the Amended Common Terms Agreement.

During the year ended December 31, 2008, we borrowed approximately $500 million under the Wynn Macuu Revolver which left remaining
availability of $300 million. We borrowed this remaining availability of $300 million on February 4. 2009, which was added to our cash balances.

The ann Macau Term Loan matures in June 2014, and the Wynn Macau Revelver matures in June 2012. The principal amount of the term loans is
required to be repmd in quanerh installments, commencing in September 201 I I}orro“mgs under the Wynn Macau Credit Facilities bear interest at LIBOR
or HIBOR plus'a margin of 1.75%

Collateral for the Wynn Macau Credit Faeilities consists of substantially all of-the assets.of Wynn Macau, S.A. Cenain afliliates that own interests in
Wynn Macau, $.A., either directly or indircetly through other subsidiaries. have executed guarantecs of the loans and pledged their interests in Wynn Macau,
$:A. as additional security for repayment of the loans, .

The Wynn Macau Credit Facilities contain customary covenants restricting okr activitics including, but ot limited to; the incurrence of additional
indebtedness, the incurrence or creation of liens on any of its property, sales and feaseback ransactions, the ability to dispose of assets, and make loans or
other investments. ln addition, we were required by the financial covenants to maintain a Leverage Ritio, as defined. not greater than 4.75 to 1 as of
December 31, 2008, and Interest Coverage Ratio, as defined, not less than 2,00 to |, Management believes that we were in compliance with all covenants at
December 31, 2008. The Leverage Ratio increases 10 not greater than 5.00 to L for ahl reporting periods in’2009.

W Batance Sheei Arrangements

We have not entered into any transactions with special purpose entitics nor do we engage in any derivatives excepi for previously discussed interest rale
swaps. We do not have any retained or contingent interest in asscts transferred to an unconsohdatcd entity. At December 31, 2008, we had outstanding lctters
of eredit totaling $20.1 million.

h
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Contractal Obligaiion and Commitments

The following table summarizes our scheduled contractual commiunents at December 31, 2008 (amounis in millions):

Payments Due By Period

Less
Than'l Lto3 4105 After §
Year Yenrs. Years Years _ Toul

Lo terirdetlobligations( 1] 5 275 1,336.0_S 1L0429°S 1.921.1°% 4,302.7

Fixed interest payments 112.6 225.3 225.3 105.2 666.4

EStimated variable interestpayments [2] 86.9 118.7 4074 5.8, 251.8

Operating leases 12.4 94 1.6 3.1 26.3

Construction cofitracts and commitiments 2:43.2 6:9 — — 23000

Employment agrcements 444 47.8 10.1 222 1245

Oilier 3] 89.9_ 78.3_ 335 136.7_ 3384

Total commitments § 5921 § 118224 § 1.3538 § 21921 S 3.960.4

[1] On February 4, 2009 we borrowed the remaining availability of $500 million under the W\ tm Macau Revolver. The' Wynn Macau Revolver maturcs in
June 2012.

[2]  Amounts for ail periods represent our estimated future interest pavments on'our débt facilities based-upon amounts outsianding and LIBOR or HIBOR
rates at December 31. 2008. Such rates are at historical lows as of December 31, 2008 and ha\'e been very volatile in recent months. Actual rates will
vary.

[3]  Other inciudes open purchase orders, commitments for aircraft purchases, land concession and fixed gaming tax payments in Macau and other

cortracts. As further discussed in ltem 8 "Financial Statements”, Note 17 "Income Taxes", of this report. we adopted the provisions of FIN 48, on
January 1, 2007. We had $120.8 million of unrccognized tax benefits as of December 31, 7(!(!8 Bue tathe inherent uncertainty af the underlying tax
positions, it is not practicable 10 assign this Kability 1o any particular year and therefore it is not included in the table above as of December 31, 2008.

Other Liguidity Matiers

Wynn Resorts is a holding company and, as a result, our ability to pay dividends is highly dependent on our ability to obtain funds and our subsidiarics'
.hilily to provide funds to us. Restrictions imposed by our subsidiaries’ debt instruments significantly restrict the ability to pav dividends. Specifically, Wynn
as chas LLC and cerain of its subsidiaries are restricted under the indenture governing the First Mortgage Notes from making centain "restricled
pavments” as deﬁncd in the indenture. These restricted payments inciude the pavment of* dividends or distributions to any dircet or indirect holders of equity
interesls uI'W\ nn Las Vegas, LLC, These restricted payments may nol be made unless certain finanicial and non-financial criteria have been satisfied. The
credit facilities of Wynn Las Vegas, L1.C and W\nn Macau, 5.A. contain, snm:lar restrictions;'although ‘the Wynn Macau, S.A. loan agreenients permit
distribution of the net proceeds of the subconcession sale and, provided certain canditions are met, eammgs and loan proceeds. Further, the §1 billion Term

Loan places various restrictions on the ability 1o pay dividends.

Wyan Las Vegas, LLC intends to fund its operations and capital requirements {rom operating cash tlow and to the extent additional funds are required,
with uddmonal contributions from Wynn Resorts or additional indebtednéss. to] be ineurred by Wyrin Las Vegas. LLC. We cannot assurc you that Wynn Las
Vegas, LLC will generate sufficient cash flow from operations or that future contributions from Wynn Resorts or the availability of additional indebtedness
will be sufficient to enable us 10 service and repay Wynn Las Vegas, LLEC's indebtédness or to' fund its other ligquidity needs. We expect that Wynn Macau will
fund Wynn Macau, 5.A.'s debt service obligations with existing cash and operating cash flow: However, We cannot assure vou that such operating cash liows
and existing cash will be sufficient to do so. We may-seek to refinance all or a poition of
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ur indcbtedness on or before maturity. Continued volatility in the capital markets may affect our ability to refinance debt or access (hose markets for
v £ N » - . - - - .
additional borrowings or may increase costs associaied with borrowing funds. We cannot assure you that we will be able 1o refinance any of the indebtedness
on acceptable terms or at all.

New business developments or other unforescen events may occur, resulting in the need 1o raise additional funds. We continue to explore opportunities
to develop additional gaming or related businesses in Las Vegas, as well as other domestic and intermational markets. There can be no assurances regarding
the business prospects with respeet to any other opportunity. Any other development would require us 1o obtain additional financing, We may decide Lo
conduct any such development through Wynn Resorts or through subsidiaries separale from the Las® \"Lgas or Macau-related entities.

Wyni Resorts' anticles of incorporation provide that Wynn Resorts may redeem shares ol its capital stock, including its commeon stock. that are owned
or controlfed by an unsuitable persen or its affiliates to the extent a gaming authority makes a determination of unsuitability and orders the redemption, or to
the extent deemed necessary or advisable by our Board of Directors. The rédemption price may be paid in cash; by promissory note or both, as required by the
applicable gaming authority and, if not, as we elect. Any promissory note that we iSsue to an unsuitable person or its affiliate in exchange for its shares could
increase our debt to equity ratio and would increase our leverage ratio.

Credit Rating

As of February 26, 2009, the Company had a rating of "BB" with a "negative” oinlook by Standard & Poors and a rating of "Ba3" with a "negative”
outlook by Moody's Investors Service. For future borrowings, any decrease in our corporate rating could result in an increase in bormowing costs,

Critical Accounting Policies and Fstimates

Management's discussion and analysis of our resulis of operations and liquidity and capital n?sourct:s are based on our consolidated financial statements.
Our consolidated financial statements were prepared in conformity with accounting principles g ﬁenerall\. accepted in the United States of America. Certain ol
our accounting policies require management apply significant judgment in defining the-appropriate assumptions integral to financial estimates. On an ongoing
basis. management evaluates those estimales, including those relating to the estimated lives of depreciable assets, assct impairment, allowances for doubtful
zecounts, accruals for customer lovalty rewards, self insurance, contingencies, litigation and other items, Judgments are based on historical experience, terms
of existing contracts, industry trends and information available from _ouu;lde sources, as approprm[e. However, by their nature. judgments are subject to an
inherent degree of uncertainty, and therefore actual results could differ from our estimates.

. Development, Consiruction and Property and Equipment Lstimates

During the construction and development of a resort, pre-opening or start-up costs are expensed when incurred. In connection with the construction and

development of our properties, signilicant start-up costs are incurred and charged to pre-opening cdsts through their respective openings. Once our properiies

open, expenses associaled with the opening of the resorts are no longer charged as pre-opening costs. Start-up costs relating o Encore at Wynn Macau will be
charged Lo pre-opening costs umil it is completed and opencd.

During the construction and development stage, dircet costs suclias thase incurred-for.the design and construction of our propertics, including
appticable portions of interest. are capitalized, Accordingly. the recorded amounts of | property and equipment increase significantly during construction
periods. Depreciation expensc related to capitalized construction costs is recngmzcd when tlie related assets arc placed in service. Upon the opening of our
propertics, we began recognizing depreciation expense on-the resort's- fixed assets.
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‘ The remaining estimated useful lives of assets are perodically reviewed.

Qur leaschold interest in land in Macau under the land concession coritract entered into'in June 2004 is being amortized over 25 years, to the initial term
of the concession contract, which currently terminates in June 2029. Depreciation on a majority of the assets comprising Wynn Macau commenced in
September of 2006, when Wynn Macau opened, The maximum useful life of asseis at Winn' Macau is deemed to be the remaining life of the gaming
concession, which currently expires in June 2022, Consequently. depreciation related'to Wynn Macau will generally be charged over shorter periods when
compared to Wynn Las Vegas.

Costs of repairs and maintenance are charged to expense when incurred, Thé cost and accumulated depreciation of property and equipment retired or
otherwise disposed of are ¢liminated from the respective accounts and any resulting gain or loss is included in ‘operating income or loss.

We-also evaluate our property and equipment and other long-lived assets for impaimment in accordance with SFAS No. 144, "Accounting for the
Impairment or Disposal of Long-Lived Assets.” For assels to be disposed of, we recogriize the asset-at the lower of carrving valie or fair market value less
costs of. dlsposal ats estimated based on comparable asset sales, solicited offers, or a discounted cash flow model. For assets to be held and used. we review
for impairment whenever indicators of impairment exist. In reviewing for impairienit, we compare ihe estimated future cash flows of the asset, on an
undiscounted basis, 1o the carrying value of the assct, Il the undiscounted cash flows exceed the carrying vatue, no impairment is indicated. If the
undiscounted cash flows do nat exceed the carrying value, then an impairment is recorded based on the fair value of the asset, typically measured using a
discounted cash flow model. [f an asset is still under dev clopment, future cash flows include remaining construction costs. All recognized impairment losses,
whether for assets to be disposed of or assets to be held and used, are recorded as operaling expenses.

Allowance for Estimated Doubiful Accounts Receivable ‘

A substantial portion of our cutstanding receivables relates to casino credit plav Credil play, through the issuance of markers, represents a significant
portion of the table games volume at Wynn Las Vegas. While offered, the issuande of credilat Wynn Macau is less s significant when compared 10 Wynn Las
»Vegas. Our goal is to maintain strict controls over the issuance of credit and aggressively pursue collection from those customers who fail to pay (heir
balances in a timely fashion. These collection eiforts may include the mailing of stateménts and delinquency notices, personal contacts, the use of outside
collectlon agencies, and litigation. Markers issued at Wyna Las Vegas are generally legally. enforecable instruments in the United States, and United States
assets of forcign customers may be used to satisfv judgments emtered in the United States.

The enfrceability of markers and other forms of credit related to gaming débi outdide of the United States varies from country 10 country. Some
oreign countries do not recognize the enforceability of gaming related debt, or make enforcement burdensome. We closely consider the likelihood and
ifficulty of enforceability. among other factors, when issuing credit to customers who are not residents of the United States. In addition to our internal eredit
and-callection departments, located in hoth Las Vegas and Macau, we have.a nelwork of legal, accoummg and callection professionals to assist us in our
delermmauon:. regarding enforceability and our overall coltection elforts,

As of December 31, 2008 and December 31, 2007, approximately 78% and 63% of our casino accounts reccivable were owed by customers from
foreign countrics. pnmanlv in“Asia. In addition to enforccablmv issugs, the cnllecnblln) ot'tarkers given by foreign customers is affected by a number of
factors including changes in currency exchange rates and economic conditions in the customers’ home countries.

We rcgularly evaluate our reserve for bad debts based on a-specific review of customer accounts as well as management's prior experience with
collection trends in the casine indusuy and current cconomic and business conditions.
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"The following table prescnts key statistics related to our casind accounts receivable (amounts in thousands):

December 31, December 31,
, 2008 . 2007
Chsino accounts receivable s 200,115 $ 216,166_]
Allowance for doubtful casino accounts receivable 101,880  § 65.647
JAllowance as 4 percentage.0f casino-accounts receivable. 50.9% 30:4%]
Percentage of casino accounts receivable outstanding over 180 days 30.7% 19.0%

The increase in the allowance for doubtful accounts as a percentage ol casino accounts receivable is due 1o a change in our reserve cstimates effective
Scptemiber-2008; as a result of the current global economic uncertainty. Our reserve for doubtful casino accounts receivable is based on’our estimates of
amounts collectible and depends on the risk assessments and judgments by our cmplm ees regardmo realizability, the siate of the economy and our credit
policy. Our reserve methodology is applied similarly to credit extended at Wynn Las Vegas, Encore’at Wyan. Las Vegas and Wynn Macau. As of
December 31, 2008 and December 31, 2007, approximately 29%6 and 25% respectivély, of our outslanding casino account receivable balance originated at
Wynn Macau.

As our customer pavment experience evolves, we will continuc to refine our estimated reserve for bad debts. Accordingly, the associated provision. for
doubtful accounts expense may fluctuate. Because individual customer account balances can be :.lgmf cant; the reserve and the provision can change
mgmﬁcantl\ between periods, as we become aware of additiona] information about'a custainer or changes in a region's economy or legal system.

Derivative Financial Insiruments

We seek 10 manage our marke risk, including interest rate risk associated with varible rate borrowings, through balancing fixed-rate and variable-ratc
borrowings and the use of derivative financial instruments, We account for derivative f‘nancml mquumcma in accordance with SFAS No. 133, "Accounting
for Derivative [nstruments and Hedging Activitics," as amended, Detivative linuncial instruments are fecognized as assets or liabilities, with changes in fair
value affecting'net income or comprehensive income, as applicable. As of December.31, 2008, changes in the swap fair values are being recorded in our
Consolidated Statements of Inconie, as the swaps do not qualify for hedge accounting.

Share-Based Compensation

heurs afiability in exchange for goods and services that are based on the fair value of the entity's equity instruments or that may be setiled by the issuance of
those equiiy insiruments, [t requires an entity to measure the-costs of cmplovee services received in c\change for an award of equity instruments based on the
grant-date fair value of the award and recognize that cost over the service period. We adopted this-statement on January 1, 2006 under the modified
prospective method and use the: Black-Scholes valuation mode! to value the equily instruments issued. The Black-Scholes valuation model uses assumptions
of expected volatility. risk-free interest rates; (he expected term of optlons granted, and C\pCCled rates of dividends. Management determines these
assumptions by reviewing current market rates. making industry comparisons‘and revicwing conditions relevant to our Company.

. SFAS No. 123(R) cstablishes standards tor the accounting for transactions in which an‘entity’ exchanges its equity instruments for goods and services or

In March 2003, the SEC issued Staff Accounting Bulletin ("SAB"j No. 107, "Share-Based Payment” to provide inlerprclivc tuidance on SFAS
No. 123(R) mluauon methods, assumptions used in valuation models. and thé. interaction of‘SFAS No. 123 (R) with existing SEC guidance. SAB No, 107 also
-requires the classification of stock compensation expense in the same financial statement line items as cash compensation, and lherefore impacts our

departmental éxpenses (and related operating margins): pre- openlne costs:and construction 'in progress for our development projects, and our general and
administrative expenses (including corporate expenses).
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. Significant Judgmental Accruals

We esumatc liahilitics for certain setf-insuranee, customer loyalty. progrum reward redemptions, contingencies, claims and litigation and other items, as
appropriate. Managemeut determines the adequacy of these estimates by revicwing the expected trends and from industry experience and adjusts the
assumplions utilized as it believes necessary.

Income Taves

We are subject to income taxes in the United States and other h)rengn Jurisdictions.where we operate. We account for income 1axes in accordance with
SFAS No. 109, "Accounting for Income Taxes”. SFAS No. 109 requires the recognition of deferfed tax assets, net of applicable rescrves, and liabilities for the
estimated future tax consequences attributable to differences between financial statement carrying amounts of existing assets and liabilities and their
respective lax bases and operating foss and tax credit carryforwards. Deferred tax assets and liabilitiés are measured using enacted tax rates in effcet for the
year in which those temporary differences are expected 1o be recovered or seitled: The effect of a change in tax rates on the income tax provision and deferred
lax assets and liabilitics is recognized in the resulis of operations in the period that includes the enactment date.

SFAS No. 109 requires recognition of a future tax benefit to the extent that realization of such benefit is more likely than not. Otherwise, a valuation
allowance is applied. During our development stage. we accumulbated sighificant net operating losses, which gencrated significant deferred tax assets. Because
of our limited operating history, we previously fully reserved these net deferred tax assets. On.Septémber 11, 2006, we recorded a gain of $899.4 million on
the sale of the subconcession right. Accordingly we determined that a substantial portion of our net deferred tax assets had become more likely than not
realizable as defined by SFAS No. 109,

Our income tax returns are subject to examination by the Internal Revenue Service ("IRS™) and other tax authorities in the locations where we aperate.
We assess potentially unfavorable outeomes of such examinations based on'the criteria of Financial | Accounting Standards Board ("FASB") Interpretation
No. 48 ("FIN 487) "Accounting for Uncertainty in Income Taxes™ which we adopted on January 1. 2007. The Interpretation prescribes a minimum recognition
threshold a tax position is required 1o meet before being recognized in the financial statements. As a result of the adoption of FIN 48, our income tax
recognition policy refated to uncertain income tax posilions is no longer covercd by SFAS No. 5.

FIN 48 applics 10 all 1ax posivions relaled 1o ncome taes subject 10 SFAS No. 109, FIN 48 utilizes a two-step approach for evaluating ax positions.
Recognition {Step [} occurs when we conclude that a tax position, based on ils technical merits, is maore likely than not to be sustained upon examination.
Measurcment (Step 11} is only addressed if the position is deemed to be more likely than not to be sustained. Under Step I1. the 1ax benefit is measured as the

. largest amount of benefit that is more likely than not 1o be realized upon settlement: FIN 48's use of the term "more likely than not” is consistent with how that
.:rm-is used in:SFAS No. 109 (ie. likelihood of occurrence is greater than 50%4).

The tax positions failing to quatify for initial recognition are to be recognized in the first subsequent interim period that they meet the "more likely than
not" standard. If it is subsequently determined that a previously recognized tax position no longer rieets the "more likely than not" sandard, the tax position
must be derecognized. FIN 48 specifically prohibits the use of a valuation allowance as a substilute for derecognition of 18x positions. As applicable. we will
recognize accrued penallies and interest related to unrecognized tax benefits in the provision for in¢ome taxes. During the vears ended December 31. 2008,
2007 and 2006, we recognized no amounts {or.interest or penalties,

L:ffective September 6, 2006, we received a 5-year exemption from Macau's 12% Complementary Tax on casine gaming profits, Accordingly, during
2008 we were exempted from the pavment of approximately $27.7

55

Wynn Resorts, Limited / Wynn PA, Inc. — November 2012



Table of Contents

iillion in such taxes. Wynn Macau's non-gaming profits remain subject te the Macau Complementary Tax and Wynn Macau'’s casine winnings remain
subject to the Macau Special Gaming tax and other levies in accordance with'its concession agreement.

Rcccntli\' Issued Accounting Standards

Tt Septe:ﬁber 2006, the FASB issucd SFAS No. 157, "Fair Value Measurements”, Fhis statement defines fair value, establishes a framework for
measuring fair value, and expands disclosures about fair value measurements under othier accounting pronouncements that require or permit fair value
measurements. Accordingly, this statement does not require any new fair value measurements. In February 2008, the FASB issued FASB Stall Pasition FAS
157-2, which defers the effective date o' SFAS 137 lor non-financial assets and liabilitics that are recognized or disclosed at “Fair value in the entity's financial
slatements on a recurring basis to fiscal years beginning after November 13; 2008, undinterim periods within those fiscal years. We partially adopted the
provisions of SEAS 157 effective January 1, 2008 and expect to adopt the remaining provisions of SFAS 157 onJanuary 1, 2009. The partial adoption of this
statement did not have a material impact on our consolidaled financial statements.

In February 2067, the FASB issued 5FAS No, 159, "The Fair Value Option for Financial Assets and Financial Lizbilitics Including an Amendiment of
FASE Statement No. 115." SFAS No, 159 permits entilies Lo choose lo measure many financial instruments and certain other items at fair vahue. with
unrealized gains and lo:scs refated to these financial instruments reported in earnings at each subsequent reporting date. SFAS No. 159 is effective for fiscal
vears beginning alter November 13, 2007. The adaption of SFAS No. 159 on January 1, 2008, did not have a material impact on our censolidated financial
stalements,

In December 2007, the FASB issued SFAS No. 141 (revised 2007), "Business Combinations.” SFAS No. 141 (revised) establishes principles and
requirements for how an acquirer recognizes and measures in its linancial:statements the identiliable asscts acquired, the Fabilities assumed. and
noncontrolling interest in the acquiree and the goodwill acquired. The revision is intended to simplifv existing guidance and converge rulemaking under U.S.
GAAP with international accounting rules. This statemcent dppllt:s prospectively to buginess combinations where the acquisition date is.on or after the
beginning of the (irst annual reporting period beginning on of aller December 15, 2008. The adoption of SFAS No. 141 (revised) is not expected 10 have a
material impact on our financial position, results of operations or cash flows.

In December 2007, the FASB issucd SFAS No. 160, "Noncoiitrolling Interest in Consolidated Financial Statements, an amendment of ARB No. 51."

This statement establishes accounting and reperting standards for ownership interests in subsidiaries held by parties other than the parent and for the
deconsolidation of a subsidiary. It also clarifies that a noncontrolling interest in‘a subsidiary is an ow nership interest in the consolidated entity that should be
reported as equity in the consolidated financial statements, SFAS No. 160 changes the way the consolidaied i income statcment is presented by requiring
ponsolidated net income to be reported at amounts that include the amount attributable.to both the parent and the noncontrolling interests, The statement also
stablishes reporting n:qum.ments that provide sufTicient disclosure that clearly identifv and dlslmgmsh between the interest of the parent and those of the
noncoitrolling owners, This statement is cffective for fiscal years béginning on or after December 135, 2008. The adoption of SFAS No. 160 is not expecied to
have a material impact on our financial position, resulis of operations or cash flows.

In March 2008, the FASB issued SFAS No. 161, "Disclosures About Detivative Instruments and Hedging Activities, an amendment o SFAS No. 133"
-SFAS No. 161 is intended to improve financial reéporting about derivative instruments and hedging activities by requiring enhanced disclosures (o enable
investors to better understand their effects on anentity's financial position, fihancial performarice, and cash flows. This statement is effective for fiscal vears
beginning afler November 13, 2008. SFAS No..161 is not expected to have a material impact on our financial position, results of operations or cash flows,
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In May 2008, the FASD issucd FAS1 Stafi Position AP 141, Accounting for Convertible Debt Insiruments That May Be Settled in Cash upon
Conversion {Including Partial Cash Settlement) (the "FSP"). The F SP requires the issuer of certain conv ertible debt instruments that inay be settled in cash on
conversion to scparately account for the liability (debt) and equity (conversion.option} compencnls of the instrument in a manner that reflects the issuer's

‘nonconvertible debt bomrowing rate. The FSP is effective for financial statements issucd Ior fiscal years beginning after December 15, 2008 and interim

penods within those fiscal vears and does not permit earlier application. However, the: lmnsmon guidance requires retrospective application 1o all periods
presented and does not grandfather existing instruments. We are currently evaluunna the impact that the adoption of the FSP will have on its consolidated
financial statements,

[n June 2008, the FASB issued FSP EITF 03-6-1, Determining Whether Instruments Granted in Share-Based Payment Transactions Are Participating
Securities. This FSP addresses whether instruments gramcd in share-based payment transactions$ are’ participating sceurities prior to vesting and, therefore,
need to be included in the earnings allocation in computing camings per share (*EPS") under.the (wo-class method described in paragraphs 60 and 61 of
FASB Swaiement No, 128, Eamings per Share. The FSP will be effective for financial statements issued {or fiscal years and interim periods beginming after
December 15, 2008, All prior period EPS daia presented shall be adjusted retrospectively to'contorm to the provisions of this FSP'. We are currently

-evaluating the impact of this FSP. but do not expect it to have a malerial impact on our consolidated results of operations or financial position.

In October 2008, the FASB issued FASB Staff Position No.-FAS 157-3, Determining the Fair Valie of a Financial Assét When the Market for Tha
Asset is Not Active {PSP 137-3 or the FSP). FSP 157-3 clarifies the apphcauon of SFAS No. IJ? Fair Value Measurements (Statement 157). in.a market that

is not active. The FSP amends Statement 157 to include an example that illustrates key considerations when applving the principles in Statcment 157 16
financial assets when the market for these instruments is not active.
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EM TA. Qh ANTITATIVE AND QUALITATIVE DIS( LLOSURES ABOUT.MARKET RISK

Market risk is the risk of loss arising from adverse changes in market ratés and prices, such’as'interest rates. {oreign currency exchange rates and
commodity prices.

Interest Rate Risks

One of our primary exposures to market risk is interest rate risk associated with our debt fac1lmes that bear interest based on floating rates. See "ltem 7.
Management's DISCUSS[O[! and Analysis of Financial Condition and Results of Opcmllons - L1qu1d|tv and Capital Resources — Financing Activities,” We
attempt-to manage interest rute risk by managing the mix of long-term fixed rale borroivings and variable rate borrowings supplemented by hedging activities
as believed by us Lo be appropriate. We cannot assurc you that thesc risk management: strategics have had the desired effcel. and intéfest rate flizctuations
could have a negative impact on our results of operations.

The f‘ollomn" table provides estimated future cash fow information’derived from our best estimates of repayments at December 31, 2008 of our
expécted long-term indebtedness. However, we cannot predict the LIBOR:or | [IBOR rates.that will be in effect in the future. As of:December 31, 2008, such
rales were at luslom lows and have been verv volatile in recent moaths. Actual fates will vary. The one-menth LIBOR and HIBOR rates at December 31,
2008 of 0.436% and 0.299%, respectively were used for all variable rate caleulations inithe table below. The information is presented in U.S. doilar

equiv alents.
As of December 31,
2009 2010 20t 1 2012 2013 Thercafter T'gtal
{in millions)
Long-rerm débi: |
Fixed rate — — — — — S 1.7000 S 1.700.0
Avcrage interest rate — — — — — 6.6% 6.6%
Variable rate § 27 & 3786 § 9574 $ 7853 S 2577 § 200§ 2.602.7
Average interest rate 1.6% 2.7% 2.1% 21% 2.2% 2.1% 2.2% ]

Interest Rate Swap Infermation

) We have entercd into floating-for-lixed interest rate swap arrangements relating to certain of our floating-rate debt facilities. We account for these
vaps under SFAS No, 133 and its related interpretations.

Wynn Resorts

On February [, 2008, we entered into an interest rale swap to hedge the underlying interest rate risk on all of the borrowings-under the $1 billion Term
Loan, which bears interest at LIBOR plus 2,25%. Pursuant to the 1erms of this interest rate swap, we paid a tixed rate of 2.836% on the $1 biltion notional
amount and recuved payments based on LIBOR. This swap fixed the:interest rate at approximately 5. 09% On December 8, 2008, we modified the terms of
this swap so that the current notional amount is $375 millior, ivhicli matches the current debt oulslandmg Pursuant to the amendment, we now pay a fixed
rdte of 3.93% whlch fixes the interest rate at approximately 6.2%. Changes.in the fairvalué of this Jnteresi rate swap have and will continue to be recorded as
an mcrease!decn.dse in swap fair value in our Consolidatcd Statements of Income as the swap does not qualify for hedge accountihg. This swap matures in
June 2010.

Winn Las Vegas

On December 31, 2008, our interest rate swap at Wynn Las Vegas matured. This interest rate swap arrangement was intended to hedge the underlving
interest rale’risk on a total of $200 million of borrowings under the-Wynn Las Vegas Term:Loan, which bears interest at LIBOR plus 1.875%. Under this
interest rate swap
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rrangement, we received payments at a variable rate of LIBOR and paid a fixed rate o' 3.793% on the $200 million notional amount. Although this imerest
rate swap was h]ghl\ effective economically in fixing the interest rute on borrowings undér the Wynn Las Vegas Tenn Loan at approximately 3.7%, changes
‘in the fair value of our intercst rate swap for each reporting period was recorded as an increase/decrease in swi ap fair value in our Consolidated Statcments of
Income, as the swap did not qualify for hedge accounting,

Wynn Macau

As of December 31, 2008, we had two interest rale swaps inlended 1o hedge a portion-ol the underlying intercst rate risk on borrowings under the Wynn
Macau Term Loan. Under the first swap agreement, we pay a fixed interest rate of 3.632% on.t1.S. dollar borrowings of $135.8 million incurred under the
Wynp‘Macau Term Loan in exchange for receipts on the same amounts’at a variable interestrale based on the applicable LIBOR at the time of payment.
Under the second swap agreement. we pay a fixed intercst rate of 3.39% on Hong Kong dollar borrowings of appmumalcl\ HK $991.6 million
(approumalel\ 'U.S.$1279 million} incurred under the Wynn Macau Terni'Loanin exchange for rcceipts on the same amounts at a variable interest rate
hased on he applicable HIBOR a1 the time of payment. The term of both swap agreenents is irom August 2008 through August 2011.

These intcrest rate swaps fix the interest rales on the current [1.S. dollar and Hong Kong dolia:l' borrowings under the Wynn Macau Term Loan at
approximately 5.382% and 5.14%. respectively. However, changes in'thie fair values ol these interest rate swaps for each reporting period recorded are, and
will continue to be. recognized as an increasc/decrease in swap fair value in our Consolidated:Statements of Income, as the swaps do not qualify for hedge
accounting.

Summary of Historical Fair Values

The following table presents the historical asset or liability fair values as of Deceinber 31, 2008 and- 2007, of our interest rate swap arangements
(amounts in thousands):

et Tatal interest

] e Wynp Resoris ) Wynn:Las-Vepus Wynn Macau Rate Swaps
Asset/ (hability) fair value ai: ' - ' - )
December 31. 2008 S {15334y § — 5 (12.339) § (27:873)
December 31, 2007 S —_ 3 M6 5 (3.093)_8 2.619)]

) The fair value approximates the amount we would reccive (pay) if these coniracts were settled al the respective valuation dates. Fair value is estimated
ased upon’current, and predictions of future. intercst rate levels along @ yield curve, the remaining duration of the instruments and other market conditions,
and therefore, is subject (o significant estimation and a high degree of variability of-fluctudtion between periods.

Qiher Interest Rate Swap Information

The following table provides information about our interest rate swaps, by contractual maturity daies, as of December 31, 2008 and using estimated
{uture LIBOR and HIBOR rates based upon implied forward rates in the yield curve. The information is presented in U.S. dollar equivalents. which is the
Company's reporting currency:

Years Ending December 31,
Expected Muturity Date

2009 Wi 201 2012 2013 Thereafter Total
i {in millipns)
Averaze notional amount S  — S 375 5 781.7 s 5 _— 5 — 656.7 ]
Average pay rate — 3.95% 352% , _ — — — 3.77%
Average receive rale — 1.06% 1.59% — — — 1.29% ]
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We do not use derivative (inancial instruments, other financial instruments or derivative commeodity insiruments for trading or speculative purposes,

Interest Rate Sensitiviry

As of December 31, 2008, approximately 53% ol our long-term debt was based on fixed rates, including the notional amounts related lo interest rale
swaps. Based on our borrowings as of December 31, 2008, an assumed 1% change in-variable rates would cause our annual interest cost to change by $19.5
million.

Foreign Currency Risks

The currency delineated in Wynn Macau's concession agreement with the government of Macau is the Macau pataca. The Macau pataca. which is not a
freely convertible currency. is linked to the Flong Kong dollar, and in many cases the two are used interchangeably in Macaw: The Hong Kong dollar is linked
to the U.S. dollar and the exchange rate between these two currencics has remained rclatn ely stable over the past several vears. However, the exchange
linkages of the Hong Kong dollar and the Macau pataca, and the Hong Kong dollar.and the U.S, dollar, are subject to potential changes due to. among other
things. changes in Chinese governmental policies and international economic and political developments.

if the Hong Kong dollar and the Macau pataca are not linked to the U.S. dollar in the future, severe fluctuations in the cxchange rate for these currencies
may resull, We also cannot assure you that the current rate of exchange fixed by the applicable monetary authorities for these currencies will remain at the
same level,

Because many of Wynn Macau'’s payment and expenditure obligations are in Macau patacas, in the eévent of unfavorable Macau pataca or Hong Kong
dollar rate changes, Wynn Macau's obligations, as denominated in U.S. dollars, would increase. In addition, because we expect that most of the revenues for
any casino that Wynn Macau operates in Macau will be in Hong Kong dollars. we are subject to foreign exchange risk with respeet to the exchange rate
between the Hong Kong dollar and the U.S. dellar. Also, if any of our Macau-related entities incur U.S. dobar-denominated debt. fluctuations in the exchange
rates of the Macau pataca or the Hong Kong dollar, in relation to the U'S. dollar, could have adv ersc effects on Wynn Macau's results of operations, financial

“condition, and ability to service its debt. To date, we have not engaged in hedging activitics intended to protect against foreign currency risk.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
The Board of Directors and Stockholders of Wynn Resorts, Limited:

We havé audited Wynn Resorts, Limited and subsidiaries' (the "Company") internal control over financial reporting as of December 31, 2008, based on
criteria established in Internal Control—Integrated Framework issucd by the Commitiee of Sponsoring Organizitions of the Treadway Commission (the
COSO criteria). The Company's management is responsible for maintaining effective internal control over financial reporting, and for its assessment of the
effectiveness of inttmal control over financial reporting included ii the-acéompanying Management Report on Internal Control Over Financial Reporting,
included in Item 9A. Our responsibility is to express an opinion on the Company's'internal control over financial reporting based on our audit,

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards require
that we plan and pérform the audit to obtain reasonable assurance about whether effctive intemal control over financial reporting was maintained in all

‘material respects. Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness exists,

testing and evaluating the design and operating effectiveness of intermal control based on thie assessed risk. and pérforming such other procedures-as we
considered necessary in the circumstlances. We belicve that our audit provides a rgaqonable basis for our opinion.

A company's internal control over financial reporting is a process designed te provide reasonablc assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with Eemrallv accepted accounting prnciples. A company's internal
control-over financial reporting includes those pelicies and procedures that (1) erLam w0 the maintenance of records that, in reasonable detail, accurately and
fairly reflcet the transactions and dispositions of the assets of the company; (2).provide reasonable assurance that transactions-are recorded 8s necessary o
permit preparation of financial statements in accordance with generally accepted accounting principles, and that reccipts and expenditures of the company are
being made only in accordance with authorizations of management and directors ol the company: and (3) provide reasonable assurance regarding prevention
or timely detection of unauthorized acquisition, use, or disposition of the copany's assets that:could-have a material effect an the financial statements.

Because of its inherent limitations. intermal control over financial reporting may not prevent or detect- misstatements. Also, projections of any evaluation
of ¢flectiveness 1w future periods are subject to the risk that controls may bccnmr, inadequate becadse of changes in conditions, or that the dearee of
compliance with the policies or procedures may deteriorate. '

In our opiniion. the Company maintained., in all material respects, effective internal control vver financial reporting as of December 31, 2008, based on
the COSQ critena.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the consolidated balance
eets of the Compun\' as of December 31, 2008 and 2007, and the related consulndated statemenis of tncome, stockholders’ equity, and cash flows for each of
the three years in the period ended December 31, 2008 and our report dated I-cbruarv 27, 2009 expressed an ungualified opinion thereon,

/s/ Emst & Young LLP
L.as Viepas, Nevada
February 27. 7009
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. REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of Wynn Resorts, Limited:

We-have audited the accompanying consolidated balance sheets of Wynn Resorts, Limited and subsidiaries (the "Company™} as of December 31, 2008
and 2007, and the related consolidated staiements of income, stockholders’ equity, and-cash flows for each of the three years in the period ended December 31,
2008. Qur.audits also included the financial statement schedules listed in the'index-at itefn 15(a)2i These finanéial statements and schedules are the
responsibility of the Company's management. Our responsibility is to express an opinion on these financial statements and schedules based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Ov ersight Board (United States). Those standards require
that we plan and perform the audit to obtain reasonable assurance about whcthcr the fi nancml slatements are free of material misstalemént. An audit includes
exanining. on a test basis, evidence supporting the amounts and disclosures’in, the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe thal our audiis
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly. in all material respects, the consolidated financial position of the Company at
December 31, 2008 and 2007. and the consolidated results of their income and ‘their: msh flows for cach of the three years in the period ended December 31,
2008, in coniorrn:_l) with U.S. generally accepted accounting:principles. Also, in-our opinion, the related financial statement schedules, when considered in
relation to thie basic financial staterents taken as a whole, present fairly inall miaterial respects the information set forth therein.

As discussed in Note 2 to the consolidated financial statements, the. Company changed its method of accounting for income taxes in accordance with
FASB lmerprclauon No. 48 "Accounting for Uncertainty in: Income Taxes—an i interpretation’ of FASB Statement No. 109" on January 1, 2007,

We also have pudited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the Company's internal
control over fi nanc:al reporting as of December 31, 2008, based on criteria established in Interiiad Comtrol—Integrated Framework issued by the Commitiee
of Sponsoring Organizations of the Treadway Commission and our repart dated Febtuary 27,2009 expressed an unqualificd opinion thereon.

st Emst & Yﬁung LLp

Las Vegas, Nev add
February 27. 2009

®
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. WYNN RESORTS, LIMITED:AND SUBSIMARIES

CONSOLIDATED BALANCE SHELTS
(amounts in theusands, c\u‘pl share data)

December 31,
2008 . 2007
[ ASSETS
Current assets: :
(__Castignd cash equivalenis 51,133,604 §1,275.120]
Receivables, net 125 196 179.059
[ Ipventories 120.944 73,291}
Deferred income taxes ) — 24.746
[ Prepaid €xpenses and otber 30047 29.975)
Tolal current assets 1411091 1.581.991
REstricted cash —__331.120]
Property-and equipment, net 5,105,473 3.939.97%
Intangibles, nel 49.049 60.074]
Deferred linancing costs ] 65.877 £3.087
Deposits and other asses 106,429 97.531]
Investment in unconsolidated aftiliates ) 1.696 5,500
r Toal eets $ 6.742.615.$6,299.282}
LIABILITIES AND STOCKHOLDBERS' EQUITY
Current liabililies: ]
-Accounts and construction pavable ' S 232136 5 182.718
["Cument portion of tong-term det 2,685 3.273]
Current pordon of-land concession obligation 6.068 5,738
{ Incote u:xes-p_;_:_\'atile' 1.283 138
Accrued interest 21.485 12.478
[ Accrued compensation and benefits 85.803 93,0071
. Gaming taxes payable . ) 66.954 75.014
P Uther accrited expenses. 13,820 1%.367]
Customer deposits and other hiabilities 209.906 177.605
{ Constuctian retention 78.599 if,i;‘;ﬂ
Delerred income taxes ' 3.036
[ Tl carrent liabiliiics 723,775 585.18 ,]
l.ong-term debt’ ) 4.290.424  3.533.339
Oilier long-term liabilities 124,511 39.335)
l.ong:term land concession obligation ) — 6.029
Deferred inconie jaxes 4,435 152,933
Canstruction retention 6.950 34.284
[ Totalliabiiiiics 5.350.003. 4.351.123}
Commitments gnd contingencies (Note'18) '
Stockholders Equity: - 1
Ireferred stock, par value $0.01: 40,000,000 shares authorized:'zero sharcs issued and outstanding —
Common stack, par value SO0 :t()() 004,000 stiares aut Futhorized; 124817994 and 116,25974 17 shares issued: 112013640 7and J
114,370,090 shares_outstanding 1,248 1,162
l"rcasur\ stock, at cojl: 12; ;804,954 and 1,889,321 sharcs (1,119.407) (|79 277)
[ Additional paid-in eapital 2,640,667 2_7_;_,0,1_8]
Accemulated other comprehensive income (loss) ) 2614 . (2.905)
[ Retained earmings (delidii) 67400__ (143.899)
Total stockholders equity . ' 1,592,522 1:948.159
[ Toulliabiliites and stockholders' equily 5 6.742.615_$6.299.282]

The accompanying notes are an.integral part of these consolidated financial statements.
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WYNN RESORTS, LIMITED AND.SUBSIDIARIES

CONSOLIDATED STATEMENTS OF INCOME

(amounts in thousands, except per sharc data)

Year Ended December 31,

. 2008 2007 2006
Operating revenues:
Casino | $ 226,932 § 1.949.870 § 800,591
[ Rooms 326,655 339391 283084 ]
Food and beverage 358.715 353.983 309.771
[ Entertainment_ retail and otlicr 270,065 _ 243.201 _ 205213 ]
Gross revenues '3,217.367 2,888.445 1.598.65Y9
1.éss: promotional allowances (330.043)_ (200.926)_ (166.407)]
Nét reveriues 2.987.324 2.687.519 1.432.257
Operating costs and expenses: - - 1
Casino , 1,490,927 j.168.119 439,902
[ Rooms 78,238 83.237 73.878 |
Food and beverage 207,281 212,622 194,403
[ Eutertainment, rétail and other 161,862 161,087 134.530_]
General and administrative 319,303 310.820 231.515
[ Provision for doutaful accounis 49,403 36.109 21,163 ]
Pre-opening costs 72375 7.063 62.726
[ Deprecialion and amartization 262,348 2194923 175,464 )
Contract termination fee — — 3,000
[ Property charges and otlicr 32584 _ 60,857 _ 25.060 ]
Total operating <osts and expenses . 2,674,825 ©2,259.837 1,363,641
[T Equilyin income {rom uncensotidated affiliales 1.353_ 1721 _ 33283 ]
Operating income 313:854 429,403 70.899
Other income (cxpense): - - _ ]
‘ Tnterest income 21,517 47.259 47.010
(___ Interest expense. net of capitalized interest (172,693) {143,777} (148.017)]
Distribution to conveitible debenture holders -— — (58.477)
[ increase (decredse} in swap fiir value (31,485) 6.001) 1,196 ]
Gain 'on sale of subconcession right, net — — $99.40%
[ Ghin (luss) from extinguishment of debl__ 22347 {157) (12,533))
Qiher ' {4.25%) 506 {258)
[ Other income, (expense), net (164.571). (102.170)_ 7283301
Income before income taxes §49.283 327.233 799,229
[ Benetit {provision) or income taxes 60.923 _ (69.085)_ {170.501))
Net Income $ 210206 S 258.148 S 628.728
13asic and diluted income per common share; T ] T T
Net income:
! Basic $ 1.94_5% 243 8 6.29 ]
Diluted M 192§ 234 % 6.24
[ Weighted'average common shares owtstanding: ] H
BdSi 108.408 136.030 99,598
[ Dilaicd’ 109,441 112,683 111,627 ]

The accompanying notes are an integral part of these consolidated financial stalements.
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WYNN RESORTS, LIMITED AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF STOGKIOLDERS' EQUITY
(amounts in thousands, except share data)

Common Mock Deferred Accumilated
Additienal  tompensation - other ' Retained Total
Shares Par Treasury puid-in’ restricted comprehensive  earnings  stockholders
. eutstanding value . _stock capita) . stock _income{loss) _(deficity equity
Dalaness, Fonudry 1, 2006 22,131,295 _99} — s 1928a1s_ (13780 — 5.(95,181)8__1,562895
Nel income- A ~ _ — — — — 628728 628,728
Clirency ranslation adjusiment _ _ - — - (93} — (94)
Comprehensive income 628,634
Reclassification of deféited tompensaiion _ _ — (15,784) 15,784 — — —
Issnance of restncied stock 337,500 3 — [5)] = — — —
EReTcize of Soek options 1,093.373 1 — 31,779 — — — 21,790]
Steck-based compensation — — — 18,065 — — — 18,065
Canversion of 6% subardinaied convertiblz debentires 1,129,861 T _ 23504 — — — 25,515]
Cash distribution ' — — — — — — {611.314) (611304}
Bl ances, Deceaiber 3172006 108870311018 — 2013408 - _(O4)_(GTLEHT)___ 1,645,585
Net income —_ — — — — —_— 258,148 258,148
Currency ranslation adjistinent — — — — — (2,811 — (2811
Comprehensive income . 255337
EXZrcise of stock options 270,10 3 — 9,477 = - = 9,180}
[ssuance of restricied stock 56,500 1 — (1) — — — —
Cancelation of reatricted Stock” (12,000)___— — — — — — — ]
Purchase of treasury stock (1,889,320) — (179,237) — — — — (179,277
I5stiance of common stock 4,312,500 43 — 663,804 — — — 663,937
C_aih _Dis_tribuiipn_ ) — — — (663,894) — —  T(22253) (686,149
Stock-based compensation . _ — 19336 — — — 19,336
Conversion of 6% convertible debenrures 9 744 680 97 - 272,158 — — — 222255
Incertali tax posiiions — = — — . — — . {2,045), [2,@)‘
an‘aﬂce& December 31, 2007 114,370,090 1,162 (179.277) 2273078 — (2.905)  (143,899) 1,948,159
Nei incoine — — - — — — 210,206 3]0.29_6_]
Custency wanslzizon adjusiment _ - — —_ — 5519 — 3,519
[ CompreliEnsii® incame . _2is;72s]
Exercise of stock options 94 383 | — 2,781 — — — 1783
Isuanct of Tesiicial stock 560,000 6 — (6} — - — —
*CanceHation of restricted stock (96,000} ) — 1 — _- — —
-Purcliase of reasary sigex (10.915.633)_ — (940.130) — _ — — TRED]
Farfeited cash distributton upen cancellation of restrieted stock — — — — — — 1,093 1,093
Issuance of coritmon s16tk $,000,000 2D — 343,903 — — 'H 343:985
Stock-based compensation — — — 20,908 —_ — — 20.;58
Balinces, December 317 2008 11201304078 1.248_§ (1.1193407) S 2.640.667 5 _ T614S 674005 1,592,522
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WYNN RESORTS, LIMITED AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASIHFLOWS
(amounts in thousands)

Year Ended December 31,

2008 2007 2006
Casli flows from operating aclivities: :
Net'income ’ . 3 210,206 $ 258148 5 628728
Adjtstments o reconcic net income 0 niel cash provided by aperating actjvilics: ]
Dépreciation and amoriization 262 848 219.923 175.464
[ Defermred income taxes (62,821) 68,152 170.321]
Stock-based compensation . 20.328" 18.527 16,712
[ Amortization and writcofTs of dcfermed financing costs, and otlfer 21,951 19,318 23.419]
(Gain) loss on extinguishment of debt (22.347) 157 11.316
[ "Provision for doubtful accounts 49,403 36,109 21,163]
Praperty charges and other 32,584 60.857 25.060
[ Equity.in income of unconsolidaied affiliates, net of disuibutions 804 181 (ary
Decrease (increase) in swap fair value 31.485 6.001 {1.196)
[~ Gain on salc of subconcession right — — (899;409)
Increase (de¢rease) in cash from changes in:
[ Receivables: net 4,621 (73,029) (72.927)
Inventories and prepaid expenses and other (49.417) (7.565) _ (21,261)
[ Atcounts payable and accrred expenses 23337 _ 54.093 _ 164.287 |
‘Net cash provided by operating activities 523.183 659:172 240.766
Cishi flows from investing activities:. ' B - ]
Capital expenditures: net of construction payables and retention (1.333,182) (1,007.370)  (643.360)
[_Restricied cash 31,052 206.334____203:216]
Purchase of other assets and'intangibles (43.589) {43.216) (59.456)
[ Proceeds from sale of subconcessionTight nct — — 399,409 }
. Proceeds from 'sale of equipment 6.720 21.381 —
et cash provided by, (used'in) investng activities (1,338.999)  (822.671)_ 401.809]
Cash flows from finaricing activitics: ' '
[ Proceeds from excrcise ol stock options 2,782 9,180 -21,790]
Proceeds from issuance of common stock, 344,250 664123 —
[ Cush disfributions - — (683.299)___ (608,299}
Praceeds from issuance of long-term debt 1.379.968 1,672.987 746,948
[ ¥rincipal pavments on long-term debt {600,260) (297.321)__ (440,929)
Cash restricted for stock repurchases ‘ 500,068 (500.068) —
[T Purchase of rfasary siock {9:40.130) (179,270 — 1
Interest rate swap transactions {6.300) . 6,605
[ Pavmenis on lona-term land concession obligation (5.73D) (74110 (9.000)
Pa¥ment of deferred financing costs and other. (7.035) (27.043) {4.572)
[ Netcash provided by (used in) financing activiiies 667.572_  65L&71__ (287.457)
Effect of exchange rate on-cash 7.028 {2.659) L
Cish and Tashequivalents: T
Increase (decrease) in cash and cash equivalents (141.216) 485713 . 355118
" Balance_ beginning of period 1.275.120 789407 434.289]
Balance, end of period $ 1133904 § 1275120 § 780,407
Supplemental;cash {low disclosures: ' - - 1
Cash paid for interest. net of amounts capitalized $. 232019 § 178.072 § 133,850
[[_Change;in Property and Equipment included‘in A ccounts and Consiruction. Payabics 83,683 56,354 9.863]
Cash distributions to conveitible debenture holders — : — 58477
[ Cash paid Tor income 1axes 695 79,168 180)
Stock-based compensation’capitalized ihto constriction’ 580 809 1,353

The accompanying notes are an ‘integral part of thesé consolidated financial statements.

o ’
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. WYNN RESORTS, LIMITED AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
L. Organization
Wynn Resorts, Limited, a Nevada corporation (together with its subsidiarivs, “Wynn Resorts” or the "Company™), was formed in June 2002 and

completed an initial public offering of its common stock on October 25, 2002.

In June 2002, the Company's indirect subsidiary, Wynn Resorts (Macau), S.A. ("Wynn Macau, 5.A."), entered into an agreement with the government
of the Macau Special Administrative Region of the People's Republic of China ("Macau"), granting Wynn Macau, $.A . the right to construct and operate one
or more casino gaming properties in Macau. ‘Wvnn-Macau, S.A.'s first casino resort in Macau is hereinafter referred to as "Wynn Macau”.

The Company currently owns and operates three casine hetel resort propertics, Wynn Las Vegas, which opened on April 28, 2005, Encore at Wynn Las
Vegas, which opened on December 22, 2008, and Wynn Macau, which opencd on September 6; 2006. In'addition, the Company is construcung Encore at
Wynn Macau which will be fully inteprated with Wynn'Macau and is expected 10 open in 2010

2. Summary of Significant Accounting Policies
Principles of Consolidation

The accompanying conselidaied linancial stalements include the accounts ol the Company and its majority-owned subsidiaries. Investments in the
50%-owned joint ventures operating the Ferrari and Maserati autoniobile dealership and the Brioni mens’ retail clothing store inside Wynn Las Vegas are
accounied for under the equity method. AN significant intercompany aceounts and transactions have Been eliminated.

Use of Estimares

The preparation of financial statements in conformity with U.S. génerally accepted accounting principles requires management to make estimates and
assumplions thataiTect the reported amounts of asseis'and Habilitics and disclosure orcommgem assets and liabilities a1 the date of the financial statements
and the reported amounts of revenues and cXpenses durmg the reporting period. Actual results could differ from those estimates.

Cash and Cash Eguivalents
Cash and cash equivalents are comprised of highly liquid investments with purchase maturities of three months or less. Cash equivalents are carried at
ost, which approximates fair value.
Restricted Cash

Restricted cash held ai-December 31; 2007, consisted primarily. of certain proceeds of the Company’s finuncing activities invested in approved money
market {unds. The majority of these lunds were restricted by agreements govemmg deht instruments for the purchase of the Company’s common stock and the
payment of certain construction:and'development costs relatingto Encort at Wynn Las Vegas.

Accotnts. Receivable and Credit Risk

Financial instruments that potentialty subject the Compan\ to concentrations of credit risk consist principally of casino aceounts receivabie. The
Company issues credit’in the form ol markers 1o approved casino customers- fulim\nng investigations of creditworthiness, At December 31, 2008 and 2007,
approximately 78%
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

and 63%, respectively, of the Company's markers were due from customers residing outside the United States, primarily in Asia. Business or cconomic
conditions ar other significant ¢vents in these countries conld aftect the collectibility of such reccivables.

Accounts receivable, including casine and hotel recéivables, are typically non-intercst bearing and are' initially recorded at cosl. Accounts are writlen
off when management deems them to be uncollectible. Recoveries.of accounts previously wrilten ofTare recorded when received. An estimated allowance for:
doubtful accotints is maintained to reduce the Company's receivahles to their carrying amount, which approximates fair value. The allowance is estimated
based on specific review of customer accounts 23 well as management’s experience with collection trends in the easino industry and current econoniic and
business conditions. '

Inveniories

Inventories consist of retail merchandise, food and beverage items which are stated at the lower of cost or market value and certain operating supplies.
Cost is determined by the first-in, first-ou, average and specific identification methods.

.
Pruperty and Equipment

Purchases of property and equipment are stated at cost. Depreciation is provided over the estimated useful lives of the assets using the straight-line
method us follows:

Blildings and.improvements 10ta 43 years
Land improvements 10 to 43 vears
Lecasehold interest in land 25 _\'ez;rs

Airplanes o 7to 20 vears
Furmiture, fixtures and equipment 31020 years]

Costs related 1o improvements are capitalized. while costs of building repairs and maintcnance are charged to expense as incurred. The cost and
aceumulated depreciation of property and equipment retired or otherwise disposéd of are eliminated from the respective accounts and any resulting gain or
ss'is included in operating income.

Capitalized Interest

. The interest cost associated with major development énd construction prajects is capitalized and inclided in the cost ol the project. Interest
capitalization ceases once a project is substantially compleie orno longcr undergoing construction activities to prepare it for its intended use. When no debt is
specilically identified as being incurred in connection with a constiuction proy.ul the' Company capitalizes interest on amounts expended on the project at the
.Company's weighted average cost of borrowed money, Interest of $87.4 millian, $44.6 million and $29.5 million was capitalized for the years cnded
December 31, 2008, 2007 and 2006, respectively.

furangibles

The Company's inde finite-lived intangible assets consisl primarily of water rights acquired as part of the original overall purchase price of the property
on which Wynn Las Vegas is located, and lraden@ks. Indefiniteilived intangible assels are not amortized; but are reviewed for impairment annually. The
Company's finile-lived intangible assets consist of a Macau ganiing ‘concession-and show production rights. Finite-lived intangible assets are amortized over
the shorter of their contractual terms or estimated useful lives.
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Long-Lived Asseis

Long-lived assets, which are 1o be held and used, including intangibles and praperty and equipment, are periodically reviewed by management for
impaimment whenever cvents or changes in circumstances indicate that the carrying vatue of the asset may, not be recoverable, Tf an indicator of impairment
exists, the Company compares the csnmalcd fuiure cash flows of the asset; on un undiscounted basis, 10'the carrying value of the asset. If the undiscounted
cash flows éxceed the carrving value, no impairment is indicated. If the undiscounted cash flows do not exceed the carrying value, then impairment is
measured as the difference bétween fair value and carrving value, wilh fair value typically based on-a discounted cash flow model. If an asset is still under
development, fulure cash flows include remaining consiruction costs.

Deferred Financing Costy

Direct and incremental costs incurred in obiaining loans or in connection with the issuance of long-term debt are capitalized and amortized to interest
expense over the terms of the related debt agreements. Approximately $17.8 million, $13.2 million-and $14 .4 million was amortized 1o interest expense during
the years ended December 31, 2008, 2007-and 2006, respectively. Debt discounts incurred in connection with the issuance of debt have been capitalizéd and
arc being amortized to interest expense using the effective interest method.

Derivative Financial Instruments

The Company seeks to manage its market risk, including interest rate risk associated with variable rate borrowings, through balanciag fixed-rate and
variable-rate burrowings with the use of derivative financial mstrumenib The Company accounts for derivative financial instruments in accordance with
Statement of Financial Accounting Standards (!SFAS") No. 13 "Accounung tor Derivative Instruments and Hedging Activities.” as amended. The fair value
of derivative financial instruments are recognized as assets or Iiablllues at each balance sheet date. with changes in fair valire affecting net income or
comprehensive income as applicable. The Company's current interest rate swaps do not qualify for-hedge accounting. Accordingly, changes in the fair value
of the interest rate 'swaps are presented as an increase (decrease) in swap [air value in the accompanying Consolidated Siatements of Income,

Revenue Recognition and Promotional Allowances

The Company recognizes revenues at the time persuasive evidence of an arrangement exists, the service is provided or the retail goods are sold, prices
¢ fixed or determinable and collection is reasonably assured.

Casino revenues are measured by the aggrepate net difference between gaming wins znd tosses, with liabilities recognized for funds deposited by
customers-before gaming play occurs:and for.chips in the customers' possession. Hotel, food and beverage, entertainment and other operating revenucs are
recognized when services are performed.. Advance deposits on rooms and advance ticket sales are recorded as customer deposits until services are provided to
the customer.

Revenues are recognized net of certain sales incentives in accordance with the Emerging Issues Task Force ("EITF") consensus on [ssue 01-9,
"Accounting for Consideration Given by a Vendor to a Custormer {Including a Reseller of the Vendor's Products)." EITF 01-9 requires that sales incentives be
recorded as-a reduction of revenue; consequently, the Company's casino revenucs are reduced by discounts, commissions and points eamed in cuslomer
toyalty programs. such as the.plaver's club lovalty program.
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The retail value of accommodations, food and beverage, and other services furnished o guests without charge is inéluded in gross revenues and then

deducted as promotional allowances. The estimated cost of providing such promotional aliowances is primarily included in casino expenses as follows
{amounts in thousands):

Years Ended December 31,
2008 ] 2007 _ 2006
Rooms s. 36,1358 31518 § 26712
Food and beverage 79,828 70.827 61,200
Enlertainment, retail and other 10486 _ 9.827__ 11.546
$ 126,269 § 112,172 § 99.458

Advertising Costs

The Company expenses advertising costs the first ume the advertising lakes place. Advertising cosls ineurred in development periods are included in
pre-opening costs. Once a project is completcd. adventiSinig costs are included in general and administrative expenses. Total advertising costs were $31.2
million including $11.1 milfion in pre-opening related to Encore, $25.8 million and $19.9 million, respectively, for the years ended December 31, 2008, 2007

and 2006.

Pre-Opening. Costs

Pre-opening costs consisls primai-i]\' of direct salaries and wages, legal and consulting fees, insurance, utilities and advertising. and are expensed as
incurred. The Company incerred pre-opening costs in'connection with Wynn Macau, prior to its opening on September 6, 2006 and Encore at Wynn Las

Veﬂas prior to its opening on December 22, 2008, and continues to incur such costs related'to Encore at Wynn Macau.

Income Taves

The Company is subject to income taxes in the United States and othet foreign jurisdictions where it operates. The Company accounts for income taxes .

‘ accordance with SFAS No. 109. "Accounting for Income Taves". SFAS No. 109 requirés the recognition of delerrcd tax assets; nel of applicable reserves,

and fiabilities for the estimated future tax conscquences attributable to differences between financial slatement carrying amounts of existing assets and

liabilities and their respeclwc tax bases and operating loss dnd Lax credit carryforwards. Deferred tax asscts and liabilitics are measured using enacted tax rates

in cffect for the year in which thosc temporary differences are expected-to be recovered or settled. The'effeet of a change in tax rates on the income tax

provision and déferred 1ax assets and Iabilities is recogrized in the results of operations in the’ pa.noci that includes the enactment date.

SFAS No. 109 requires recognition of a future tax benefit to the extent that realization of such benefit is more likely than not. Othenwise, a valuation
allowance is applied. During the Company's dev: (.Iopmenl stage, it accumuldied sagmﬁcum net operating losses, which gcnerated signilicant deferred tax

assets. Because of the Compan\ s limited operating history it Kad pn.vmush fully reserved these-nei deferred 1ax assets, On September. 1, 2006, the

Compan\ recorded z gain of $899.4 million on the sale of the :,ubcomessmn right. Accordingly the Company detcrmined that a substantial portion of these

net deferred tax assets have become more llkelv than not real:zahle as defined by SFAS No.'109.
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The Company's income tax returns are subject to examination by the Internal Revenue Service ("IRS™) and other tax authorities in the locations where it
operates. The Company assesses potentially unfavorable outcomes of such examinations based on the criteria of Financial Accounting Siandards Board
{("FASB") Interpretation No. 48 ("FIN 48") "Accounting for Uncerlainty in Income Taxes" which the Company adopted an January 1, 2007. The
Interpretation prescribes 2 minimum recognition threshold a tax position is-required to ineet before being recognized in the financial statements. As a result,
the Company's income tax recognition policy relatéd to unceriain income tax posilions is no longer covered by SFAS No. 5

FIN 48 applics 10 all tox positions related to income taxes subject to SFAS No. 109. FIN 48 utilizes a two-stepapproach for evaluating tax positions.
Recognition (Step 1) occurs when the Company concludes that a tax position bascd on its technical merits,.is more likely than not 1o be sustained upon
examination. Mcasurement (Step I1}4s only addressed if the position is deemed to be more likely than not to be sustained. Undcr Step 11 the tax hendlt 15
measured as the Iargesi amount of benefit that is more likely than not to be realized upon settlement. FIN 48's use of the term "more likely than not"
consistent with how that term is used in SFAS No. 109 (i.e. likelihood 6f occurrence is grealer than 50%)

The tax positions failing to qualify for initial recognition are 1o be recognized in the lirst subscquent interim period that they meetthe “more likely than
not" standard. [f it is subsequently determined that a previously recognized tax position nolonger rieéts the "more likely than not” standard. it is required that
the tax position is demcognizcd FIN 48 specifically prohibits the use of a valuation allowance as a substitute for derecognition of tax positions. As applicable,
the Company will recognize dccrued penalties and interést related to unrecognized tax benefits in'the provision for income taxes. During the years ended
December 31, 7008 2007 and 2006, the Company recogiized no amounts for interest or penaltics.

Currency Translation

The Compan\ accounts for currency translation in accordance with SFAS No. 32, "Foreign Currency Translation.” Gains or losses from foreign
currency remeasurem&.ms are included in"other income/expense in the Consolidated Statements of Income. The results of operations and the balance sheet off
Wynn Macau, S.A. arc translated from Macau Patacas 1o U.S: dollars. Balance. >heel accounts are translated al the exchange rate in effect at each vear-end.
Income staiement accounts are translated at'the average rate of exchange prevmlmg during the. vear. Translation adjustments resulting from this process are
cliarged or credited to other comprehensive income. .

.ﬂnungv Per Share
Earnings pu' share are calcutated in accordance with SFAS No. 128, "Farnings-Per Share." SFAS No. 128 provides for the reporting of “basic”. or
undiluted eamings per share ("EPS"), and "diluted” EPS. Basic EI'S is computed b\ - dividing net income by the weighted average number of shares
outstanding during the year. Diluted EPS reflects the addition of potentially dilutive securities which-for the Company inciudes: stock options. nonvested
stock, and the 6% Convertible Subordinated Debentures due 2015 (the, "Debcmurcs") which were all converted into common stock in July 2007.
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The weighted average number of commen and common equivalent shares used in the caleulation of basic and diluted EPS for the years ended
December 31, 2008, 2007 and 2006 consisted of the following (amounts in thousands):

. 1008 L2007 2006

Weighted average common shares outstanding (used in calculation of basic carnings s pcr share) 108,408 _106.030__99,998
Polenual diliition from the assumed exercise of stock options. nonvested stock, and the Debentures 1.033 6655 _11.629
Veighicd averape common and conumon equivalent-shares vutstanding (uscd in-calcalation of ditdted eam eamings per share) 109.441_ 112.685 111.627

The calculation of diluted EPS for the vear cnded December 31, 2007 includes an addition to net income to refleet the interest expense, net of refated

tax effects, of $5.1 million that would not have been incurred on the Debentures had they been-converted as of the beginning of the year up to the conversion

date.

The calculation of diluted EPS for the vear ended December 31. 2006 includes an addition to net income to reflect the interest expense. net of related
tx effects, of $9.5 miliion and the diswribution 1o convertible debenture holders of $58.5.million that would not have been incurred on the Debentures had
they been converted as of the beginning of the vear.

A total of 880.000 stock options were excluded from the calculation of diluted EPS at December 31, 2008 because including them would have been
angi-dilutive.

Share-Based Compensation

Tn accordance with SFAS 123(R). "Share Based Payment”. the Company recognizes compensation expensc on a straight-line basis over the awards
vesting period. SFAS 123(R) requires an enlity to measure the cost of ciuployee serviee received in exchange for an award of equity instruments based on the
grant-date fair value of the award and recognize that cost over the servicé period. The Compan\ uses the Black-Scholes valuation model to determine the
eslimated fair value for each option grant issued. The Black-Scholes determined fair value fet of estimated forfeiwres is amortized as compensation cost on a

siraight line basis over the service period
. Further information.on the Company's share-based compensation. arrangements is:ir_ngludcd__in Note 15 "Benefit Plans—Share-Based Compensation”.

Recently [ssued Accouming Standards

Tn September 2006, FASB issued SFAS No, 157, "Fair Value Measurements”! This siatement defines fair value. establishes a framework for measuring
fuir value, and expands disclosures about fair value mensurements under other accounting pronouncements that require or permit fair value measurements,
Accordingly, this statement docs not require any new fair v alue measurements. In February 2008, the FASB issued FASB Staff Position FAS 137-2, which

.deters the effective date of SFAS 157 for non-financial assets and liabilities that arc récognized or discliged at fair value in the entity’s financial statements on

a rc.currm;, basis to fiscal ycars beginning afier November 15, 3008 and interim per1od> withtn those {iscal years. The Company partially.adopted the
provisions of SFAS 157 effective January |, 2008 and c\pcus to adopt the remaining provisions of SFAS 157 on January 1, 2009, The partial adoption of this
statement did not have a material impact the C ompany's ¢onsolidated finandial statcments.
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In February 2007, the FASB issued SFAS No. 159, "The Fair Value Option tor Financial Assets and Finaneial Eiabilities Including an Amendment of
FASB Statement No. 115." SFAS No. 159 permits entities to choose 1o measure many {inancial instruments and certain other items at fair value, with
unrealized ‘gains and losses related to thése financial instruments reponted in earnings at each subsequent reporting date. SFAS No. 159 is effective for fiscal
.years beginning after November 15, 2007. The adoption of this statement on January 1.-2008, did not have a material impact on the Company's consolidated
financial statements.

In December 2007, the FASB issued SFAS:No. 141 (revised 2007), "Busincss Combinations.” SFAS No. 141 {revised) establishes principles and
requirements for how an acquirer recognizes and measures in s financial statements the identifiable assets acquired, the liabilities assumed, and
noncontrolling interest in the acquiree and the goodwill acquired: The revision is-intended-to simplify existing guidance and converge rulemaking under U.S.
GAAP with international accounting rules, This statement applics prospeetively to business combinatiéns where the acquisition date is on or after the
beginning of the first annual reporting period beginning on-or afler December'15, 2008, The adoption of SFAS No. 141 (revised) is not expected to have a
malerial impact on the Company's financial positicn, resills of operaiions ar cash flows.

In December 2007, the FASB issued SFAS No.:160_. "Nencontrolling -Interest in Consolidated Financial Statements, an amendment of ARB No. 51."
This statement establishes accounting and reporting standards for ownership interests.in subsidiaries held by parties other than the parent and for the
deconsolidation of a subsidiary. It also clarifies.that a noncontrolling interest'in a subsididry is an ownership-interest in the consolidated entity that should be
reported as equity'in.the consolidated financial statements. SFAS No. 160 changes the way the consolidated income statement is preserited by nequnrmg
consolidated net income 10 be reported at'amounts that inclede the amount’ attributablesto both the parentand the noncontrolling interests. The siatement also
establishes reporting requirements that provide sullicient disclosure that clearly identify and dtstmgu:sh between the interest oflhe parent and those of the
noncontrolling owners. This statement is efTective for fiscal years beginning on or afler December 135, 2008. The adopiion of SFAS No. 160 is not expected to
have a material impact on the Company's-financial position, results of operations or cash flovs.

In March 2008. the FASB issued SFAS No. 161, "Disclosures About Derivative Instruments and Hedging Activities, an amendment of SFAS No. 133",
SFAS No. 161 1s intended to improve financiat reponino about derivative instruments and hedging aclivities by requiring enhanced disclosures 1o cnable
investors 1o better understand their effects on an entity's financial. position. {inancia] performance, and cash flows. This statiement is effective for fiscal years
beginning afler November 15, 2008. SFAS No. 161 is not expected to have a material impact on the Compam s financial position, resutts of operations or

‘ash fiows.

In May 2008, the FASB issued FASB Staff Position APB 14-1, Accounlmg for Convertibie Debt Insiruments That May Be Setled in Cash upon
Conversion (Including Partial Cash Settlement) (the "FSP"). The Fsp requ:res the issuér of certain convertible debt instruments that may be settied i cash on
conversion to separately account for the liability (debt) and equity (converion option) components of the instruments in a manner that reflects the i issuer's
noncanvertible debt borroumg rate. The FSP is effective for-financial statements issued for fiscal vears beginning afier December 13, 2008 and interim
periods within those fiscal vears and does not permil earlicr.application, Flowever, the transition guidance requires retrospective application (o all periods
presented and does not prandfather existing instruments. The Company is currently evaluating the impact that the adoption of the FSP-will have on its
consolidated {inancial statements, '

In June 2008, the FASR issued FSP EITF 03-6-1, Determining Whether Instruments Granled in Share-Based Pavment Transactions Are Participating
Sccurities. This FSP addresses whether instruments granted in share-based payiment transactions are participating sccurities prior to vesting and, therefore,
nced to be included in the camings allocation in computing EPS-under the tWwo-class method described in paragraphs 60 and 61 of
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FASB Statement No. 128, Eamings per Share. The FSP will'be effective for financial statements issued for fiscal vears and interim periods beginning afier
Decemtber 15, 2008. All prior period EPS data presented shall be adjusted retrospectively to contorm to the provisions of this FSP. The Company is currently
evalunting the impict of this FSP, but does not expect it to have a material impact on its financial position, results of operations or cash flows.

In October 2008. the FASB issued FASB Staff Position No: FAS 157-3, Determining the Fair Value of a Financial Asset When the Market for That
Asset is Not Active (FSP 157-3 or the FSP). FSP'157-3 clarifies the application of S8FAS No. 157, Fair Value Measurements (Statement [57). in a market (hat
is not active. The FSP amends Statement 157 to include an cxample that illustrates key considerations when applying the principles in Statement 157 to

financial ussets when the market for these instruments is not active.

Reclassifications

Certain amounts in the consolidated financial statements for 2007 and 2006 have been reclassified to:be consistent with the current year presentation.

These reclassifications had no effect on-the previously reporied net income.

3. Receivables, net

Reccivables. net consisied of the following {amounts in thousands):

As of December 31,

L 2008 . 2007
Casing S 2001158 216,166_]
_HPLEI . ) 18311 19.464
Other, 9.580 9.375_]
. 228015 215.203
Less: allowance for doubtful accounts {102,819y {66,146} ]
b 123196 § £79.059
.. Property and Equipment, net
Property and equipment, net consisted of the following (amounts'in thousands):
As of December 31,
- . 2008 . 2007
Land and improvements S 707.531__S 615.894 ]
Buildings and improvements, ‘ 3.149.828 1.799:321
Wimplanes 77.326 77.326_}
Fumniture, fixtures and eqiipment 1.556.507 '896.060
T easchold interest in Jand 67.358 66.983_]
Construction in progress 221.696° 921.747
[ 5780246 4377331
Less: accumulated depreciation . __{674.773) (437.332)
[ S 51054735 . "3.939.979 ]
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Depreciation expense for the vears ended December 31. 2008, 2007 and 2006 was $247.2 million, $204.2 million and $158.4 million, respectively.

As of December 31, 2008, construction in progress primarily includes construction, development, interest and other costs capitalized in conjunction
with Encore at Wynn Macau. As of December 31, 2007, such balance primarily includes the costs associaled with Encore at Wynn Las Vepas which opened

on December 22; 2008.

5. lmangibles, net

Intangibies. net consisted of the following (amounts in thousands):

Macau Show . Total
Gaming Production Water Intangibles,
Concession Rights Rights ‘Trademarks Net
January 1. 2007 $ 36,933 % 20789 % 6,400 8 1,013_8, 65,1351
Additions' — — . 286 286
[ Amortization {2384)_ {2.963)_ — — {3.347)
December 31, 2007 34,549 17.826 6400 1,299 60.074
[ Additions ) — — — 33 35 ]
Write offs — (6,340) — — {6.340)
(_Amoctiization (2.3810)_ 12:339)_ — _ — 4.7200]
December 31,2008 $ 32168 S 9:147 § 6;400 5 1334 § 49,049

The Macau gaming concession intangible is bung amortized over the 20-vear life of the concession. The Company expects that amortization of the

Macau gaming concession wilt be approximately $2.4 million each year from 2009 Ihrough 2021, and-approximately $1 million in 2022,

Show production rights represent amounis paid 1o purchase the rights to the "Le Réve™and "Monty Python's Spamalot” production shows, During the
vear ended December 31, 2008, the Company wrole off the show production rights associated. with Spamalot as the contract for that show was terminated.

he Company expects that amoentization of show production rights will be approXimately $2.1 million for.each of the years 2009 through 2012, and
approximately $0.8 milkion in 2013.

‘Water rights reflect the lair value alloeation determined in the purchase of the property on-which Wynn Las Vegas is located in April 2000. The value
of the trademarks primarily represents the costs to acquire the "Le Réve name. The water-rights and trademarks arc indefinite-lived assets and. accordingly.

not amortized.

6.  Deposits and Other Assets

Deposits and other assets consisted of the following (amounts in'}hou_sands):

As of December 31,

2008 1067
Entertainment production costs S ) 71,8755 38,986
Basc stock 32511 15,940
Deposits and oiher 48.290 38,855
Golf memberships : 3,750 3750
[ g 1064298 97.531
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7. Long-Term Debt

Long-term debt consisted of the following (amounts in thousands):

As of December 31,
X ) 2008 2007
6'5/8%7 Winn Las Vegas First.vlortgage Notes; due December 1, 2014; net of original‘issue discount of $9.361 and 510;816.. - ’J
[__re»pecmel) $1.690,439_$1,689.184
S1billion Wynn Resorts Term Loan Facility, due June-21, 2010;-mmterest at LIBOR plus 2.25% (approximately 2.8% and 7.1% )
reﬁpccmelv) a ) 375.000 1.000.000
-$900 million W+nn Las Vegas Revolving Credit Facility: due August 15, 30117 interest at LIBOR p plus 1.625% (approximately }
L2:2%) 879.484 —
§225 mllhon Wynn Las Vegas Term Loan Facility; $112.5 million dug September 30, 2012 with remaining 31 12.5 million due
August 13, 2013: )13: interest aLLI_BQ&p__lus_ij?J_o(appm\lmalt_l\ 3:1% and 6:9% respectively) 225.000 225.000
$550"million Wynn Macau Senior Term I, oan, Facilities (as amended June-2007);:due Jine | 77 20147 interest at LIBOR or HIBOR
L_plus_1.75% (dpproximately. 3,3% and, 5, 5% respectively) 552561 549,995
31 bxllaon ‘Wynnidacau Senior Revi ol\mg Credn Facility, due June 2012 Interest af LIBOR or HIBOR pliss 1.75% (approximately :

5.1%) e . N e 302:356 —
St million Notc Pavable: duc Aprill; 20177 interesi at LIBOR plus 1:.25% 4 (approximately 370% and 6:3%% respeciivel¥) 39.350 40.950]
§32.5 million Note Pavable; due August 10..2012;.interest at EIBOR plus 1. 1594 (approximately 2.4% and 6.02% respectively) 28.709 31.417
Oller 0. 66)
) . . 4.293.109  3.536.612
Current portion of long-tern debi {2.685) (3.273)

$4.290.424 $3:533.339

6 8% First Mortgage Notes

On December 14, 2004, Wynn Las Vegas, LLC and Wynn Las Vegas Capital Cerp. (together, the "lssuers™) issued $1.3 billion aggregate principal
.«oum of 6 5/8% First Morntgage Notes (the "First Mortgage Notes"), On November 6, 2007, the Issuers issued, in a private offering. $400 million aggregate
rincipal amount of 6 5/8% First Mortgage Notes due 2014 at a price of 97.25%of the pnncnpnl amount {the "Additonal Notes”). The Additional Notes were
'issued under the same indénture as the First Mortgage Notes issued" on December 14, 2004, The First Mortgage Notes mature on December 1, 2014 and bear
interest at the rte of 6 5/8% per vear. The Company pays-interest on the First:Mortgage;Notes on June 15t and December Ist of each year, Commencing
- December 1, 2009, the First Mortgage Notes arc redeemable at the Company's option at a price equal 1o 103.313% of the principal amount redeemed and
declining ratably on December Ist of each year thereafier to zero on or after December 1, 2012,

The indenture governing the First Morigage Noles and the Additional Notes contains cov enants limiting the ability of the [ssuers to incur additional
debt, make distributions, investments and restricted payménts, create h(.nq enter.imo transactions with affi liates, sell assets, enter into sale lcaseback
transactions., permit resmcuons on dividends and other payments by subsldlancs or engage in mergers, consolidations, sales of substaniially all assets. sales
of subsidiary stock and other specificd ty pes of transactions.
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The First Mortgage Notes and the Additional Notes are obligations of the. [ssucers, guaranteed by each of the subsidiaries of Wynn Las Vegas. LLC,
other than Wynn Completion Guarantor, 1.1.C. Wynn Resorts, Limited does:not guaraniee the obligations of the 1ssuers. Subject to an intercreditor agreement
and certain exceptions, the First Mongage Notes and the guarantees thereof are secured by (I) a first pnorm pledge of all of the member's interests owned by
Wynn Las Vegas, LLC in ils subsidiaries (other than Wynn Completion Guarantor, 1. LC) and 5f Wynh Resorts Holdings, 1.LC's,100% member's interest in
Wynn Las Vegas, LLC; (2) first mortgages on ail real propenty constituting Wynn Las Vegas, its gotf course and Encore 2t Wynn Las Vegas; and (3) a first
privrity security interest in subsiantiatty all other existing-and future asscts of Wynn Las Vegas; LLC and the guarantors, excluding. among other things, an
aircraft bepeficially owned by World Travel, LLC.

The obligations of the Issuers and the guarantors under the First Mortgagc Noles and the-Additional Notes rank equal to the right of payment with their
existing and future senior secured indebtedness, including indebtedness with respect (o the-Wynn Las Vegas, LLC credit facilities described below, and rank
senior in right of payment 1o all of their existing and future subordinated indebtedness.

The Additional Notes rank pari passu with, and will vote on any matter submiiled to note holders with, the previously issued First Mortgage Notes. The
Additional Netes are senior secured obligations of the 1ssucrs, are guarantecd by Wynn Las Vegas, LLC's subsidiaries (subject to some exceptions), and are
sccured by a first-prioeity lica on substantially all of the existing and future assets of the Issuers and ‘guarantors.

The Additional Notes were registered under the Securities Act of 1933 and in'May 2008, the Company completed an exchange of the Additional Notes
for registered. publiciy traded notes that have substantially identical terms as the Additional Notes,

81 Billion Term Loan Facility

On June 21, 2007, the Company entered into a 31 billion temm loan tacility {the " T'erm Loan Facility™), Borrowings under the Term Loan Facility were
available in the form of a delaved-draw term loan facility available through Decernber31, 2007, with the option to increase the fcility to $1.23 billion if
certain conditions are met. As of December 31, 2007, the Company had bommed $1 biilion imder the Term Loan Facility and no additional amounts are

available. The Term Loan Facility was available to fund (&) the Company's Lquuv repurchase program announced on June 7, 2007 and (b) up to $350 million
for general corporate purposes. Of the-$1 billion drawn at December 31, 2007, $500 million was included as restricted cash in the accompanying Consolidated
ollalancc Shect as such amount was only 1o be used 1o fund the Company's equity repurchases or repay the loans.

On August 1, 2008, the Company amended the $1 billion Wynn Resorts Term Loan. This amendment allowed Stephen A. Wynn, the Company's
Chainmnan and Chief Executive Officer. to purchase an interest in the debt, On’August |, i, 2008, Mr. Wynn advised the Company that he purchased
$198.250,000 of the face amount ofthe outstanding debt under the $1'billion Wynn Term Loan Facility from a third party. On November 13, 2008, the
Company further amended the Termy Loan Facility to purchase loans omstanding up to $650 million prior to March 31, 2009. On November "6 2008, the
Company purchased $623 mithion of oans under.the Term Loan Facility at a discounted price of 95.375%, resuhling in the retirement of $625 miltion of
principal for a pa\'mcnl of $396.1 million. The loans purcha.sed included thc i intérests held by Mr. Wyan. In conmection with this transaction, the Compani:
recognized a $22.3 million gain’on early retirerment of debt. nét of the writc-off of unamortized debt issue costs and fees. The remaining $375 million will
mature and be payable on June 21, 2010,

Loans under the Term Loan Facility accrue interest, at the election of the Company, at either the Londoh Interbank Offer Rate ("LIBOR™) ar a Base
Rate, plus a borrowing margin as described below. Interest on LIBOR-
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loans is pavable at the end of the applicable interest period in the case of intercst periods of one,.two of three months, and every three months.in the case of
inLeneSl periods of nine months or longer. Base Rate loans bear interest at (a) the greater of {i) the rate most recently announced by Deuische Bank g5 its

"prime rate.” or (ii) the Federal Funds Rate plus 1/2 of 19 per annum; pliss (b) a.borrowing margin as deseribed below, Interest on Base Rate loans are
pavable quarterly.in arrears, The borrowing margin is 2.25% for LIBOR loans and 19 % lor Bise Rate loans, if Wynn Resorts, Limited and Wynn Macau's
combined net Yiquidity is equal o or greater than $400 milion and 2.50% fof LIBOR loans and.|.25% for Base Rate loans, if such net liquidity is less than
S400 million. The Company incurred a fee of 112,35 bps per annum of the actual daily amount by which the actugl Term Loan Facility commitment exceeded
the outstanding amount of the Term Loan Facility. '

Wynn Las Vegas Credir Facilities

On December 14, 2004, Wynn Las Vegas, LLC entered into a credit agreement and related ancillary.agreements for secured revolving credit and term
lvan facilities in the aggregate amount of §1 billion. The credit facilitics.consisted of a revolvmg credit facility (the "Wynn i.as Vegas Revolver") in the
amount of $600 million and a term loan facility (the "Wynn Las Vegas Term Loan") in the amauit 0f‘$400 million. The Wynn Las Vegas Revolver was to
terminate and be pavable in full on December 14, 2009, and the Wyin Las Vegas Term Loan was 1o mature on December 14, 2011,

On August 15, 2006, the Company refinanced the above noted credit facilities and entered into an Amended and Restated Credit Agreement (the
"Amended and Restated Credit Agrcement”) which increased the Wynn Las Vtgdb credit. facnhim from S1 billion to $1.125 billion by increasing the Wynn
Las Vegas Revolver from $600 midlion te S900 million and reducing the Wynn Lis Vegas Tem] Loan from $400 million to 5223 million. The $900 million
Wynn Las Vegas Revolver and the $225 million Wynn Las Vegas Term Loan are hereift réferred 10 ds the "Wyin Las Vegas Credit Faeilities”. In August
2006, the maturity dates for the Wynn Las Vegas Revolver and the Wynn Las Vegas Term'Loan were extended to August 15, 2011 and August 15, 2013,
respectively. One half of the Wynn Las Vegas Term Loan is due on September 30,2012 and the remaining half is due Augual 15, 2013.

For purposes Ofcalculuting interest, loans under the Wynn Las Vegas Credit Facilities will be'designated, at the election of Wynn Las Vegas, LLC, as
Furodollar Loans or, in cenain circumstances. Base Rate Loans. Eurodollar Loans under the Wynn 1.as 'Vegas Revolver and Wynn Las Vegas Term Loan bear
« iiftercst initially at the Eurodollar rate plus 1:623% and the: Eurodollar rate plus 1.875%, rv.spectwdv lmcre«;t on Evrodollar Loans is payable at the end of the
applicable imerest period in the case of interest periods of one! twa or.three months, and every three months in the case of interest periods of six months. Base
o Rate L.oans bear interest at (a) the greater of (i) the rate most recently announced by Deutsche Bank as its "prime rate,” or {ii) the Federal Funds Rate plus 1/2
ﬁ 1% per annum; plus (b) a borowing margin 0.625% or' 0.875% under the Wynn Las VLgas Revolver and Wynn Las Vegas Term Loans, respectively.
nierest on Base Rate Loans will be payable quarterly in arrears,

Beginning June 30, 2009, the applicable borrowing margins for the Wynn Las ch‘n Revolver will be based on Wynn Las Vegas, LLC's leverage ratio,
ranging from 1% 1o 1.75% per anaum for Eurodollar Leans and 0% to 0.75% per anium for Base Rate Loans. Wynn Las Vegas. LLC also pays, gquarterly in
arrears. 0. .:73% per annum on the daily average of unbomrowed availability under the Wynn Las Vegas Revolver. Beginning June 30, 2009, the annual fee
Wynn Las Vegas, L1.C will be requm.d to pay lor unborrewed availability under the'Wynn-Las Vegas Revolver will be based on Wynn Las Vegas, 1.LC's
leverage ratio, ranging from 0.25% to 0.30% per annum,
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The Wynn Las Vegas Credit Facilities are obligations of Wynn Las Vegas, LLC, gharanteed by cach of the subsidiaries of Wynn Las Vegas, LLC,
other than Wynn Completion Guarantor. LLC. Subject 1o an intercreditor agreement, and certain exceptions, the obligations of Wynn Las Vegas. LLC and
each of the guarantors under.the Wynn Las Vegas Credit Faciiities are secured by: (1) first priority pledge of all member's intercsts owned by Wynn Las
Vegas, 1.L.C in its subsidiaries (other than Wynn Completion Guarantor, LLC) and Winn'Resorts Holdings. LLC's-100% member's interest in Wynn Las
Vegas, LLC: (2) first mongages on all real property constituting Wynn lLas Vegas. its gol[ course and Encore a1t Wynn Las Vegas: and (3) a first priority
security interest in substantially all other existing and future assets of Wynn Las Vegas, LLC and the guarantors, excluding an aircraft beneficially owned by
World Travel, LLC.

The obligations of Wynn Las Vegas. LLC and the guarantors under the'Wynn Las Vegas Credit Facilities rank equal in right of pavment with their
existing and future senior indebtedness, including indebtedness with respect 1o the First Morlgaoc Notes and the Additional Notes and ranks senior in right of
payment Lo all of their existing and future subordinated indebtedness.

In addition i scheduled amortization payvments, Wynn Las Vegas, LILC is quuiwa to make mandatory prepavments of indebtedness under the Winn
Las Vegas Credit Facilities from the net proceeds of all debt offerings (other than those constituting certain permitted debt). Wynn Las Vegas, LLC is also
required to make mandatary repayments of indebiedness under the Wynn Las*Vegas Credit Facilities from specified percentages of excess cash flow, which
percentages may decrease andfor be eliminated based on Wynn Las Vegas, LLC's leverage ratio. Wynn Las Vegas, LLC has the option to prepay all or any
portion of the indebtedness under the Wynn Las Vegas Credit Facilities at any time without premium or penalty.

‘The Amended and Restated Credit Agreement contains customary negative covenants and financial covenants, inciuding negative covenants that
restrick Wynn Las Vegas. LLC's ability w: incur additional indebtedness, including-guarantees; create, incur, assume or permit to exist liens on property and
assets: declare or pay dividends and make distributions or restrict the ability of Wynn Las Vegas, L LC's subsidiaries to pay div idends and make distributions:
engage in mergers, investments and acquisitions: enter into transactions with affiliates; enter into sale-leaseback transactions: execule modifications to
material contracts; engage in sales of assets: make capital expenditures: and make optional prepayments ol certain indebiedness, The financial covenants
include mainwining a (i) Consalidated Leverage Ratio, as defined. noi greater than 5:00710 1as 6f December 31, 2008, and (i) Consolidated Interest Caverage
Ratio, as defined, not less than 1.40 to 1. Management believes that the Company was in compliance with-all covenants at December 31, 2008. The
Consolidated Leverage Ratio is 5.00 to.1, 8.2510 1. 7.75 to 1 and 7.50 1o 1 for each of the reporting periods ending March 31, 2009, June 30,

’2/?09 September 30, 2009 and December 31, 2009, respecll\el\ The Consolidated [nlerest Coverage Ratio is 1.35'to 1 for the reporting period ending

arch 31, 2009. and then increases 1o 1.7510 1 for the reporting periods ending June 30, 2009 and §eptembcr 30, 2009, and 2.00 to 1 for the reponting period
ending December 31, 2009.

In accordance with EITF 96-19, "Debtor's Accounting for a Modification or Exchange of Debt Instruments,” the Company recorded a loss from
extinguishment of debt for the vear ended December 31, 2006 of approximately $10:8 million to reflect the write-off of thie previous Term Loan's unamortized
deferred financing costs and the pavment of certain third- -party bank feestincurred-during the refinancing of the Wynn Las Vegas Credit Facilities.

In April 2007, the Company amended the Wynn Las Vegas Credit Facilities to: (a) have the Final Completion. as defined, be deemed satisfied for

Wynn Las Veg:la with the resulting release of (i) all amounts in excess of $30 million from the Completion Guaranty Deposit Account, ($24.6 million). and
(ii) the balance of
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funds in-the Project Liquidity Reserve Account ($32.8 million), (b) increase the pcrmmed L\pendnures for Encore from $300 million to $500 milkion priar o
the execution of a guaranteed maximum price construction contract, and (¢) permit the issuance of up to_$300 million of unsecured debt as and when
permitted under the indenture governing the First Mortgage Notes.

In October 2007, the Company further amended the Wynn Las Vegas Credit Facililies.to {a) permil the issuance of up to $500 million of secured
indebtedness, in lieu of the $300 million unsecured indebtedncss in the April 2007 amcndment (b} remove certain language related to the inter-company loan
made by Wynn Las Vegas o Wynn Resorts (Macau) S.A. and (¢) amend certain provisicns governing Wynn Las Vegas’ insurance related obligations,

On September 17, 2008, Wynn Las Vegas entered into a third amendment to the Amended and Restated Credit Agreement. This amendment, ameng
other things, provides Wynn Las Vegas with additional flexibifity with respect to its financial covenants and related financial calculations.

Wynn Macou Credit Facilities

On September 14, 2004, Wynn Macaw. $.A, executed a definitive credit agreement and related ancillary agreements for a senior secured bank facilitv of
$397 million {the "W»nn Macau Credit Facility”), The Wynn Macau Credit Facility consisted of term loan facilitics in the amount of $382 million (in a
combination of Hong Kong and US dotlars) and a revolving working capital facility of HK$117 million (approximately US$15 million).

In Scp!ember 2003, 1o accommodate Wynn Macau's expansion, the Wynn Macau Credit Facility was amended to expand availability under the facility
from $397 miltion to $764 million, including $729 million of senior term loan lacilitics, a-11K$1 17 million revolving credit facility (approximately US$13
‘million), and an additional term loan fac:hlv of HK$156 million (approximately US$20 million).

On June 27, 2007. the Company amended the Wynn Macau Credit Facilily dalcd September 2005 and entered into refoted amendments and agreements
with a svndicate of lenders. The amended agrecments took elfeet on Jurie 29,2007 and expand availability under the Wynn Macau Credit Facility- from $764
million te S1.550 billion, in a combination of Hong Kong and US doltars; mdudmg -a $550 mitlion equivalent in fully-funded senior term loan facilities {the
"Wynn Macau Term Loan"), and a $1 billion senior revolving credit tacility (the "Wynn Macau Revolver”). Wynn Macau also has the ability to upsize the
total facilities by an additional $30 million pursuant 10 the terms and provisions of the agreements. The senior credit facilities described in this paragraph are
cu]lecu\'clx referred 1o herein as the "Wynn Macau Credit Facilitics!.

The Wynn Macau Term Loan matures in June 2014, and the Wynn Macau Revolver matures in June 2012, The principal amount of the Wynn Macau
“Term Loan is required to be repmd in quarterly installments, commencing in Seplcmber 2011. Bnrro“mgs under the Wynn Macau Credit Facilities currently
bear interest at LIBOR of the Hong Kong Interbank Offer Rate ("HIBOR™) plus a margin of 1.75%.

As part of the amendmieni to the Wynn Macau Credit Facilities, Wynn Resorts, Limited's remaining support obligations to Wynn Macau and the $30
million in contingent equily previously provided by the Company have been refeased.

Collateral for the Wynn Macau Credit-Failities consists of substantially all. ofthe assets of Wynn Macau, S.A. Centain affitiates of the Company that
own interests in Wynn Macau, $.A.. either directly or indircctly
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through other subsidiarics, have executed puarantees of the loans and pledged their interestsin Wynn Macau, S.A. as additional security for repayment of the
loans. In addition, the Wynn Macau Credit Facilities' governing documents.conlain ¢apital spending limits and other affirmative and negative covenants.

The Wynn:Macau Credit Facililies contain customary covenants restricting our-activities incliding, but not limited to: the ifcurrence of additional
indebtedness, the incurrence or creation of liens on any of'its property. sales and leaseback tFansactions. the ability to dispose of asscts, and make loans or
other investments$. In addition, the Company was required hy the financial-covenants to mainain a Leverage Ratio, as defined. net greater than 4.75 o 1 as of

.December 31, 2008, and Interest Coverage Ratio, as defined, not less than 2.00 to . Management believes that the Company’ was in compliance with all
covenants at December 31, 2008, The Leverage Ratio increases to not gréater than 5.00-t0 1-for all reponting periods in 2009,

In September 2004, in connection with the tnitial financing of the Wynn Macau project. Wynn Macau, 5.A. entered into a Bank Guarantee
Reimbursement Agreement with BN to secure a guaraniee in the amount of 700 million"Patacas (approximately US$87.1 mitlion) that was effective until
March 31, 2007.- The amount of this guarantee was reduced to $300 mitlion.Patacas: (Apprnumalel\ US$37 million) for the peried from April 1. 2007 umil
180 days after the end of the term of the concession agreement. This guarantee, which is.for the benefit of the Macau government, assures Wynn Macau.
S:A's performance under the casino concession agreement, including the pavment ofpremlums. lines and mdemmi\ for any material failure io perform under
the terms of the concession agreement. The guarantee is curréntiy securcd by a second prioritySecurity. interest in the senior tender collateral package. From
and-after repaymient ol all indebledness under the Wynn Macau Credit Facilitics;: Wynn:Macau, §.A s obligated to promptly. upen demand by BNU, repay
any claim made on the guarantee by the Macau government. Irier to April 1,2007, BNU was paid an annual fec for the guarantee nol to exceed

-approximatety 12.3 million Macau Patacas (approximately USS1.5 million). and after April.1, 2007, $5.2 million Macau Patacas (approximately US50.7
million).

On February 4. 2009, the Company borrowed the remaining $300 million:that was ‘available under the Wynn Macau Revolver. Accordingly there are no
amounts remaining avaitable under the Wynn Macau Credit Facilities.

$42 Million Note Pavable for Aircraft

On March 30, 2007. World Travel, L1.C, 2 subsidiary of Wynn Las,Vegas. refinanced a $44.75 million note payable with a new loan. This new loan has
a principal balance of $42 million and is due April 1. 2017, The lean is guaranteed by Wynn Las Vegas, LLC and securcd by a first priority security intercst in
Qne of the Company's aircrafi. Principal and interest payments are made quarterly and began on July 1, 2007. Principal paymenis are $350.000 with a bailoon
ayment ol $28 million due at maturity. Interest is calculated at 90-day LIBOR plus 125 basisi pcums ‘In connection with this transaction, the Company
incurred a loss from’ extinguishment of detit of $137.000 related to the write-off of tnamortized deébt issuc costs associated with the original loan during the
vear ended December 31; 2007

v

$32.5 Miltion Nete Payable for Aircraft

On May 10, 2007, World Travel G-1V, LLC., a subsidiary of . Wyiin Resortsentered into a $32.3 million term loan credit facility to finance the
purchase of an; aircrafl. The ‘loan bears interest at L IBOR plus 1. 15% and will mature on August 10, 2012, Principal and imerest payments are made quanterly
beginning July 1, 2007, Principal paymients are approximately $542.000 ivith a balloon payment of $21.1 million due mt maturity.
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Fair Value of Long-Term Debt

The net book value of the First Morigage Notes at December 31, 2008 and 2007 was ‘approxintately $1.7 billion. The estimated fair value of the First
‘Mortgage Notes bascd upon most recent trades at December 31, 2008 and 2007 was approximately $1 “25 billion and §1.67 biilion, respectively. The estimated
fair value of the Company's other debt instruments was approximately $1.6 billion with a book value of $2.6 billion,
Scheduled Maturities of Long-Tertn Debi

Scheduled maturities of lung-term debt are as follows (amouats in thousands):

Years Ending December 31, J
2009 $ 2683
2070 378,367
2011 ' 957433
2012 783,277
2013 ) 257.670
iFhereafter 1.921-:036

$4.302.670

8 Interest Rate Swaps

The Company has entered into floating-for-fixed interest rate swap arrangements in order to manage interest rate risk relating to certain of its debt
facilities, Thesc interest rale swap agreements modify the Company's exposure to-intercst rate risk-by converting a portion of the Company's floating-rate debt
1o a'fixed rate. The Company accounts for its interest rale swaps in-accordance with. SFAS No. 133, "Accounting for Derivative Instruments and Hedging
Activities", as amended. These inlerest rate swaps essentially fix the interest rate at the percentages noted below, however, changes in the fair value of the
interest rate swaps for each reponiing period have been recorded in the increase/decrease in swap fair valug in the accompanying Consolidated Statements of
Income, as the interest rate swaps do not qualifv for hedge accounting,

o The Company measures the fair value of its interest rate swaps on a recurring basis pursuant-10 SFAS No. 157. SFAS No. 157 establishes a three-tier
fair value hierarchy. which prioritizes the mpuls used in measuring fair valuc. These tiers include: 1. evel |, defined as observable inpuls such as quoted prices
in active markets: Level 2, defined as inputs other than gueted prices in active fitarkets that are cither dlrt.Cll\ or indirectly’ observable;-and Level 3, defined as
unobservable inputs in wi hichliktle or no markel data exists, therefore requiring an.entity to develop'its own assumptions. The Company categorizes these
swap contracts as Level 2, )

The following 1able represents the historical asset {liabilitv) fair values recorded in the accompanying Consolidated Balance Sheets as of December 31,
2008 and 2007. The fair value approximates the amount the Company would receive/{pay) if these contracts were settled at the respective valuation dates. Fair
value is'estimated-based upon current, and predictions of future: interest rate levels along a vield curve, the remaining duration of the instruments and other
market conditions, and therefore, is subject to significant estimation and a high degree of\artabllm and fluctuation between periods.

Net Total Interest

Assey Ii\inbi'-ih). fair value: Wynn Risorts Wynn Lus Vepns Wynn Macau Rate Snaps
{amounty in thoisands) : ’

Decemiber 31, 2008 3 (15,334)_S, =S (125398 (27.873)
December 31, 2007 s — ¥ 416 $ (3.093) $ (2.679)
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Wynn Resorts Swap

On February 1, 2008, the Company eitercd ino an intergst rate swap 10 hedge the.underying interest rate risk on all of the borrowings under the Term
Loan Facility, Pursuant to the terms of this interest rate swap, the Company paid adixed-rate 0F2 .836% on the $1 billion notional amount and feceived
pavments based on LIBOR. This swap fixed the interest rate ai approximately 5.09%. On_ DLcembcr 8 7008 the Company modified the terms of this swap so
that the current notional amount is $373 miltion to match the current debt qutstanding, Pursuant {o the amendment, the Company now pavs a (ixed rate of
3.95% which fixes the interest rate a1 approximately 6.2% through June 2010. This swap matures in‘June 2010.

Wynn Las Vegas Swap

In December 2008, the Company’s 3200 million notional amount fnterest rate swap to cssentially fix the interest rate on $200 million of the §225
million of Wynn'Las Vegas Term Loan borrowings matured. Pursuant to the terms of this interest rate swap: the Company paid a fived rate of 3.793% on the
$200 miilion notienal amount and received payments based on LIBOR. This swap fixed the interest rate al approximately 5.7% on 3200 million of the

ouwtstanding $225 million term loan.

Wynn Macau Swaps

In November 2003, the Company entered into interest rate swap agreements to hedge a portion of the underlving interest rate risk on current and fulure
borrowings under the Wynn Macau Term Loan, [n August 2008, the Company tenminated these interest rate swaps and entered into new interest rate swaps
which will mature in August 2011, Under the first terminated swap agrecment, the Company paid a fixed interest ratc of 4:84%% on borromnns incurred under
the Wynn Macau Term Loan up lo a maximum of approximately $198.2 million, in exchange for reccipts on the same mmounts at a variable interest rate based
on the applicable LIBOR at the time of payment. Under the second terminated swap agreement, the Company paid a fixed interest rate of 4.77% on
borrowings incurred under the Wynn Macau Term |oan.up to a maximum of approximately HK $1.1 billion (approximately U.S. 5140 million), in exchange
for receipts on the same amognls.at a variable interest rate based on the applicable HIBOR at the time of payment. The terminated interest rate swaps fixed the
interest rates on the U.S. dollar and the Hong Kong dollar borrowings under the Wynn Macau Term’ Loan at approximately 6.59% and 6.52%, respectively. In
‘connection with this transaction, the Company recorded a gain of approximately $0.9 million to reflect the increase in the value of such swaps from June 30,
2008 10 the termination date and paid to the counterparties of the terminated swaps a cash setticmient payment of approximately $2.2 million.

‘ Effective August 2008, under the first new swap agreement, the Company pays a fixed interest rate of 3.632% on U.S. dollar borrowings of
approximately $153.8 million incurred under the Wynn Macau Term Loan in exchange for receipls on the same amount at a \'ariablt: interest rate based on the
applicable LIBOR a: the time of payment. Under the second new swap agreement,. the Company pays a fixed interest rate of 3.39% on Hong:Kong dollar
borrowings of approximately HK $991.6 million (appmxlmatel\ J.S. §127.9. million) incurred under the Wynn Macan Term Loan in exchange lor receipt on
the same amount a1 a variable interest rate based on the applicable HIBOR at the tinie of | payment, These interest rate sw ‘aps fix the interest rates on the U.S.
dollar and the Hong Kong dollar borromngs under the Wyan Macau Terin [.0an‘al approximaiely 5.382% and 5.14%. respectively,
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9. Comprehensive lncome

Compichensive income consisted of the following (amounts in thousands):

Years Ended December 31,

2008 . . 2607 2006
‘Netincome _S 210.206_% 258,148 S 628.728 ]
Currency translation adjustment 5.519 (2.814) {94)
[ Compreliensive income $ 0 25155 2553378 | 628.639 ]

As of December 31, 2008. 2007 and 2006, accumulated other comprehensive income consists solely of currency translation adjustments. The
December 31, 2008 currency transtation adjustment includes a deferred tax provision of $1.4 million.

10.  Related Party Transactions

Amownis Due to Officers

The Company perivdically provides services 1o Stephen A. Wynn, Chairman of the-Board of Directors and Chief Executive Officer ("Mr. Wynna"). and
certain other officers of the Company. including the personal use ofcmplm ees, construction work and other personal services, Mr, Wynn and other officers
have deposits with the Company to prepay any such items. which are replenished ‘on an ongoing basis as needed. At December 31, 2008 and 2007, Mr. Wynn
and the other officers had a credit balance with the Company of $434,003 and $357, 145 respectively.

Villa Suite Lease

Effective July 1, 2005, Mr. Wynh and his wife, Elaine P. Wynn, who is also a director of Wynn Resorts, lease from year to vear a villa suite in the
Wynn Las Vegas resort as their personal residence. Rent is determined by the Audit Committee of the Board of Directors of Wynn Resorts (the "Audit
Committee"), and is based on the fair market value of the use of the suite accommaodations. Based on third-party. appraisals, the Audit Committce determined
he rent for cach vear in the three year period commencing Juty 1. 2005'and ended June 30, 2008.to be $5 80,000. Certain services for, and maintenance aof, the
‘ui;c are included in the rental. For the two year period commencing July 1, 2008 and ending Junc 30.-2010, based on a third-party appraisal and a reduction
in housekeeping services to be provided, the Audit Committce determined the rent for each year will be $520,000.

The "Wynn" Sumame Richts Agreement
i 1 g

On August 6, 2004, the Company entered into agreements with M. Wynn that-conlinn and clarify the Company’s rights to use the "Wynn" name and
. Mr. Wynn's persona in connection with-its casino resorts, Under. the parties’ Surname Rights Agreement. Mr.. Wynn granted the Company an exclusive, fully
paid-up, perpetual, worldwide licensc to use, and 1o own and register trademarks and service marks | incorporating the "Wynn" name for casino resorts and
related buinesses, together with the right to siblicense the name and marks 16 is°affiliates. Under the parties' Rights of Publicity License, Mr. Wynn granted
the Compdn\ the exclusive. royaltv-free, worldwide right (o use his full name, persona and related rights of publicity for casino resorts and related businesses,
together with the ability to sublicense the persona and publicity r;ghtb to its affiliates; un}u! October 24, 2017.

1. Contract Termination Fee

On May, 28, 2006, the Company.ended a production show that had performed at Wynn Las Vegas. To terminaie the contract, the Company paid a
termination fee of $5 million, which was recorded in the first quaner of 2006 in accordance with the liability recognition provisions of SFAS No. 146.
"Accouming for Cosis Associated with Exit or Disposal Activities."
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12, Property Charges and Other

Property charges and other consisted of the following (amounts in thousands):

Years Ended December 31,

2008 007 2006
15055 on assels abandoned/retired for remodels 5 32,584 $ 70.242_§ 14.916
Donation ol vase — — 10144
Gain on sale of airarall — {9.385)_ —1
Total property charges and other ' S 32584 § 60.857 § 25060

Property charges 2enerally include costs related to the retirement of assets for remodels and asket abandonments. Property charges and other for the
‘yearended December 31, 2008 were $32.6 million and include $17.8 miltion of costs associated with Spamalot at Wynn Las Vegas which closed in mid-Julv
2608, Together with the producers the Company elccted 1o end the show's run al-Wynn Las’ Vegas pursuant to the contract. The charge includes production
rights that were included in intangible assets. show production costs that were included in ‘othet assets and certain other property and equipment. The
Company also incurred a charge of $3.6 million related to the abandonmeént ol vertain existing floor space at Wynn Macau to begin. construction on a new
restaurant. The femaining property charges were related to miscellaneous renovations-and abaridonments at both Wynn Las Vegas and Wynn Macau,

Property charges and other for the vear ended December 31, 2007 included the following charpes at Wynn Macau: (a) a-510 million charge for the
abandonment of a parking garage 10 make way for Encore at Wynn Macau, (b) a $10.2 million charge related to abandonment costs for portions of the main
kiichen, warehouse and restauranis to enable the main casino to be connected \\Ilh Ahe’expansion that opened in December 2007, (c) a §22.1 million charge
related to significant casino and retail reconfigurations in the expansion that opened in December 2007, and {d) a $15:5 million charge related (o the
abandonment of a theater, The remaining property charges were related 1o renovations to portions of the Le Réve ‘Theater, the abandonment of a marquee sign
and the conversion of two retail outlets and a nightclub at Wynn Las Vegas, as well as the remodeling of certain areas at Wynn Macau. Offsetting these
charges for the vear ended December 31, 2007 was a gain of $9.4 million on the sale 0f ' company aircraft.

006, Wyni Macau donated an early Ming dynasty vase to the Macau Muscum. The Company purchased the vase in May 2006 for approximately $10.1

Qn Included'in property charges and other for 2006 are approximately $14.9 million of costs relating to assets retired or abandoened. Also. in December

illion. The vase had been on public display at Wynn Macau prior to its'donation to the museum,

13.  StocKholders’ Equity
Cornmon Stock

The Company is authorized to issue up to 400,000,000 shares of its common stock; $0.01 par value per share (the "Common Stock™). As of
December 31, 2008 and 2007, 112,013,040 shares and 114,370,090 sharcs, respectively, of the Company's Commaon Stock were outstanding. Except as
otherwise provided by the Compamy's articles of'mcorpomuon or Nevada kaw, each holder of the Corimon Stock is entitled to one voié for each share held of
record on cach matter submitted to a vote of stockholders. Holders of thie. Comnion Stock have no cumulative voting, conversion, redemption or preemptive
rights or other rights to subscribe lor additional shares. Subjeet to any:preferences that may be granted to the holders of the Company's preferred stock, each
holder of Commean Stock is entitled 1o receive ratably such dividends as may be declared by the Board of
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Ditectors out of funds legally available therefore, as well as any distributions 10 the stockholdeéss and, in the event of liquidation, disselution or winding up of
the Company, is entitled to share ratably in all asscts of the Company remaining after payment of liabilities.

On June 6, 2007, the Board of Dircctors of Wynn Resorts authorized an equity repurchasc program of up to $1.2 billion that allowed purchases of both
its Common Stock and its Debentures. On July 10, 2008, the Board of Dircetors of.Lhu,thp@l}’-aulhorizcd an increase of $300 million 10 its préviously
-announced equity repurchase program bringing the total authorized to $1.7.billion. The repurchase program may inclede repurchases from time to time
through open market purchascs or negotiated transactions, depending upon market conditions. During the year ended December 31, 2008, the Company
repurchased 10.915.633 shares for a net cost of $940.1 million. As of December 31, 2008, the Company had repurchased a cumulative total of 12,804,954
shares of the Company's Common Stock [or a net cost of $1°1 billion urider the program.

On October 3, 2007, the Company completed a secondary common stock offering of 4,312:500 shares with net proceeds of $664.1 million.

On November 8. 2008, the Company completed a secondary common stock offering of 8 million shares with net proceeds of $344.3 million.

Preferred Stock.

The Company is authorized Lo issuc up to 40,000,000 shares of undcsignated preferred stock, S0.01 par value per share {the "Preferred Stack”). As of
December 31, 2008, the Company hod not issued any Preferred:Stock. The Buard of Directors, without lurther action by the holders of Common Stock, may
designate and i issue sharcs of Preferred Stock in ene or more serics and-may fix or alter the rights, preferences, privileges and restrictions, mcludmg the voling
rights, n_dempuon provisions (including sinking fund provisions), dmdmd rights, dividend rates, tiquidation rates, liquidation preferences, conversion rights
and the description and number of shares constituting any wholly unissued serfes of Preferred Sm_ci\ The issuance of such shares of Preferred Stock could
adversely affect the rights of the holders of Common Stock. The issuance of shares ofiPreferred Stock under cértain circumstances could also have the effect
of delaying or prevemting 4 change of control of the Company or other corporate action.

14, Cush Distributions

On Novembcr 19. 2007, the Company's Board of Directors declared a cash distribution of $6 per share on its outsianding Common Stock. This
°|5mbut|on was paid on December 10, 2007 to stockholders of record on November 30, 2007. For the year ended December 31, 2007. $686.1 million was
ecorded as.a distribution in the accompanying Consolidated Statements of Slockhoiders Equnt} Of this amount approximately $3.3 million was recorded as
a liability w hich will be paid to the holders of nonvested stock upon the vesting of that stck.

On November 13, 2006, the Company's. Baard of Directors declared a cash distribution of $6, per share on its outstanding Common Stock. This
distribution was paid on December 4, 2006, to stockholders of record as ofNovcmer 23, 2006. As  part of this distribution, the Company made n pavmenl 1o
the holders of its Debentures so that they panticipated in the d|su1buuon to'the same extent as if lhc\ had converted their Debentures to common stock, The
Company pand halders of the. Debemures a'cashramount equal 1o $260.87 per 51,000 principal amount which equates o $38.5 million: In accordance with the
[indenture § govemmg the Debentures, as a result of the payment; no adjustment-was made to the conversion price. The payment was recorded as a Distribution
to Convertible Debenture Holders in the accompanving Consolidated. Statement. of Income for the
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vear ended December 31, 2006. The remaining $611.3 million was recorded as a distribution;in the ‘accompanying Consolidated Statement of Stockholders'
Equity for the year ended December 31, 2006. _Of this amount approximately $3 million was recorded as-a liability which will be paid 1 the holders of
nonvested stock upon the vesting of that stock.

15.  Benefit Plans
Emplayee Savings Plan

The Company established a retirement savings plan under Section 401(k) of the Internal Revenue Code covering its non-union employees in July 2000.
The plan allows emplayees ta defer, within prescribed limits, a percentage of their income on'a prettax basis through contributions to this plan. The Company
matches the conlributions, within prescribed limils, with an amount equalito 100% of the paniicipant’s initial 2% tax deferred contribution and 50% of the tax
deferred contribution between 29 and 4%6 of the participant's compensation. The Cempany recorded an expense for matching contributions of approximately
$53 million, $4.9 million and $3.4 million for the vears ended December 31, 2008, 2007 and 2006, respectively. Effective March 16, 2009, the Company is
suspending matching conwributions 1o this plan.

Union emplovu:s are covered by various multi-cmployer pension plans. The Company recorded an expense of approximately $4.6 million, $4.5 million
and $4.6 million under such plans for the vears ended December 31, 2008, 2007-and 2006, respectively. lnformation from the plans' sponsors is not available
to permit the Company o determine its share of unfunded vested tu.nems_ if any.

Share-Based Compensation

The Company eslablished the 2002 Stock Incentive Plan (the "Stock Plan”)-to provide for the grant ot {i) incentive stock options, (i) compensatory (..
nanqualified) stock options, and (iii) nonvested shares of Common Stock of Wynn-Resorts, 1:imited: Employees, dircetors (whether employvee or
nonemployee) and independent contractors or consultants of the Company are eligible-to participate’in the Slock Plan. However, only emiployees of the
Company are eligible to receive incentive stock options.

A maximum of 9,750,000 shares of Common Stock were reserved for issuance under the Stock Plan. As of December 31, 2008, 3,124,212 shares
‘emain available for the grant of stock options or nonvested shares of Common Stock.
Stock Options

Optians are granted at the current market price at the datc of grant. The Stock’ Plan provides for a variety of vesting schedules. including: immediate;
25% each.year over four vears; 33.33% for each of the third, fourth and fifth years; clift vesting ot a detennined date; and others to be determined at the time
of grant. All options expire ten yvears lrom the date of grant.
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A summary of option activity under the Stock Plan as of December 31, 2008, and the changes during the vear then ended is presented below:

Weighted
Weighted Average
Average Remuining Apgregate
Exercise Contraciual Intrinsic
Options Price Term Value
Ouianding at January 1, 2008 2.024.425 5 4804 - |
G&me&' ) 860.000 S 106.84
[ EXercised (93.383)_5 2941 ]
Canceled ) (7.300). 3 66.20
Outstanding ot December 31,2008 _ 27823425 66.80 7.06_5 9:362,878
Exércisable at December 31, 2008 1.102.570. % 42.24 360 § 9.562.878

The weighted average fair value of options granted during the years ended Déccimber 31, 2008, 2007 and 2006 was $61.30, $52.40 and $31.01,
respectively, The total intrinsic value of the options exercised for the years ended December _al 2008, 2007 and 2006 was $6.1 miilion, $21.4 miltion and
$72.5 million, respectively. Net cash proceeds from the exercise of stock options werc 52.8 mlllmn $9.2 million, and $21.8 million for the vears ended
December 31, 2008, 2007 and 2006, respectively, Nu tax benefits were recognized since these benefits did not reduce income taxes pavable.

Nonvested Shares

A summary of the staes of the Stock Plan's nonvested shares as of December 31, 2008 and changes during the year then ended is presemed below:

Weighted Average

Grant Date Fair
‘ . o Shares _ Value
vonvested at January 1. 2008 489.500__ S 71.97
Granted 560000 3 - _97.88
— Vested (35.000)__8 71.05
Canceled (96.000) S 73.67
Nonvested at December 31, 2008 918.500__% 87.41

Compensation Cost

In March 2003, the SEC issued SAR No. 107, "Sharc Based Payvment” to provide interpretive guidance on SFAS No. 123(R) valuation methods,
assumptions used in valuation models, and the interacticnof SF/\S No. IEJ(R) with existing SEC puidance. SAB No. 107 also requires the classification of
stock compensation expense in the same financial statement line items as cash’compensation, and therefore impacts the Company's departmental expenses
{and related operating margins), pre-opening cosis and construction in-progress for (he Company’s development projects. and the Company's general and
adminislrative expenses {including corporale expenses).

The Company uses the Black-Scholes valuation model to determine the estimated fair value for each option grant issued, with highly subjective

assumptions, changes in which could materially affect the cstimated fair value. Expected volatility is based on implicd and historical factors related to the
Company's Common Stock.
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Expected term represents the weighted average time between the option's grant date-and its exercise date: The Company used the simplified method
prescribed by SAB NoJs 107 and 110 for companies with a limited trading history to estimate the expected term. Prior lo the adoption of SFAS No. 123(R).

the Company used its best estimate and comparisons te industry peers. The risk-free interest rate. used for each period presented is based on the U.S. Treasury
yield curve at the Llime of grant for the period equal to the expected tcrm.

‘The fair value per option was estimaied on the datc of grant using the following weighted-average assumptions:

: Years Ended December 31,
2008 1007 2006

Expeeted dividend Vield _ —

‘Expected stock price volatility _ 419% 37.1% 32.5%
RisK-free’intercst rate 3.6% 3.3% 4.9%_ |
Expected average life of options {vcars) 9.2 3.0 7

The adoption of SFAS No. 123(R} and the related interpretations-on Janwary 1, 2006 resulted in the Company’s elimination of approximately $135.8
million of deferred compensation against additional paid-in capital. The Cumpanv ret.onmzed dpprO\Imdlt:l\ $11.7 million {$0.08 per.basic and diluted share),
approximately $10.9 miltion (50.08 and $0.07, per basic and diluted share, respectively) and approximately $11.6 million ($0.08 and 50.07, per basic and
diluted share, respectively) of compensation expense related to stock options lor thé vears énded December 31, 2008, 2007 and 2006, respectively.

In addition to compensarion cost relating to stock options, during the vear ended December 31, 2008, the Company recognized compensation expense
related 1o nonvested shares of Common Stock of approximately $8.6 million- (30,07 per hasic and diluted share). Approximately $36.6 million of unamortized
compensation cost relating (o nonvested shares of Common Stock al December 31, 2008 will be recognized as compensation over the vesting period of the

related grants through December 2016, The 101l fair value of the shares vested dunng the years cnded December 31, 2008, 2007. and 2006 was $2.5 million,
$3.9 million and $11.2 million, respectively.

During the vears ended December 31, 2007 and 2006, the Company recognized compensation expense related to nonvested shares of Common Stock of
pproumatel\ $7.6 miltion and $3.1 milion {30.05 and $0.03 per basic and dituted share) respectively: In addition, approximately $0.7 million and $1.3
"ulllon was capitalized to construction in'progress during the vears ended December 31, 2007 and 2006.

The total compensation cost relating both to stock options and nonvested stock ts allocated as follows {amounts in thousands);

Years Ended December 31,
2008 2007 2006

Casing 5 6.799"$ 4.692°§ 3,339
Rooms 386 667 603
Food and beverage : 843 878 1.1335
Entertainment! retail and other 210 267 ﬁ
General and administrative 11,634 12,023 9,796
Pre-opening 154 — 1.307
[ Total siock-based compensation expense 20.328_ 18527 16.712

Total stock-based compensation capitalized- 580 304 1353
{I'ofal Stock-based compensation costs 3 20908_8 19336.%  18.063
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; 16.  Salc of Macau Subconcession Right
. On March:4, 2006, Wynn Macau, $.A. entered into an agreement with Publishing & Broadeasting, Ltd. ("PBL") pursuant to which Wynn Macau, 5.A.
agreed to sell to PBL for $900 million, the right to nepatiate with the governmerit of Macau for a subconcession to allow PBL to operate casinos in Macau.

On September 8. 2006, the government of Macau approved the sate of thé subconcession right. On'Sepiember 11, 2006, Wynn Macau, §.A. compleled
the sale o PBL and received a cash payvment of $900 million. As a result of'the sale and the subconcession awarded to-PBL by.the government of Macau,
Wynn Macay, $'A. has no continuing rights or obligations with respect (o the subconcession. The proceeds from this sale, net of related costs, are recorded as
gain on sale of subconcession right in the accompanying Consolidated Statements of Income for the vear ended Déecember 31, 2006.

7. lncome Taxes

Consolidated income (loss) before taxes for domestic and foreign operations consisted of the following (amounts in thousands):

Yeirs Ended December 31,

2008 . 2007 2006
Domestic s (10473108 151,390"_§ (28.893)_]
Foreign 254,014 . 175.843 §28.122
{Fotal s 98§ 370338 799229
The Campany's benefit (provision) for income taxes consisted of the fullowing (wmounts in thﬁusands):
Years Ended December 31,
) 008 2007 2006
Current — —_ -
Federal S — S — 3 —
P S T (1.899)__ 933)__ (87.164)_]
Q,_ N (899 TS (87.164)
"Deferred i B ’ B T ' 7]
Federal 57.968 (70.286) (82.931)
[ Fareign 4.854 2434 {406)_]
. 62.822- : (68.152) (83.337)
[_rotat $ 60923 S - (69.085)__8. ] (170501} ]
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“The 1ax effects of significant temporary differences representing net deferred tax asfets and liabilities consisted of the following (amounts in
thousands):

As of December 31,

2008 _ 2007
Deférred tax-asseis—U.S.
Current: _ !
[T Receivables, inventorics, acerucd linbilitics and other s 29.896 S 24844
Long-term;:
[ Farcign tax-credit carry forwards 698.371 — 1
MNet operating loss carryforwards ' — 92916
[ Pre-opening costs 32,073 41,015 ]
Intangibles and related other 23,992 12.894
[ “Stock compensation 12,232 7,293 ]
Interest rate swap valuation adjustment 5.367 —
[ Other eredii carrvforwards 4.041 2,865 ]
_ Syndication costs ' ‘ 3.780 3.780
L Other 324 _ 54 |
_ __810,076 186,133
[ less: valuation allGiwance (632.516)_ {4.663)]
' 177:560 181.470
Defirred Tax liabiliies—U Sy T
Cuwrrent: .
[ Prepaid insurance, Naintcnance and taxes (10.333) (5,211)]
Long-term:
r Property_and equipment {179.693) (162,387
o Undistributed earnings of fareign subsidiarics ) B — {146.000)
y Foreign currency translation (1,409} — ]
[nlerest rate swap valuation adjustment — {146)
[ (191.437)_ (313.744)}
Deferred tax assets—Foreign:
[ Curent ]
Pre-opening costs and other 1.506 5013
[ 1 ong-term: ]
Pre-opening costs and other 13 —
[ Net operaiing,loss carry forwards 19,484 9.060_}
Less: valuation allowance — (10.625) (3:060)
{ ’ 10378 pi:l13]
Deferred 1ax liabilities—Foreign: .
Longterm: ]
Properiy equipment and other ' {3.970) {7.046)
Net deferred tax asset (liabiliiy) 5 T 746918 (128207
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‘The income tax provision differs from that computed at the federal statutory cofporate tax rate as lollows:

Years Ended December 31,

. ) "2008 2007 2006
Federal statutory rate 33.0% 33.09% 35.0%_ ]
Foreign tax rate dillterential , (38:3%) (9.0%) (4.2%)
Permanent ifcms, net: ]
Foreign tax:credits, net of valuation
ailowance! (483.4%) — —
[ Repairiation of Forcign enmings 1716% — — ]
Distribution to Debeniure Holders ) _ —_ 2 507
[ Non-taxable Foreign.income 39.6%) (10.0%) — ]
Non-deductible foreign property
charges — 2.1% —
Increase{decrease) in liabilily for
uncertain tax positions (3.7%) 1.8% —
Other, net 2.8% 0.2% (0.1%)
WValuaiion allowance, other 5.0% 1.0% (11.9%)_ )
Effective 1ax rate _(40.8%) 21.1% 21.3%

During its development stage, the Company accumuiated significant nel operating losses. Accordingly, at December 31, 2007, the Company had
estimated available tax loss carry for\\drds of approximately $310 milijon for U.S: income tax purposes, which were entirely used in 2008. The Company has
foreign tax loss-carryforwards of approximately $268.4 million as of December 31, 2008, which are pamailm reserved and expire in 2010 and 2011. The
Company's 1J.S. tax loss carryforward included a tax deduction of $9.2- million asiociated with the conversion of the Debentures into conumon stock; the tax
benelitof $3.2 million was credited direetly to shareholders' equity as offDecember 31, 2007. The Company has not recorded tax benefits resulting from the
exercise of nonqualificd stock options and the value of vesied restricted stock of $128. 6 miltion, $120.6 million, and $92.2 million as of December 31, 2008,

007 and 2006. respectively, in excess of the amounts reported for such items as compensation costs under SFAS No. 123(R) that have not yet reduced
come laxes payable. The company uses a with-and-without approach Lo determine 'if the'excess tax deductions associated with compensation costs under
SFAS No. 123{R) have reduced income taxes payabte. The deferred tax-usset for net operating doss carryforwards in the above table of temporary differcnces

excludes amounts relating 1o items that have not yet reduced taxes payable. Accordingly, no deferred 1ax asset has been recorded for these amounts.
Substqucm recognition of income tax benelits associated with these items will be allocated to addumnnl paid-in capital.

SFAS No. 109 requires recognition of a future tax benefit to the extent that realization of'such benefit is more likely than not. Otherwise, a valuation
allowanee is applied. During 2008, the aggregate valuation allowance for deferred tax assets increased by $633.4 million and $3.4 million respectively.
During 2006 thie aggregate valuation aliowance decreased by $107.6 million. e 2008 increase is primarily related (o foreign tax credit carryforwards that are
not considered more likely than-not realizable. The 2007 increase is primarily, due to foreign tax loss carryforwards that are not more likely than not realizable.
The 2006 decrease was primarily due to the recognition of net U.S. deferved tux assets, the write olTof forei ign deferred tax assets considered no longer
realizable and the write off of tax loss carryforwards attributable'to 1ax deductions in'excess of the amounts reported as stock compensation costs under SFAS
123(R) that have pot yel reduced incone tates payable under this statement, The Coiitpany maintains valuation allowances for deferred tux asscts that it
deiermines are not yet more likely than not realizable.
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Of the December 31, 2008, 2007 and 2006 U.S. valuation allpwances, upproximately $3.8 million for cach vear is atributable to syndication cosis.
Subsequent recognition of income tax benefils associated with this item will be allocated to additional paid-in capital.

During the yvear ended December 31, 2008, the Company completed:a study of the taxes, levies and obligations assessed on-operations of Wynn Macau
under Macau law and its Macau Gaming Concession, As a result, the Company recognized tax benehls of $721.6 million (net of valuation aliowance
increases) for foreign tax credits applicable to the eamings of Wynn Macau. Of the $721.6 million, $630 6 was used o offset 2008 U.S. income tax expense
incurred as a result of the repatriation of Wynn Macau eamings and $71.0 millioi {net of valuation allm‘. ance) is recorded as a deferred tax asset. As of
December 31, 2008, the Company has no eamings in foreign subsidiaries that are considered permanently invested.

As of December 31, 2007 and 2006, the Company had not provided deferred U.S. income taxes or.foreign withholding taxes on wemporary differences
of approximately $494 million and $297.1 million, respectively, resulting from:earmings of certain non-11.5. subsidiaries which were considered permanently
reinvested outside the United States. The amount of the unrecognized deferred tax ligbility without regard 1o potential foreign tax credits associated with these
temporary differences is approximately $172.9 miltion and $103.9 million for the vears ended December 31, 2007 and 2006. respectively.

EfMective September 6. 2006, Wynn Macau, S.A. reccived a 3-year exemption. from Macau's 12% Complementary Tax on casine gaming profits.
Accordingly. the Conrpany was exempied from the pavment of approximately $27.7 million ($ 26 and $.25 per basic and diluted share; respectively), $26.4
million (50.25 and $0.23 per basic and diluted share, respectively) and-$4:7 million ($0.05 and $0.04'perbasic and diluted share, respectively) in such taxes
{or the years ended December 31, 2008, 2007 and 2006, respectively. The Company’s non-gaming profits remain-subject to the Macau Complementary Tax
and its casino winnings remain subject Lo the Macau Special Gaming tax and other levies in accordance with its concession agreement,

The Company files income tax returns in the U.S, federal junsdiction.:various states and foreign jurisdictions. The Company's income tax relums are
subject to examination by the Intemnal Revenue Service ("IRS") and other tax atthorities in the locations where jt operates. As of December 31, 2008, the
Company has filed domestic income tax returns for the years 2002 (o 2007 and foreign income tax returns for 2002 1o 2007. The Company's 2002 to 2007
domestic income lax retums remain subject to examination by the IRS‘and the Company's2006 and 2007 Macau income 1ax returns remain subject o
examination by the Macau Finance Burean. During 2007, the TRS commenced an examination of the Company's U.S income tax returns for the 2004 and
2003 tax years.

. Prior to the adoption of FIN 48 on January 1, 2007. the Companyasscssed:potentially unfavorable outcomes of such examinations based on the criteria
3}

fSFAS No. 3; "Accounting for Contingencies”. Qunm.' Iy, the Company reviews any pnlem:all) unfavorable tax outconte and when an unlavorable outcome
was identified as probablc and could be reasonably estmmted the Company then established a tax reserve for such possibie unfavorable outcome. Estimating
potential tax outcomes for any uncertain tax issue-is highly judgmental and may not bie indicative of the uliimate settlement with the tax authoritics. The
Company belicves that it has adequately, provided reasonable reserves for reasonable and foresceable outcomes related to uncertain tax malters,

On January 1, 2007, the Company adopied the provisions of FIN 48 which cflectively amiended SFAS No. 5 with respect to income 1axcs. Accordingly.
the Company's income 1ax recognition policy retaied to uncentain income tax positions is no longer, covered by SFAS No. 5. As a result of the implementalion
of FTN 48, the:
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Company recognized a total lHability for unrecognized tax benefits of approximately $315.4 million, $2 mitlien of which was accounted for as an increase to
the January 1, 2007 batance of accumulated deficit as a cumulative effect adjustment. As of December 31, 2008 and 2007, approximately $14.2 million and

510 million, respectively. of unrecognized tax benefit would, if recognized, impact the effective tax rate. A reconciliation of the beginning and ending amount
of unrecognized tax benefits is as follows (amounts in thousands):

As of December 31,

2008 2007

Balance—bcginning of vear S 89.216_S 45,4711
Additions based’on tax positions of the current Year 15135 17.962
ddilions Based on 1ax positions of prior years. 23,348 30.336_]
Reductions for tax positions of prior years (6.920) {4.573)
Settlements — — |
Lapses in statutes of limitations : . — . —
Ralinde—end Gf year 5 1207793 89.216 ]

During 2007. the 1RS initiated an examination of the Company's 2004 and 2005 tax returns. The Company does not anticipate resolution of the federal
examinations dunnﬂ the next 12 months. The Company's unrecognized tax benefits include certain incotie tax dccounting methods. These accounting
miethods govern the timing of income tax deductions. As a result the Company's-unrecognized tax benefits could increase by a range of $0 10 525 million over
the next 12 months,

if incurred. the Company would recognize penalties and interest relited to unrecognized tax benefits in the provision lor income taxes, During the years
ended December 31. 2008. 2007 and 2006, the Company recognized no interest or penaliies.

As of December 31, 2008 and 2007, approximately $30.5 million and $58.4 million, respectively, of FIN 48 liabilities related to U.S. and foreign
uncertain tax positions that increase the NOL. and foreign tax credit carry [orward deferred tax assets are classified as reductions of the NOL and forcign 1ax
eredit carryforward deferred 1ax assets in the net deferred t1ax asset and liability table above. Durmg 2008, $36.4 million of uncertain tax positions previously

ctied against the domestic NOL deferred tax asset were reclassified to the liability {or uncertain positions in connection with the utilization of the domuestic
0L carrvforward. Other uncertain tax positions not increasing the NOL and for¢ign tax‘credit carrvforward deferred tax asset have increased the liability for
uncertain 1ax positions.

18.  Commitments and Contingencies
Wynn Macau

Encore ar Wynn Macan Construction Develepment. Construction has commenced on a further expansion of Wynn Macau. Encore at Wynn Macau is
expected to open‘in 2010. and will add a fully-integrated resort hotel to Wynn Macau with approximatety 400 Tuxury suites and four viltas along with
restauranis, additional retail space and additienal VIP gaming space. On Nov ember 8, 2007, Wynni:Maedu, S.A. executed a guaraniced maximum price
contract for $347.8 million with Leighton Contractors (Asia) Limited, China State Construction® Engincering {Hong Kong} Limited and China Construction
Engineering (Macau) Company Limited. acting together as the general contractor for the construction of the Encore at Wynn Macau, While the project budget
is still being finalized, the company expects 1012l costs to be approximatety $700 million.
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Through December 31, 2008, the Company had incurred approximateiy 5202 miilion of costs related to Encore at Wynn Macau.

Land Cancession Contract. Wynn Macau, $.A. has entered into a land concession contract for the Wynn Macau project site. Under the land concession
contracl, Wynn Macau. S.A. leases a parcel of approximately 16 acres from the.government for an-initial term of 23 vears, with a right to renew for additional
periods with government approval. Wynn Macau, S.A. has made payments (o the Macau'gov ernment under the land concession contract totaling
approximately $36.4 million and is required 1o make two additional semi-annual payments (including interest) totaling approximately $6.3 million for wotal
payments of approximately $42.7 million. Wynn Macau, S.A. also paid approximatety $18. 4 million 1o an unretated third party for its rehnqmshmem of righis
to a portion of the land. During the term of the land concession conlract, Wynn:Macau; S.A.'is required to make annual lease paymenis of up to $400,000.

Cotai Land Agreement. On August 1, 2008, subsidiaries of Wynn Resorts, Limited entered into an agreement with an unrclated third pany to make a
one-time pavment in the amount of $50 million in consideration of the unrélatéd third party's relinquishment of certain rights with respect to a portion of
approximately 52 acres of land in the Cotai area of Macau. The payment will be made withiin. 15 days afler the Government of the Special Adminisirative
Region of the People's Republic of China pubtishes the Company's rights:to the land it the government's official gazetie. The Company has filed an
application for the land with the governmeni of Macau and is awaiting final approval.

Aircraft Deposits

The Comipany has made deposits on three aircrali purchases totating $19.4 niillion which are included in other assets in the accompanying consolidated
balance sheets asof December 31. 2008. The Company was scheduled to take delivery of those aireraft in- 2009, 2012 and 2017 with additional pavments 1o
be made wotaling $142.2 miltion. On February 19, 2009, the Company.cancelléd the agreements to purchase two of these aircrafi. The deposit on one of the
aircrafl is refundable onlv to the extent the seller is able to find another buver. Due (o the uncertainty as to the recoverability of this deposit and a $1.5 million
nonrefundable deposit on the second aircraft, the Company will write-0it §14.9 million of depasits in the first quarter of 2009,

Leases and other arrangemenis

The Company is the lessor under several retail leases and has entered into license and distribrition agreements for several additional retail outlets. The
Corupdm also is a party to joint venture agreements.for the operation of one other retail-outlet and the Ferrari and Maserati automohile dealership at Wyan
as Vegas.
The following table presents the future minimum rentals 1o be received under the operating leases (amounts in thousends).

Years Ending December 31,

2009 - 315326
2010 ] 15.290
21 12.901
2012 . 9.946
ants 1,672
Thereafier 2,677
[ $57.812
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[n addition, the Company is the tessee under several leases for office space in Las Vegas, Macau and certain other locations, warchouse facilities. the
land underlying the Company's aircraft hangar and certain office equipment.

At December 31, 2008, the Company was obligated under non-cancelable operating leascs to make future minimum lease payments as follows
(amounts in lhouaands)

Years Ending Decemher 31,

2009 $12.431
2010 6,621
2011 2.79F
2012 1.262
2013 ‘ 179
Thereafler 3.082
r 7 $26,466

Rent expense for the years ended December 31, 2008, 2007 and 2006, was $17.8 million, S18.4 million and $14.3 million, respectively.

Self-insurance

The Company's domestic subsidiaries are covered under a seli~insured medical plan up 0 a maximum of 300,000 per vear for each insured person.
Amounts in excess of these thresholds are covered by the Company's insurance programs, subject to customary policy limits. The Company's foreign
-subsidiaries are fully-insured.

Employment Agreemenis

The Company has entered into employment agreements with several exccwtive officers, other members of management and certain key employees.
J hese agreements, other than-Mr. Wyan's, generally have three- 1o five-year terms'and typically indicate a base salarv.and ofien contain provisions for
iscretionary bunuses. Certain of the executives arc also entitled 1o a scpuration payment.if terminated withowt "cause™ or upon voluntary termination of

M

employment for "good reason” followinga "change ol control” (as these tenms are defined in the emplovment contracts).

Litigation

The Company docs not have any material litigation as of December 31, 2008,

Sates.and Use Tax on Complimeniary Meals

in March 2008, the Nevada Supreme Court ruled, in the iatter captioned Sparks Nugger, Inc. vs, The State of Nevada Ex Rel. Department of Taxation,
that food and non-alcoholic bcverages purchased for use in providing complimeniary meals to customers and (o employees was exempt from sales and use
tax. In July-2008, the Court denied the State's motion for rehearing, Thiough April 2008, Wynn Las Vegas has paid use tax on these items and has filed for
réfunds for the periods from Apnl 2003 to April 200‘3 The amount'subject 1o these refunds’is approximately $3.4 million. As of December 31, 2008, the
Company had'not recorded a receivable related to this matter.
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19.  Segment Information

The Company monitors its aperations and cvaluales eamings by reviewing the assets and operations of Wynn Las Vegas (including Encore a1 Wynn
.Las Vegas) and Wynn Macau. Wynn Las Vegas opened on April 28,2003, Encore at Wynn-las Vegas opened on December 22, 2008. and Wynn Macau
opened on September 6, 2006.

The Company's total assets and capital expenditures by segment consisled of the following (amounts in thousands):

As of December 31,

2008 0067
Assels _ |
Wynn |as Vegas {incleding Encore) S 4.584.271 % 3.358.877
[ Winn Macan - 1,415,325 1,724,039
Corporate and other assets 743.019 1.016.366
iTotal consolidated assels $ 6.742.615_8 6:299.282

_ Years ended December 31,

2008 2007
Capital expenditures - i
Wynn Las Vepas (including Encore) s 1129325 § 678,480
T winn Macan 202 308 328,026
Corporate and other ) 849 264
il'otal capital expendilures $ T 13331828 1007370
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The Company's results of operations by segment for the vears ended December 31, 2008, 2007 and 2006 consisted of the following (amounts in

thousands):

Years Ended December 31,

2008 2007 2006
Net revenues(])
Wynn Las Vegas, including Fncore $. . 1098889 § 1,295,381 § 1,158.549
[ Wyni Macau 1.§88.435 1.392.138 _ 293,708 ]
Total net revenues S . 298732 § 2687519 § 1.432,257
'L\_Lljusled'l’i'_npé_l‘_ty Elﬁrl;l)-.-q.l_,rg - - - -—'7 . ]
Wynn Las Vegas, including Encore 3 232:875 % 47.028 S 332,753
[T Wyna Micaa 483857 _ 364103 _ 60,837 |
Total adjusted property EBITDA 738.732 7817141 393.590
Gither operating costs and expenses - — - 1
Pre-opening costs 72375 7.063 62,726
[ Dcpreciation and amortization I62.848 219.923 175,464
Property charges and other 32 584 60.857 25,060
[ Conwact iermination fee — — 5.000]
Corporate expenses and other 37.071 63.895 54.441
[ Tolal olher operaling costs and EXpenscs 424878 35178 372691 ]
-Operating income 313,854 429,403 70.899
Othier non-operating costs and expenyes . — 1
Interest income 21.517 47,259 47.010
[~ Tnierest-Cxpense, net (172,693) (143.777) (148,017
Distribution to convertible debenture holders — — (58.477)
Increase (decreasc) in swap fair value (31,483) (6,001) 1,196 |
Ciain on sale of subconcession right, net — — 899.409
[ Gain(15ss) from extinguishment of debt 22307 (137) (12,5333
Other {4.257) 506 (258)
[ Towl giher non-operating costs and expenses (163.570)_ (102.170)_ ~728.330]
Income before!provision for income taxes 149,283 327.233 799.229
Benefil (provision) jor income (axes 60.923 _ {69.085)_ (170.301)]
Nétincome $ 210,206 S 258,148 § 628.728

(1)  Prior 1o its opening on September 6. 2006, Wyin Macau was'in:the development stage. Wynn Macau was open for 117 days during the year ended
December 31, 2006. Encore at Wynn' Las Vegas opened Dééember 22, 2008 and is.included with Wynn Las Vegas-as the lwo properties aperale as one

ségment.

(2) "Adjusted Property EBITDA™ is earnings before interest. taxes, depreciation, amortization, pre-opening costs, property charges and other, corporaic
expenses. stock-based compensation, contract enmination:feer and other.non- -uperating income and expenses. Adjusted Property EBITDA is presented
exclusively as a supplemental disclosure because management belicves that if is widely used-to measure the performance, and as a basis for valuation,
of‘gammn companies. Management uses Adjusted Property EBIT DA as-a mensure of the dperating performance of its segments and to compare Lhe
operating performance ofits [ properties.with those of-its competitors. The Companv also presents Ad[usu.d Property EBITDA because it is used by
soitte investors as a way 10 measure 2 company's ability 1o incur and service debt, make capital
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expenditures and meet working capital requirements. Gaming compamf:s have historically rcponcd EBITDA as a supplement o financial measures in
accordance with U.S. generally accepted accounting prmc1ples ("GAAP"). In orderto view thie operations of their casinos on a more stand-alone basis,
gaming coinpanics, including Wynn Resons, Limited, have historically excluded from their EBITDA-caleulations pre-opening expenses, property
charges and corporate expenses, which do not relate to the management of specific casino properties.” However, Adjusted Property EBITDA should not
be considered as an alternative 10 aperating income as an indicator of the Company's pertormance. as'an alternative w0 cash flows from operating
dctivitics as a measure of liquidity. or as an alternative-to any oiher measure determineéd in accordance with GAAPD. Unlike net income. Adjusted
Property EBITDA does net include depreciation or interest expense and:therefore docs not refleét current or future capital expenditures or the cost of
capital. The Company compensates for these limitations by using Adjusted Property EBT TDA as only one of several comparativeé lools, tpether with
GAAP measurements; to assist in the evaluation of operating performance.-Such-GAAP. measurements include operating imcome, net income, cash
flows from operations and cash flow data. The Company has mgmﬁcanl uses of cash flows, mcludmg capital expenditures, interést payments, debt
principal repayments, taxes and other non-recurring charges. which are notreflected in Adjustéd Propenty EBITDA. Also. Wynn Resorts' caleulation of
Adjusted Property EBITDA may bé different from the calculation methods used by. other,companies and. therefore, comparability may be limited.

20.  Quarterly Financial Informasion {Unaudited)

The:following 1ables (amounts in thousands, except per sharc data} present selected quarterly financial information for 2608 and 2007, as previously
reported. Because income (loss) per share amounts are calculated using the \\Clghlcd average number of common and dilutive common equivalent shares
outstanding during each guarter, the sum of the per share amounts {or the' “four quarlers may not equal the total income (loss) per share amounts for the year.,

Yeiar Ended December 31, 2008

] First _ Second _ Third - Fourth _ Year
Net revenues b 778.706_8 825157 5 769:186 S 614275 S 2:987.324
Operating income (loss) glalr 144:514 78:189 (260} 313,854
Net income (loss) 46717 271.993 51,130 {159.634) 210,206,
Basic income (loss) per share $ 042 % 245 % 0.50 % (149} § 1.94
Diluted income (loss) per share 3 041 8 242§ 049 % (1.49) % 1.92
Vear Ended December 31, 2007
. First ‘Second . Third _ Fourth Yenr
{Cl revenucs: S: (_).:i;_ilfi 5 6875418’ 653:386_% 7Ii=275_.$ _2.687.519
Dcml"'g income 108.179 126.153 86.296 108,775 429403
Net income 58,403 89,350 44,740 63,433 238,148
Basic income per share H) 0.58 § 0.88 § 042 § 0.58 § 2.43
Diluted income per share $ 0,54 8. 0.82_3 041§ 037 5 2:34
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.'I‘El\l 9. CHANGES IN AND DISAGREEMENTS WITIL ACCOUNTANTS ON'ACCOUNTING AND FINANCIAL DISCLOSURE

None.

TTEM 9A.  CONTROLS AND PROCEDURES

() Disclosure Conirols and Procedures. The Company's management; with the participation of the Company's Chief Executive Officer and Chief
Financial Officer. has-evatuated the effectiveness of the Company's disclosure conirols and procedures (as such term is defined in Rules 13a-15(e} and
15d-15(e) under the Securities Exchange Act of 1934, as amended (the "Exchange Act”)) as of the end of the period covered by this report. In designing and
evaluating the disclosurc controls and procedures, management recognizéed that any controls and pro¢edures, o matter how well designed and operated, can
only provide reasonable assurance of achieving the desired control objectives.and management is required to apply its judgment in cvaluating the cost-benefit
relationship of possible controls and procedures. Based on such evafuation, the Company’s Chief Executive Officer and Chicf Financiat Officer have
concluded that, as of December 31, 2008, the Company’s disclosure controls-and procedures are effective, at the reasonable assurance level, in recording,
processing, summarizing and reparting, on a timely basis, information regiiréd to be- disclosed by, the Company in the reports that it tiles or submits under the
tixchange Act and in ensuring that information required to be disclosed by the Company in'the reports that it files or submits under the Exchange Act is
accumulated and communicated to the Company's management. including the Chief Executive Officer and Chief Financial Officer, as appropriate Lo allow
limely discussions regarding required disclosure.

(b) Management Report an Internal Control Over Financial Reporting. Managemenl of the Company is responsible for establishing and maintaining
adequate internal control over financial reporting. as defined in Rule 13a-15(f) and 15u° ]5([) under the Exchange Act.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Projections ol any evaluation of
effectiveness to future perods are subject to the risks that controls may become inadequate because of changes in conditions, r that the degree of compliance
with the policics or procedures may deteriorate.

Management assessed the effectiveness of the Company’s intemnal control over finaficial reporting as of December 31, 2008, In making this assessmenl,
‘management used the criteria set forth by the Committee of Sponsoning Orpanivations of the Treadway Commission ("COSOQ"Yin Internal Control-Integrated
Framework,

Basud on our assessment, management believes thal, as of December 31, 2008, the Company's internal control over financial reporting was effective.

The Company's independent registered public accouriting firm has issued an audit report on our, internal control over financial reporting, Uhis report
ppears under "Repori of [rndependent Registered Public Accounting Firm on [nternal Cantrols Over. Financial Reporting” on page 62.

(¢) Changes in Imernal Control Over Financial Reperting. There have not been any ¢hanges'in the Company's internal control over financial reporting

{as such term i5 defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act) during our forth fiscal quarter.to which this report relates that have
materially affected, or are reasonably likely to materially affect, the Company's internal control over financial reporiing.

ITEM 9B, OTHER INFORMATION

None.
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ITEM 10 DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this item wiil be contained in the Registrant's définitive Proxy Statement for its Annual Stockholder Meeting to be held on
May.5, 7009 to be filed with the Securities and Exchange Commission within 120.days afier December. 31, 2008 (the "2009 Proxy Statement”) under the
captions "Directors and Executive Officers, "Further information Concerning ihe Board of Directors- Corporate Govemnance,” "Section 16(a) Beneficial
Ownership Reporting Compliance.” and "Code of Eihics", and is incorporated-herein by refercnce.

ITEM 11. EXECUTIVE COMPENSATION

-T'he information required by this item will be contained in the 2009 Proxy’'Statement under the caption "Director and Executive Ofticer Compensation
and Other Matters." and is incorporated herein by refercnce.

ITEM 12, SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O“_.'NERS AND MANAGEMENT AND RELATED STOCKHOLDER
MATTERS

Securities Authorized for Issuance Under Equity Compensation Plans

The following table summarizes compensation plans under which our equity sccurities are authorized for issuance, aggresated as to: (i) all
compensation plans previousty approved by stockholders. and (ji) all compensation plais not previously approved by stockholders. These plans are described
in "[tem 8. Financial Statements and Supplementary Data” of Part 11 {see Notes 16 Consolidated Financial Stalements).

Number of
Sccurities
Remaining
Available for Future
Number of Issuance Under
Securities to Equity
be Issued Upon Weighted-Average Campensation
Exercise of Exercise Price of
. ()u'lslanding Qutstanding Plans (excluding
. Options, Warrants Options, Warrants securities reflected
and Rights und Rights in column {a))
Plan Categary . {a) . {b) (c}
LEquity compensation ptans approved by security holders 2,782,342 66.80 30124212
Equity com compensation plans not approved by security holders — — —
Total 2782342 66.80°_ 3.024.213

Certain information required by this item will be contained in the 2009 Proxy Statement under the caption "Security Ownership of Certain Beneficial
‘Orwners and Management,” and is incorporated herein by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

The information required by this item will be contained in the 2009 Proxy Statement under the caption "Centain Relationships and Related Transactions,
and "Further Information Conceming the Board of Directors-Corporate Govemance.” and is incorporated herein by relerence.

ITEM 4. PRINCIPAL ACCOUNTANT FEES AND SERVICES
The mforrnatlon required by this item will'be contained in:the 2009 Proxy Stalement under the caption "Ratification of Appeintment of Independent

Public Accountants.” and is mcorporated herein.hy- reference. ,
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PART IV

TUTEM 13, EXHIBITS AND FINANCIAL STATEMENT SCHEDULLES
(2)1. The following consolidaied hinancial statements of the Company'are filéd as part of this report under "ltem. 8 — Financial Statements and
Supplemental Daia."
. Reports of Independent Registered Public Accounting Firm

. Consolidaied Balance Sheeis as of December 31, 2008 and 2007
Consolidated Statements of Income lor the years ended December 31, 2008, 2007 and 2006

. Consolidated Statements of Stockholders’ Equity for the years ended Deeember 31, 2008, 2007 and 2006
Consolidated Statements of Cash Flows for the years énded December 31, 2008,'2007 and 2006

. Notes to Consolidated Financial Statements

(2)2. Financial Statement Schedules filed in Pact 1V of this report are listed below:
. Schedule I - Condensed financial information of the registrant

. Schedule [ - Valuation and Qualifving Accounts

We have omitted all other financial statement schedules because they aré not required or are not applicable, or the required information is shown
in the financial stalements or notes Lo the financial stalements,
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.chedulc I—Condenscd financial information of the registrant
WYNN RESORTS, LIMITED
(Parent Company Only)

CONDENSED.BALANCE SHEETS
{amounts in thousands, except share data)

December 31,

2008 2007

L ASSETS

Current assets:

Other reccitables 37
[ Deferred ihcome taxes — 19633}

P'repaid expenses 2.160 2132
[ Toial current assets 664,445 424:070]
Restricted cash — 500,068
Furmiture and equipment, net 759 918]
Deferred financing costs 2251 10,079
Dug Irom subsidiaries 11,127 — ]

Investment in subsidiaries

YA14:191 20337575

I Total assets

$ 2.092.773_83.272.710}

LIABILITIES AND STOCKNOLDERS EQUITY

Current liabiliiies:

N

Accrued interest

5 978 § 495

[ Accrued compensation-and:bene fis

9:389 19,540)

Other accrued expenses 1544 1.519
[ Deferred income taxes 3.780_ — ]

15,891 21.554

375.000.__1,000.000]

Total current liabilities
‘g_ig tenm debl pavable
Fiote payable to Wynn Las Vegas, L1.C

— 80.000

Tecrued interesi—due to subsidiaries

— 8.3791

Other tong term liabilities

19.177 23.123

Unccrtain tax position liability- 80,086 — |
Due to subsidiarics — 39.588

Deferred income taxes

10.097____[51.907]

Total liabilities

Commitmen(s and conlingencies

500.251 _i.324,551
]

Stockholders' equity: .

[ Preferred stock, par value $0.01; 40,000,000 shares adthorized: zero shares issued and oulsianding — — ]
Common-stock, par value $0.01; 400,000,000 shares authorized: 124,817,994:and 116,259.41} shares issued: and,
112.01:3:040 and 114:370.090 shares outstanding. 1.248 1.162

[ Treasury stock. at cost: | 2.804954 and 1,889.32 | sharcs

(L119.407)__(179.277)

Addittonal paid-in capital

2,640.007 2.273.078

[ Accumulaied Diher comprebensive 10ss

2.614 [(2.903)

Retained eamings (deficit)

— r—— 1 — ) —

_ 67400 _ (143.899)
1.593.522 1.948.159]

Total liabilities and stockholders' equity

“The accompanying notes are an integral part of these condensed financial statements,
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WYNN RESORTS, LIMITED
(Parent Company Only}
CONDENSED STATEMENTS QOF OPERATIONS
(zmounts in thousands, except per share data)

Vear Ended December 31,

2008 007 2006
Operaling revenues: 1
Wynn Las Vegas management fees S 16,504 $ 12473 § 17.091
[ Wyann Macau royaliv fees . 73423 36338 7.621 ]
Nel revenues 89.927 56,011 24.712
Operating costs and expenses: _ - .
General and administrative 14.126 19.772 16,185
[ Provision for doubtiil accounts (230 (48) {49)]
Depreciation and amortization 159 137 83
(_Property chiarges and other - _ 500 — |
Tolal dperating costs and expenses 14.035 20.361 16.219
Equily in income of subsidiarics 123.779 _ 508.827 _ 744,320 |
Operating income 199.671 344,477 753,022
Othicrincome (expense): ] - ]
Interest income 9437 8812 37.629
[ infcrest expense (39.520) (24.853) (20.519)]
~ Disiribution 1o convertible debenture holders — — (58.477)
[ Decrease in swap_fairvalue (194340 — —
Gain on early extinguishment of debt 22.347 — —
[ Otker (163)_ — _ — ]
Other income (expense), net ] {47:433) (16.043) (41.363)
Incoie BeFOre income Luxes g 328,434 711659
Benefit (provision) for income taxes. 57.968 (70.286) {82.931)
"Eﬁncume _ S 210.206_5 23801485 6287281
Basic and diluted eamings per common share: '
T Husic 5 194§ 2438 6.29 |
~ Diluted A 192§ 23§ 6.24
[~ w<cighied average common shares oulstanding; )
Basic_ 108.408 106,030 99.998
[ Diluted 109,441 112,685 £L1627 |

The accompanying notes are an integral part ol these condensed financial statemenis.
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WYNN RESORTS, LIMITED
(Parent Company Only)

CONDENSED STATEMENTS OF CASH FLOWS
(amounts in thousands)

Year Ended December 31,

008 2007 2006
Cash.flows from oeralmu activilies: ]
Ne{ income . $ 210,206 $ 258,'48 S 628.728
T djustments 10 reconcile nel income fu net cash provided by (used in) operaling activiiies: |
™ "Depreciation and amortization , 159 137 83
[ Defcmed income laves (57.968) 70,286 82,9311
Stock-based compensation 6.6087 7.396 6.600
[ _Gain-on early extinguishment of debl (22.347) — —
Amortization‘of deferred financing costs and other 3.836 328 1,000
[ Dcerease in swap fair value 19.434 — — ]
Property charges and other — 300 - —
[ Dividends réccived from subsidiary 1.071.148 — 30.000]
Equity in income of subsidiaries ] {123.779) (308.827)  (744.529)
[ Increase (decrease) in cash from changes in: J
Receivables . 37 (37) 31
[ Prepaid expenses and other (28) (1.288) (520%
Accounts pavable and accrued expenses ' {9.083) (619) 1.993
" Ducito{lrom}atfiliates (52.912). TS (24.918)
Net cash prm'ided by (used in) operating activitics 1.045.390 33.9753 . (18.399)
Cash {lows from ivesting activities: T ~ ]
Capital expendiures — (264 (344)
[ Restricted cash — 161 926]
Other assets — 10.163 {10,459)
L~ Duc 1o (from) subsidiarics (9,017) 3.424 14,4011
Repayment of intercompany loans — — 347,313
[ N&i cash provided by (vsed iny investing activiics C (9.017). 13484 351.837]
Cash flows from financing activities: )
[ Procecds from issuance of long term debt. — 1,004,000 — ]
Principal payments on long term debt ) (596.094) — —
[ _Noie payable.lo Wynn Ly VEgas: LEC (80,000 — — ]
Borrowings trom Wynn Resorts. Intemational ' . 150,000 — —
[ Repaymehis to- W v Resorls Intermational (150.000) — — ]
Proceeds-from issuance of common stock _ 344,250 664.125 —
[ Cash distribuijons — (683.299)__ (608,299)
Excreisce of stock options ‘ 2,782 9180 21,790
[ Cusi restricted Tor stock repurchases 500,068 {300.068) — ]
Purchase of treasury. stock (330,130) (179277
[ lnterest rate swap transactions - , (4,100) — — }
PPavments for deferred financing costs and other (3.13) {10 594) —
[~ Neteash provided by (used inj linancing activiites (776.356),  300.067_  (586.509)
Cash and cash cquivalents;
[ Increase (decreasc) in cash and cash equivalents 260017 347,326 (233,271
Balance, beginning of year 402:268 54,742 308.013
[ Balance, end of vear i $ 6622855 402268 5  54.742]

The accompanying notes are an’integral part of these condensed financial statements.
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WYNN RESORTS, LIMITED
(Parent Company Only})
NOTES TO CONDENSED FINANCIAL STATEMENTS

1. Basis of Presentation

The accompanying condensed financial sislements jnclude onty the accounts of Wynn Resorts, Limited (the "Company ™). Investments in the
Company's subsidiaries are accountied for under the equity method.

Cenain inforination and footnote disclosures normaily ificluded in financial statements prepared in accordance with aceounting principles generally
accepted in the United States of America have been condensed or emitted since this information is included in the Company’s consolidated financial
statements included elsewhere in this Form 10-K.

L Note P'ayable to Wynn Las Vegas, LL.C

On August 13, 2005, the Company borrowed $80 million from its wholly-owned subsidiary, Wynn Las Vegas, LLC, 10 fund a portion of the

construction costs: for Wynn Macau. Interest was pavable semi-annualiy at 7.5% per annuim. Unpaid principai and interest was due at maturity on August 135,
2012,

‘The Company repaid this note, including accrued interest, in July 2008. The Company recorded approximately $3.3 million and $6 million in interest
expense related o this note during each of the vears ended December 31, 2008 and 2007, respectively,

3. Commitments and Contingencics

The Company is a holding company and, as a resukt. its ability 1o pay dividends is dependent on its subsidiaries' ability to provide funds to it.
Restrictions:imposed by ‘i\'_\’nn_l.as Vegas, LLC's (a wholly-owned indirect subsidiary of the Company) debt instrumenis signiftcantly restrict certain of the
Company's key subsidiaries holding a majority of the consolidated group's total assets, including Wynn Las Vegas, LLC, from making dividends or
.distributions to the Company, subject o certain-exceptions for.affiliated overhead expenses qs_déliﬁed in the agreements governing Wynn Las Vegas, L1L.C's
debt instruments, unless certain financial-and non-financial criteria have been satisfied. In addition. except for allewing the cash distribution of the proceeds ol
the sale of the subconcession right (see Note 14—Cash Distribution, in the Company's consolidated financial statements included elsewherc in this Form 10-

), the terms of the loan agreements of Wynn Resorts (Macau), S.A. and the Wynn Resorts $1 billion term loan facility noted below contain similar
‘smcuons The Company received a cash dividend of $1.072 bitlion from Wynn Group Asia in November 2008. The Company received a cash dividend of
$30 miltion from Wynn Group Asia in November 2006.

4. Long-term Debit
31 Biltion Terin Loan

On lune 7l 2007, the Company entered into a 31 billion term loan facility (the "Term Loan Facility”). Borrowings under the Term Loan Facility were
available in the. form of a delayed-draw term loan facility available through December 31,2007, with the option to increase the fadility 1 $1.235 billion if
certain conditions are met. As of December 31. 2007, the Company had borrowed: $1 billion under the Term Loan F; acility and no additional anounts are
available. The Term Loan Facility was available to fund {a} the Company's equity repurchase program announced on June 7, 2007 and (b) up to $350 million
for general cotporate purposes. Ol the 31 billion:drawn al December 31, 2007, $500 million was included as restricted cash in the accompanying Consolidated
Balance Sheet as such-amoumnt was only 10'be used to fund the Company's equily repurchases or.repay the loans.

107

Wynn Resoris, Limited / Wynn PA, Inc: — November 2012



Table of Contents

On August 1, 2008, the Company amended the 51 billiorr Wynn Resorts Term Loan. This amendmeni allowed Stephen A. Wynn, the Company's.
Chairman and Chief Executive Officer, o purchase an interest in‘the debi; On-August 1, 2008, Mr. Wynn: advised the Company that he purchased
$198.250,000 of the face amount of the outstanding debt undef the $1 billion Wynn Tern Loan Facility from a third party. On November. 13, 2008, the
Comtpany further amended the Term Loan F acility to purchasc loans outstanding up to $630 million prior to March 31,2009. On November 26, ”008 the
Company purchased $625 million of loans under the Term Loan Facility at a discounted price of 95:375%, resulting in the retirement of $625'million of
principal for a pﬂ\ ment of $596.1 million. The loans purchased included the interests heid by Mr. Wynn. In connection with this transaction. the Company
recognized a $22.3 million gain on early retirement of debt, net of the write-ofT of unarnottized debt issue costs and fees. The remaining 3373 million will
mature and be payable on June 21, 2010.

Amounts borrowed under the Term Loan Facility acerue interest, at the election of the Company., at either the London Interbank Offer Rate ("LIBOR")
or a Base Raite, plus a borrowing margin as described befow. Interest on LIBOR-loans-is payable at the end of the applicable interest period in the case of
interest periods of one, two or three months, and every three months in'the casc of intercst pcrmc[s of nine months or longer. Base Rate'loans bear interest at
() the greater of (i) the rate most recently announced by Deutschc Bank as’its * ‘prime rate,” or (ii) the Federal Funds Rate plus 1/2 of 1% per annum; plus
{b) a borrowing margin as described below. Tnterest on Base Rate loans are payable quarnterly in arrears. The borrowing margin is 2.25% for LIBOR loans and

1% for Base -Rate loans, if Wynn Resorts, Limited and Wynn Macaw's combined net liguidity is equal to or-greater thar $400 mitlion and 2.50% for LIROR
loans and 1.25% for Base Rate loans, if such net liquidity is less than $400 million, The Coripany ineurred a- fee'of:112.5 bps per annum-of the actual daily
amount by which lhe actual Term Loan Facility commitment exceeded the outstanding amount of the Term Loan Facility.

n

Equity Repurchase Program

On June 6, 2007, the Board of Directors of Wymn Resorts authorized an equity repurchase program of up to $1.2 billion which may include purchases
of both its common stock and its Debentures. On July 10, 2008, the Board of Directors autharized an increase of $300 miltion to the previously announced
equity repurchase program bringing the total authorized to $1.7. billion. The repurchase program may include repurchases from time o time through open
market purchases or negotiated transaclions, depending upon market conditions. During the year.ended December 31, 2008. the Company, repurchased
10,915,633 shares for a net cost of $940.1 million. As'of December 31, 2008, the Company had repurchased 12,804, 954 shares of the Company's common
stock through open market purchases for a net cost of $1.1 billion, at an average cost of $87.42 per share.

6. Common Stock Secondary Offering

On November 18, 2008, the Company.completed a-secandary commeon stock offering of 8,000,000 shares with net proceeds of $344.3 million.

. On October 3, 2007, the Company completed a secondary commen stock offering of 4,312,500 shares with net proceeds of $664.1 million.
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SCHEDULE I1-¥ALUATION AND QUALIFYING ACCOUNTS
{In Thousands)

Balance at.

Provisions for

Write-offs,

Balance at

January |, Doubiful Netof December 31,
Description 2008 Accounis Reroveries _ 2008
‘Adtoiance for doubtiul zecounts 5 66,146 49,403 (12,732)_% 102,819
Bulance zt Provisions for Writc-offs, Balance at
January 1, "Doubtful wetof December 31,
Description 2007 Actounts Recoveries _ 2007
‘Allowance for doubtful'accounts’ g 33.527 36,109 (5.490)_S 66:146
Bulance at Provisions for Write-offs, Ralance at
January 1, ‘Doubtful Netof December 31,
Description 2006 Accounts Recoveries 2006
Allowance for doubtiul acéounis 5 T 158127 21,163 (1,448)_S 33.527
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(a)3. Exhibits

Exhibits that are not filed herewith have been previously filed with the SEC and are incorporated herein by reference,

Exhibit
o, Description
3 Sceond Amended and Restated Articles of Incorporation of the Registrapt. (1)
32 Fourth Amended and Restated Byvlaws of the Registrant, as amended. (31)
4.1 Specimen certiftcate for shares of Common Stock, $0.01 par value per-share of the Registrant. (1)
4.2 Indenture, dated as of December 14, 2004, among Wynn Las Vegas, LLC, Wyrin Las Vegas Capital Corp., the Guarantors set forth therein and
U.S. Bank National Association, as trustee. (4)
4.3 First Supplemental Indenture, dated as of Junc 29, 2003, among Wyna Las Vegas, LL.C, Wynn Las Vegas Capital Corp., the Guarantors sct forth
therein and U.S. Bank National Association, as trustec. 20y
10.1 Completion Guaranty. dated December 14, 2004, by Wynn Corpletion Guarantor, LLC in favor of Deutsche Bank Trust Company Americas. as
the Bank Agent, and U.S. Bank National Association, as Indenture ‘Trustee. (17)
*10.2 Employment Agreement, dated as of October 4. 2002, by and hetween.Wynn Resorts, Limited and Stephen A. Wynn. (1)
*10.3 First Amendment 1o Employment Agreement. dated as of Aupust 6, 2004, by and between Stephen A. Wynn and Wynn Resorts. Limited. (10)
*104 Sccond Amendment to employment agreement between Wynn Resorts, Limited and:Stephen A. Wynn dated January 31. 2007. (35)
*10.5 Third Amendment to Employment Agreement, dated as of September 11, 2008, between Wynn Resons,-Limited and Stephen A. Wynn, (37)
*0.6 Fourth Amendment to Employment Agreement dated as of Deceraber 3 I_._2008,.bel\'.'e_en‘,\\’ynn Resorts, Limited and Stephen A. Wvnn. (42).
*10.7 Employment Agreement, dated as of March 4, 2008, by and between Wynn Re'sqns,—[,imi:ed and Marc D. Schorr. (27)
*08§ First:Amendment t0 Employment Agreement dated as of December 312008, between Wynn Resonts, Limited and Mare D. Schorr. (42}
“10.9 Employment Agreement, dated as of October 1, 2005, by dnd between Wynn Las Vegas, LLC and Maut Maddox. (42)
*10.10 First: Amendment to Employment Agreement, dated as of May 5..2008, by and between Wynn Resorts. Limited and Matt Maddox. (41)
*10.11 Second Amendment t¢0 Employment Agrecment dated as of Decg:mher 31. 2008, between Wynn Resorts, Limited and Matt Maddox. (42)
*10.12 Employment Agreement, dated as of August 31, 2005, between Wynn Resorts, Limited and John Strzemp. (23)
*10.13

First Amendment to Employee Agreement, dated as of March 26,- 2008, between Wyan Resons, Limited and John Strzemp (39)
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.::{_!(I:JII ) Description :
*10.14 Second Amendment to Employment Agreement dated as of December-31, 2008, betiveen Wynn Resonis, Lirnited and John Strzemp. (42)
10.15 Tax Indemnification Agreement. effective as of September 24, 2002, by and among-Stephen A. Wynn, Aruze USA, Inc., Baron Asset Fun on
behalf of the Baron Asset Fund Series, Baron Asset Fund on behialf of the Baron_Gi‘{)wlh Fund Series, Kenneth R. Wynn Family Trust dated
February 20. 1983, Valvine Lamore, LLLC and Wynn Resorts, Limited. {1)
*10.16 2002 Stock Incentive Plan. (2)
*10.17 Form of Stock Option Agreement. {14)
*10.18 Form of Stock Opiion Grant Notice. (13)
*10.19 Form of Restricted Stock Agreement. (13}
*10.20 Form of Indemnity Agreement. (13)
10.21 Stockhalders Agreement, dated as of Aprit 11, 2002, by and among Stephen A. W vin, Baron Asset Fund and Aruze USA, inc. (7)
10.22 Amendment to Stockholders Agrecment as of November 8, 2006 (30),
10.23 Amended and Restated Sharcholders Agreement, dated as of September+16, 2004 by and among Wynn Resorts (Macau), Lid.. Wong Chi Seng
and Wynn Resorts (Macau), S.A. (10)
16.24 Concession Contract for the Operation of Games of Chunce or Other Games inCasinos in the Macau Special Administrative Region, dated
June 24, 2002, between the Macau Special Administrative Region and Wynn' Resorts (Macau), $.A. (English translation of 'ortuguese version of
Concession Agreement). (8)
10.25 Concession Contract for Operating Casino Gaming or Other Fornis of Gaming-in the Macao Special Administrative Region, dated June 24,
2002, between the Macau Special Administrative Region and Wynn Resors {Macau) S.A. (English translation of Chinese version of Concession
Agreement). (12)
10.26 Unafficial English translation of Land Concession Contract between the-Macau Special Administrative Region and Wynn Resorts (Macau) S.A.
{9)
10.27 Agreement, dated as of June 13, 2002, by and between Stephen A. Wynn and Wynn Resorts, Limited. (8)
10:28 Surname Rights Agreement. dated as of August 6, 2004, by and between Stephen-A. Wynn and Wynn Reserts Holdings, LLC. (10)
10.29 Rights of Publicity License, daied as of August 6; 2004, by.and between Stephen A. Wynn and Wynn Resorts Holdings, LLC. (10)
10.30 Termination Agreement, dated 45 of August 6, 2004, by and between Stephen-A: Wynn and Valvino Lamore, LLC. (10)
10.31 Trademark Assignment, dated as of August 6, 2004, by and between Siephen A. Wynnand'Wynn Resans Holdings, LLC, (10)
16,32 Registration Rights Agreement, dated October 30, 2002, by and between the Registrant and Stephen A. Wyun. (2)
10.33 Registration Rights Agrecment, dated a5 of Juné 12, 2003. by and between Wynn Resorts, Limited and Societe des Bains de Mer et du Cercle

des Etrangers a Monaco. (5)

L

Wynn Resorts, Limited / Wynn PA, Inc. — November 2012



Table of Contents

‘,\]'11!1{m Description

10.34- Registration Rights Agreement, dated as of July 7, 2003, by and among"Wynn Resorts, lened Wann Resorts Funding, LLC. Deutsche Bank
Securities Inc. and SG Cowen Securities Corporation. (3}

10.33 Registration Rights Agreement. dated as of August: 28, 2004, by ond between S.H.W. & Co. Limited and Wynn Resorts, Limited. (6)

10.36 Registration Rights Agreement, dated as of’ September-1, 2004 by and between Classic' Wave Limited and Wynn Resorts, Limited. {6)

10,37 Registration Rights Agreement, dated as of September 1, 2004 by and between L'Arc de Triomphe Liniited and Wynn Resorts. Limited. (6)

10.38 Registration Rights Agreement. dated as of September 1, 2004, by and between SKKG Limited and Wynn: Resorts, Limited. (6)

10:39 Registration Rights Agreement, dated as of December I4 2004 ‘by.and among Wynn Las Vegas, LLC, Wvan Las ch&s Capital Corp., the
Guarantor signatories thereto and Deutsche Bank Securitiés Inc., Banc of America Sceurities LLC, Bear, Stearns & Co. Inc., J.P. Morgan
Securities Inc. and SG Americas Securitics, LLC. (17)

10.40 RL“ISh‘dUOD Rights Agreement, dated as of November 6, 2007, by and among Wynn Las Vegas, LLC, Wynn Las Vegas Capital Carp., the
guarantors party thereto, Dewtsche Bank Securities Ine. zmd Banc of America Securities L1.C. (33)

10.41 Pledge and Security Agreement, dated as of July 7, 2003 3, b_\ and between Wynn Resorts, Limited, as pledgor, and U.S. Bank National
Association, as Lrustee and collateral agent. (3)

10.42 Collateral Pledge and Sccurity Agreement, dated as of July 7, 2003, by and between Wynn Resorts Funding, LLLC, as the pledgor, and U.S.
Bank Nationat Association. as collateral agent and trusice. (3)

10,43 Supplement No. 1, duted as ofJuI\ 30, 2003 to the Collateral Pledge and Sccurity Agréement dated as of July 7, 2003, by and between Wynn
Resorts Funding. LLC, as pledgor and U.S. Bank National Association, as collateral agent and wustee. {3)

10.44 Acknowledgement and Agreement, dated as of September 1, 2004, @imong \\’\nn Las Végas, LLC. Wells Fargo Bank, National Association and
the lenders named therein, {(15)

10.45 Common Terms Agreement, dated as of September 14, 2004, among Wynn Resorts (Macau), §.A.. certain financial institutions as Hotel

Facility Lenders, Project Facitity Lenders and Re\'olvmg Credil Facility Lender$, Désche Bank AG. Houng Kong Branch and Societe Generale
Asia Limited as Global C(mrdmaung Lead Arrangers and Societe Generale Asia Limited as Hotel Facility Agent. Project Facility Ageni,
Intercreditor Ageni and Sceurity Agent. (10)

10.46 Common Terms Agreement Amendment Apreement, dated as of September 14, 2005, between Wynn Resonts (Macau), S.A. as the Company,
Certain Financial Institutions as Hotel Facility Lenders, Project Facility Lenders, Revolving Credit Facility Lenders and Hedging
Counterparties, Bank of America Securities Asia Limited, Deutsche Bank AG, Hong Kong Branch and Societe Gencrale Asia Limited as
Global Coordinating Lead Arrangers, Socicte Generale Asia Limited as Hote! Facility Agent and Projéet Facility Agent. Societe Generale Asia

_ Limited as intercreditor Agent, and Societe Generale, Hong Kong Branch as Securmr Agent. (22)

0.47 Second Amendment Agreement to the Common Terms Agreement dated June 27, 2007 among Wynn Resorts (Macau), 5.A., certain financial

: institutions as Hotel Facility Lenders, PI’O_]CC! Facility Lenders, and Revolving Credit Facility Lenders, Banc of Aferica Securitics Asia
Limited. Deutsche Bank A.G. Hong Kong Branch, and Socicte Generale Asia Limited as Global Lead Arrangers and Societe Generale Asia
Limited as Hotel Facility Agent and Project Faulm Agent and Societe Generale Honc Kong Branch as Intercreditor Agent. {31)
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10.48
10.49
10.50
10:51
10.52
10.53
10.54
10.55
10.56

10.57

10.59

10.60

.o.m

10.62

DescriE! [

Hotel:Facility Agreement, dated as of September 14, 2004, among Wyna Resorts (Macau) S.A.. Societe Generale Asia Limited as Hotel
Facility Agenl and 1he severa) Hotel Facility Lenders named therein. { 10} _

Hotel Facility Agreement Amendment Agreement, dated as of September 14, 2003, between Wynn Resorts (Macau), S.A. as Company, Societe
Generale Asia Limited, as Hotel Facility Agent and Certain Finuncial Institutions as Hotel Facility Lenders, (22)

Second Amendment Agreement 1o the Hotel Facility Agreemeint dated June 27, 2007 among Wynn Resorts (Macau); S A, Socicte Generale
Asia Limited as Hotel Facility Agent, and certain financial institutions as Holel chtluv Lenders. (31)

Project Facility Agreement, dated as of September 14, 2004, among Wynn Resorts (Mﬂcau) 5.A., Societe Gencrale Asia Limited as Project
Facility Agent and the several Projeet Facility Lenders named therein. (10)

Project Facility Agreement Amendment Agreement, dated as of September 14, 2005, between Wynn Resorts (Macau). S.A. as Company,
Societe Generale Asia Limited. as Project Facility Agent and Cerlain:Financial lnqmunon: as Project Facility Lenders. (22)

Sccond Amendment Agreement 1o the Project Facility Agrecment dated June 27, 2007 among Wynn Resonts (Macau). S.A., Societe Gengrale
Asia Limited as Project Facility Agent. and certain hnancial institutions as-Project Facility Lenders. {31)

Revolving Credit Facility Agreement, dated as of September 14, 2004, among Wynn Resorts (Macau), S.A. and the several Revolving Credit
Facility Lenders named therein, (10)

Revol\'mg Credit Facility Agreement Amendment Agreement, dated as of September. 14, 2003, between Wynn Resorts {Macau). S.A, as
(‘ompa_m and Certain Financial lnstitutions as Revolving Credit Facility Lenders, (22)

Re\'olvmg Credit Facility Second Amendment Agrecment dated June:27, 2007 among Wynn Resorts (Macau), §.A. and Societe Generale,
Hong Kong Branch as Revolving Credit Facility Agent and certain financial institutions'as revolving credit facility lenders. (31)

Deed of Appoiniment and Priority, dated as of September 14, 2004, among Wynn Resorts (Macau), $.A., certain financial institutions as
Original First Ranking Lenders, Banco Nacional Ultramarino, 8.A: as Second Ran!\mg Finance Party, W\ nn Group Asia. Inc. as Third Ranking
Finance Party, Societe Generale -Hong Kong Branch as Security Agent, Socicte Generale Asia Limited as Interereditor Agent and Hotel
Facility r\gem and Project Facility Agent and others. (10)

Floating Charge (unofficial English Transtation). dated September 14, 2004-between Wynn Resorts {Macau), S.A. and Societe Generale, Hong
Kaong Branch as the Security Agent. (10)

Debenture, dated September 14, 2004 between Wynn Resorts (Macau), $.A. and Societe Gencrale, Hong Kong Branch as the Securily Agent,
(10)

Wynn Resorts Support Agreement, dated September 14, 2004 between Wynn Resorts, Limited, Wynn Resorts (Macau). $.A. and Socicte
Gcneri]c Hong Kong Branch as the Security Agent. (10)

Vynn Pledgors' Guarantee, dated September 14, 2004 between Wyan Group Asia, [ncr, Wynn Resorts Tnternational, Lid., Wynn Resons
(Mucau) Holdings, Ltd. and Wynn Resorts (Mdcau) Ltd. as Guarantors; and Societe Gerierale, Hong Kong'Branch as the Security Agent. (10)
Sponsors’ Subordination Deed, dated September 14, 2004 between Wynn Resorts (Macau). S.A., Wynn Group Asia. Inc.. Wynn Resorts
inténational, Lid., Wynn Resorts (Macau) Holdings, Td. and Wynn Resorts (Macau), Lid: as lhc Wxnn Companies and Societe Generale.
Hong Kong Branch as the Security Agent. (10)
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10.66
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Bank Guarantee Reimbursement Agreement, dated September 14, 2004, between Wynn Resorts (Macau), S.A. and Banco Nacional
Ultramarine. (10)

Wynn Resorts Support Agreement Deed of Amendment, dated as of Seplember 14 2003, between Wynn Resorts (Macau), 3.A. and Socicte
Generale. Hong Kong Branch as Security Agent. (22)

Deed of Appointment and Priority Deed of Amendment, dated as of September 14, 2005, between Wynn Resorts (Macau). S.A. as Company.
Certain Financial Institutions as Original First Ranking Lendefs, Certain Financial Institutions as Original Hedging Counicrparties, Banco
Nacional Uliramarine, §.A. as Second Ranking Finance Party, Wynn Group Asia, Inc. as.Third Ranking Finance Party, Societe Generale Asia
Limited as Security Agent, Societe Generale Asia Limited as intercreditor Ageat,-Socicte Generale Asia Limited as Hotel Facility Agent and
Project Facility Agent. and Others. (22) _ .

Deed of Trust, Assignment of Rents and Leases, Security Agreement artd Fisture Filing, dated as of December 14, 2004, made by Wynn Las
Vegas, LLC. as trustor, to Nevada Title Company., as trustee, -for the benefit of Deutsche Bank Trust Company Americas, as collateral agent.
(1

Deed of Trust. Assignment of Rents and Leases, Seeurity Agreementand Fixuire Filing, dated as of Decentber 14, 2001, made by Wynn
Sunrise. LLC. a$ trustor, W Nevada Title Company, as trustee, for the benefit ol Deutsehe Bank Trust Company Americas, as collateral agent.
(17)

Deed of Trust, Assignment of Rents and Leases, Security Agreement and Fixture Filing, dated as of December 14, 2004, imade by Wynp Golf.
LLC, as trustor, to Nevada Title Company, as trustee. lor the Benefit of Deutsche Bank Trust Company Americas..as collateral agent. (17)
Guarantee and Collateral Agreement, dated as of December. 14, 2004, madeby Wynn Resorts Holdings, LLC. Wynr Las Vegas. LLC, Wynn
Show Performers. LLC. Wynn Las Vegas Capital Corp.. Wyiin Golf; LLC. World Travel, LLC, Las Vegas Jet, LLC. Wynn Sunrise, LLC and '
lhe{other Grantors from time to time party thereto in favor of Deutsche Bank Trust Company Americas, as administrative agent. (17)
Amended and Restated Master Disbursement Agreement. dated as of Qctober 23, 2007, by and among Wvynn Las Vegas, LLC. Deutsche Bank
Trust Company Americas, as the initial Bank Agent, and Deutsche Bank Trust Company America, as the initia) Disbursement Agent. (34)
First Amendmient 1o Amended and Restated Master Pisbursemenl Agreement, dated as of October 31, 2007, by and among Wynn Las Vegas,
LLC, Deutsche Bank Trust Company Americas, as the initial Bank Agent, afid'Deutsche Bank ‘Trust Company America. as the initial
Disbursemeni Agent. {32)

Second Amendment to Amended and Restated Master Disbursement-Agreement, dated as of November 6, 2007. by and among Wynn Las
Vegas, LLC, Deutsche Bank Trust Company Americas, as Uhe Bank Agent, and Deutsche Bank Trust Company Americas, as the Disbursement
Agent. (33)

Intercreditor Agreement, dated as of December 14, 2004, among Deutsche Bank Trust Company Americas. as bank agent, Deutsche Bank Trust
Company Americas, as collateral agent, and 1.8, Bank National Asso¢iatitn, as trustee. (4)

Pledge and Security Agreement, dated as of December 14, 2004, made;by Wynn Resorts Holdings, LLC. Wynn Las Vegas, LLC. Wyinn Show
Performers, LL.C, Wynn Las Vegas Capital Corp., Wynn Goll; LLC, World Travel,'LLC, Las Vegas Je. LLC. Wynn Sunrise, LLC and the
other Grantors from time to time party thereto in favor ol Deutsehe Bank Trust Company Americas, as administrative agent. (17)
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Bescription :
Management Fees Subordination Agreement. dated as of December 14, 2004, by Wynn Resoris, Limited, Wynn Las Vegas, LLC, Wynn Las

Vegas Capital Corp., and those subsidiaries of Wynn Las Vepas, LLC listed on Exhibir A hereto in favor of Devische Bank Trust Company
Americas, as administrative agent, and U.S. Bank National Association, as trustee. {17)-

Management Agreement, made as of December 14, 2004, by and among Wynn Las Vegas, LLC, Wynn Show Performers, LLC, Wynn Las
Vegas Capital Carp., Wynn Golf. LLC. World Travel, LLC. Las Vegas Jet, LLE, Wynn Sunrise; LLC, and Wynn Resorts. Limited. (17)
Irrevocable Trust Agreement. dated as of December 14, 2004, by and sinong Wynn Las Vegas, LLC, Wynn Las Vegas Capital Corp.. and Wells
Fargo Bank, National Association. as Trustee. {17) '

Amended and Restated Projeet Administration Services Agreement, dated December 14, 2004, between Wynn Las Vegas, LLC and Wynn
Design & Devetopment, LILC. (17}

Inteliectual Property License Aprcement, dated as of December. 14; 2004, by and among Wynn Resorts Holdings, Wyaa Resoris. Limited and
Wynn Las Vegas, LLC. (17)

Agreement of Lease, dated January 10, 2003, by and between Stephen A. Wynn and Wynn Las Vegas, LLC. (i8)

Amendment No. 1 to Agreement of Lease, dated April 21, 2005, by and between Stephén' A. Wynn and Wynn Las Vegas, LLC. (I8)

Second Amendment to Agreemient of Lease, made as of fuse 10, 2008, by,and between Wynn Las Vegas, LLC and Stephen A. Wann, (40)
Agreement of Termination, dated June 30, 2003, by and between Stephen A. Wynn ard Wynn Las Vegas, LLC. (19)

Fourth Amended and Restated Ant Rental and Licensing Agreement, dated as of June 30, 2003, between Stephen A. Wynn. as lessor. Wynn
Gallery. LLC, as lessee. (19)

Commitment 1o Pay Project Costs, dated as of March 31, 2006, by and betvween Wynn Resorts, Limited in favor of Deutsche Bank Trust
Company Americus, a5 administrative sgent, and US Bunk Natiotial Association, as Trustee. (25)

Amended and Restated Credit Agreement, dated as of Aupust 13, 2006.among Wynn Las Vegas. LLC, as the Barrower, several lenders and
agents. and Deutsche Bank Trust Company Americas, as Administrative Agent: (28)

First Amendment to Amended and Restated Credit Agreement dated April 9,2007 among Wynn Las Vegas, L1.C, Wynn Las Vegas Capital
Corp., Wynn Show Performers, LLC, Wynn Golf, LLC, Wynn Sunrise; LLC, World Travel, LLC, Kevvn, LLC, Las Vegas Jet. LLC. and
Deutsche Bank Trust Company Americas, as Administrative Agent on behalf of the several banks and other financial institutions or entities from
time to time party to Wynn Las Vegas LLC's Amended and Restated Credit Agreement, dated as of August 15, 2006. (31)

Second Amendment io Amended and Restated Credit Agreement dated October 31, 2007 among Wynn Las Vegas, LLC. Wvnn Las Vegas
Capital Corp.. Wynn Show Performers, LLC. Wynn Golf, LL.C, Wynn-Sunrise, LLC, World Travel, LLC, Kevyn, LLC, Las Vegus Jet. LLC.
Wynn Resorts Holdings. LLC. Wynn Completion Guarantors, LLC and Deutsche Bank Trust Company Americas, as Administrative Agent on
behalf of the several banks and other financial institutions or entities from time to time party to Wynn Las Vegas LLC's Amended and Restated
Credit Agreement, dated as of August 13, 2006. (32)
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".\"1;!]" Description
10.89 Third Amendment to Amended and Restated Credit Agreement daled'as of September-17, 2008 among Wynn Las Vegas, LLC: Wynn Las Vegas
Capna! Corp., Wynn Show Performers, LLC. Wynn Golf, LLC; W\. nn'Sunrise. LL.C, World Travel, LLC, Kevyn, LLC, Las Vegas Jet, LLC,
Wynn Resorts Uloldings, 1.LC, Wynn Completion Guaramor, L. LC“md‘Deutsc.he Bank Trust Company Americas, as Administrative' Agenl on
behalf ot the several banks and other financial institutions or entitics from time 1o time party 10 Wyna Las Vegas, [.LLC's Amended and Restated
Credit Agreement, dated as of August 15, 2006. (38)
*10.90 Emplovment Agreememt dated October 27, 2006. by and between World Wide Wynn. LLC and Linda C. Chen (29)
*10.91 First Amendment to Employment Agreenient. dated as of December 31, 2008, by and beiween World Wide Wynn, LLC and Linda C. Chen. (42)
10.92 Credil Agrcement dated June 21. 2007 among Wynn Resorts, Liniited and Du.tlsche Bank Securities. Inc dnd Bank of Amerca Securities LLC,
G1) _
10.93 First Amendment 1o Credit Agreement, dated as of August 1, 2008, among Wynn Resorts; |Limited and Deutsche Bank Trust Company
Americas, as Administrative Agent on behalf of the several banks and other financial institutions or entities from time to time party to the Credit
Agreement. (36)
10.54 Sccond Amendment to Credit Agreement. dated as of November 13, 2008, among Wynn Resorts, Limited and Deutsche Bank Trust Company
Americas, as Administrative Agent on behall of the several banks and other financial institutions or entitics from time to time party Lo the Credit
Agreement. (43)
14.1 Code of Ethics for the Chief Executive Offieer, President and Senior Financial Officers (adopted November 12, 2003) (16)
2.1 Subsidiarics of the Registrant (42)
23.1 Consent of Emst & Young L1LI" (42)
311 Certilication of Chief Executive Qfficer pursuant io Section 302 of the Sarbanes-Oxley Act of 2002. {(42)
J12 Certification of Chief Financial Officer pursuant to Section 302 ol the Sarbanes-Oxley Act of 2002. (42)
3 Certification of CEQ and CFO Pursuant to 18 U.8.C. Section 1350, as Adopted Purstiant to Section 906 of the Sarbanes-Oxley Act of 2002. (42)
* Denotes management contract or compensatory plan or arrangement.

(1) Incorporated by reference from Amendment No. 4 Lo the Form §-1 filed by the Registrant on Qctaber 7, 2002 (File No. 333-90600).
{2)  Incorporated by reference from the Current Report on Form 8-K filed by the'Régistrant on November 18, 2002.

(3)  Incorporated by reference from the Quarterly Report en Form 10-Q filed bvihc Registrant on- August 14, 2003.

(4} Incorporated by reference from the Current Report on Form 8- K filed by the Registrant on December 17, 2004,

{5). Incorporated by reference from the Curvent Report on Form 8-K filid h_v the:Registrant on June 13, 2003.

}  Incorporated by reference from the Form $-1 liled by the Registrarit on June 17, 2002.

‘s) Incorporated by reference from the Registration Statement on Form 8-3 fited by the Registrant on September 1, 2004 (File No. 333-118741).
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(28)
(29)
(30)
(31)
{32)
(33
(34)
(35)
(36)
37
8)
39)
(40)
(0
(42)
(43)

[ncorporated by
Incorporated by
Incorporated b\'
Incorporated by
Incorporated by
Incorporated by
}ngomnmled_b)‘
Incorporated by
Incorporated by
Incorporated by
Incorperated by
Incorporated by
Incorporated by

Not used.

Incorporated by

Incorporated by

Net used.
Incorporated by
Not used.
Incorporated by
Incorporated by
Incorporated by

'Incofpora[éd by

Incorporated by
Incorporated by
Incorporated by
Incorporated by
Incorporated by
Incorporated by

'lnmrporaled by

Incorperated by
Incorporated by
Incorporated by
Incorporated by.
Filed hcrem

Incorporated by

reference from Amendment No. 1 to the Form S-1 filed by (he Registrant on- Augiist 20, 2002 (File No. 333-90600).
reference from the Quarterly Repart on Form 10-Q filed by the Registrant on August 3, 2004,

reference from the Quarterly Report on Form 10-Q filed by the Registrant on November 4, 2004.

reference from the Quarterly R(.p()rl an Form 10-Q filéd by the RLgl‘:[l‘"lnl on May 15, 2003.

reference from Amendment No. 3 to the Form S-1 filed by the Reglslrant on Scplember 18; 2002 {Filc No. 333-90600).
reference from Amendment No. 5 to the ‘Form S-1 filed by.the Regisirant on Oclober 21, 2002 (File No. 333-90600).
reference from the Form S-8 filed by the Registrant on October 31, 2002.

reference from the Current Report on Form 8-K filed by the’ Rehnstram on Sepiember 8, 2004.

reference from the Annual Report on Form 10-K filediby (he Registrant on March 15, 2004

reference from the Annual Report on Form 10-K {iled by the ‘Registrunt on March 15; 2005,

reference from the Quarterly Report on Form 10-Q) filed: by the Repistraiit on May 8, 2005.

reference from the Quarterly Report on Form 10-Q filed by the Registrant on August 3, 2005.

reference from the Current Report on Farm 8-K filed by the Registrant on Jupe: 29, 2005.

retirence from the Quarterly Report an Form 10-Q filed by the Registrant on November 8, 2005.
reference from the Current Report on Form 8-K filed’by the Registrant on September 1, 2005,

reference from the Quarterly Report on Form 10-Q tiled by the'Registrant on-May 10, 2006.

reference from the Current Report on Form S-K_ﬁ!_ed by the Registrant on March 4. 2008.
reference from the Quarterly Report en Form 10-Q filed by, the Registrant on Novenber 9, 2006.
reference frem the Current Report on Form 8-K filed by the Reglslrant oni November 2, 2006.
refercnce from the Current Report on Form 8-K filed’by the Registrant on November 14, 2006.
reference from the Quarterly Report on Form 10-Q filed hy the Registrant on August 9, 2007.
reference from the Current Report on Form 8-K filed by the Régistrant on November 1, 2007,
reference from the Curremt Report on Form 8-K filed by the Registrant on Noventber. i3, 2007.
reference from the Current Report on Form 8-K filed by the Registrant on-October 31, 2007,
reference from the Annual Report on Form 10-K filed by the Registrant on March.1, 2007,
reference from the Current Keport on Form 8-K filcd by the Registranl on August 5; 2008.
reference from the Current Report on Form 8-K filed by the- Registrant on Seplember 15, 2008.
reference from the Current Report on Form 8-K filed by the Registrant on September |9, 2008.
reference fromthe Current Repert on Form 8-K filed by the Regustrant on March 28, 2008.
reference from Lhe Current Report on Form 8-K filed by thé Registrant on-June 12, 2008,
reference from the Current Report on Form $-K.filed by the Registrant on May 7..2008.

reference [rom the Current Repurt on Form 8-K [iled by the:Registrant on November 13, 2008.

17

Wynn Resorts, Limited / Wynn PA, Inc. — November 2012



Table of Contents
SIGNATURES

Pursuan to the requirements of Scetion 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on
its behalf by the undersigned, thereunto duly authorized.

WYNN RESORTS, LIMITED )
Dated: Februarv 27, 2009 By {sf  STEPHEN A. WYNN

Stephen A, Wynn
Chairman of the Board and Chief Executive
‘Officer (Principal Exetutive Officer)

Pursuant to the requircments of the Securities Exchange Act of 1934, this.repont has been signed below by the following persons on behalf of the
Registrant and in the capacitics and on the dates indicated.

Signanture Title Date
/5! STEPHEN A. WYNN Chairman of the Board and February 27. 2009
Stephen A. Wynn Chief Executive Oflteer (Principal Executive Officer) o
/8! KAZUQ OKADA Vice Chairman of the Board ' February 27. 2009
Karuo Okada
/S/ LiNpa CHEN President, Wynn International February 27, 2009
Linda Chen Marketing and Director T
/s/  RUSSELL GOLDSMITH Director February 27. 2009
Russell Goldsmith )
/81 RAY R IRANI Director February 27, 2009
Dr; Ray R. Irani
fs/ ROBERT J. MILLER Director February 27, 2009
Rabert J. Miller
/S/ _JOHN A. MORAN Director February 27. 2009
thn A, Maoran .
/S{__ALVIN SHOEMAKER Director February 27, 2009
Alvin V. Shoemaker
. /8! _D. BOONE WAYSON Director February 27, 2009
D. Boone Wayson ’ 7
/S _ELAINE P WyNN Director February 27, 2009
Elnine I, Wynn ’
8/ ALLAN ZEMAN Director February 27, 2009
Allan Zeman
/s/  MATT MADDOX Chief Financial Officer February 27, 2009
Matt Maddox and Treasurer (Principal Financial and Accounting Officer) T
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Exhibit 10.6

FOURTEI .»\\IL\'D\II'A'T TO
EMPLOYMENT AGREEMENT

. This FOURFH AMENDMENT TO EMPLOYMENT AGREEMENT (this "Fourth Amendment") is entcred into as of the 3ist day of December,

008, by:and between Wynn Resorts, Limited ("Employer™) and Stephen A, Wynn- (i mployec™). Capitalized terms that are not defined herein shall have the
nicanings ascribed (o them in the Agreement (as defined below).

RECITALS

WHEREAS, Employer and Employee have entered into that certain-Employment Agreement, dated as of October 4, 2002, as amended by that certain
First Amendment to Emplovment Agreement dated as ol August 6, 2004, and as further amended by that certain Second Amendment to Emplovment
Agreement dated as of January 31, 2007, and as further amended by that certain Third Amendmeiit to'Employment Agreement dated as of September 11,
2008 (colleclively, the "Agreement™); and

WHEREAS, Emplover is willing and Employee desircs to modify certdin térms and conditions to the Agreement as more fully set forth herein;

NOW, THEREFORE, in consideration of the foregoing and the respeclive representations, warranties, covenants and agreements set forth in this
Amendment, the parties hereto agree as follows:

I. Termination of Alliligte Positions. Concurrent with Employee's resignation from Employer or epon expiration or termination of the Agreement.
Employce agrees 10 resign, and shall be deemed 10 have resigned. all other positions and Board of Director memberships that Emplovee may have held
immediately prior to Employee's resignation from Emplover or expiration or lermination ofithe-Agreement.

2. Section 409A Provisign. Notwithstanding any provision of the Agreement wo'the contrary, if, at the time of Emplovec's termination of emplovment
with the Employer, he or she is a "specified emplovee" as defined in Section 409A of the’Internal Revenue Code (the "Code”), and one or more of the
payvmenis or benefits received or to be received by Employee pursuant Lo the Agreement would constitute deferred compensation subject 1o Section 409A. no
such payment or benefit will be provided under the Agreement until the earlier of* (a) the'date that is six (6) months following Employee's tlenmination of
emplovmr.m with the Employer or (b) the Employee's death. The provisions of this Secuon shall only appl¥ 1o the extent required to avoid Employee's
incurrence of any penalty tax or interest under Scetion 409A of the Code or.any regulallons or Treasury guidance promulgated thereunder. In addition, il any

_provision of the Agreemient would cause Employee to incur any prnalty lax or.interest.under., Seut(m $09A of the Code or any regulations or Treasury

guidance promulgated thercunder, the Employer may reform such proylglun to maintain the maximum extent practicable the original intent of the applicable
provision without viclating the provisions of Section 409A of the Code.
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2. Other Provisions of Aergement. The parties acknowledge that the Agreement is being modified only as stated hercin, and agree that nothing else in
.hc Agreement shall be affected by this Fourth Amendment.

IN WITNESS WHEREOF, the parties hereto have caused this Fourth Amendment to'be executed as of the date first written above.

WYNN RESORTS, LIMITED EMPLOYEE
By: /s/ Marc D, Schorr /5! Stephen A, Wynn
Mare D. Sehorr : Stephen A. Wynn

Chiel'Operaling Officer
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Exhibit 10.8

FIRST AMENDMENT TO.
EMPLOYMENTAGREEMENT

.7 This FIRST AMENDMENT TO EMPLOYMENT AGREEMENT (this "Amendment”) | is' uilcred into as of the 31 day of December, 2008, by and
tween Wynn Resorts, Limited ("Employer”) and Marc 1. Schorr ("Employ ee”). Capilalized terms that are not defined herein shall have the meanings

ascribed to them in the Agreement (as defined below).

RECITALS
WHEREAS, Employer and Employee have entered into that certain Empioymem Agreenient, dated as of March 4, 2008 (the "Agreement™); and
WHEREAS, Employer is willing and Employee desires to modify cerlain terms and conditions to the Agreement as more fuily set forth herein;

NOW, THEREFORE, in consideration of the foregoing and the respective épresentations, warranties, covenants and agreemcents set forth in this
Amendment, the parties hercto agree as follows:

1. Termination of Affiliate Positions. Concurrent with Employee's resignation-from Employer or upon expiration or termination of the Agreement.
Employee agrees 1o resign. and shall be deemed to have resigned, all other positions and Board of. Director memberships that Employee may have held
immediately priorto Emplovee's resignation from Employer or expiration or termination of the Agreement.

2, Section 409A Provision. Notwithstanding any provision of the Agreement to the conirary. if, at the time of Employee's termination of employment
with lhe Employer. he or she is a "specified emplovee” as defined in Scetion 409A of the Internal Revenue Code (the "Code™), and one or more of the
payments or benefits received or to be received by Employee pursuant to the Agreement would constitute deferred compensation subject to Section 409A. no
stich payment or bencﬁl will be provided under the Agreement umii! the earlier of: ‘(a)the date that is six (6) months following Employee’s termination of
employment with the Employer or (b) the Employee's death, The provisions of this Section shall only:apply to the extent required to avoid Employee's
incurrence of any penalty tax or interest under Section 409A of the Code or any regulduons or Treasury.guidance promulgated thereunder. In addition, if any
provision of the Agreement would cause Employee 1o incur any penalty tax or intérest under Section 409A of the Code or any regulations or Treasury
guidance promulgated thereunder, the Employer may reform such provision o maintain the maximum extent practicable the original intent of the applicable
provision without violating the provisions of Section 409A of the Code.

2. Qther Provisions of Agrcement. The parties acknowledge that the Agreement is being modified only as stated herein, and agree that nothing else in
the Agreement shall be affected by this Amendment,
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IN WITNESS WHEREOQF, the parties hereto have caused this Amendment (o be éxecuted as of the date first wrilten above,

WYNN RESORTS, LIMITED EMPLOYEE
By: /3/ Stephen A. Wynn s/ Marc D). Schorr
Stephen A. Wynn . Marc 1. Schorr

Chief Exccutive Officer
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Exhibit 10.9

EMPLOYMENT AGREEMENT

0 THIS EMPLOYMENT AGREEMENT ("Agrcement") is made‘and éntered into the 1% day of October 2005, by and between WYNN LAS VEGAS,
LLC ("Employer”) and MATT MADDOX ("Emplovee").

WITNESSETH:
WHEREAS, Employer is a limited liability company duly orzanized and existing under the taws of the State of Nevada. maintains its principal place of
business at 3131 Las Vegas Boulevard, South, Las Vegas, Nevada 89109, and is cngabed in the business of dev eloping, owning and operaling a casino resort

at such place of business; and,

WHEREAS, Employee is a party to that certain Employment Agreement dated as of March 14, 2003, as amended, (the "2003 Employment
Agreement”) with Worldwide Wynn, LLC. an affiliate of Emplover; and

WHEREAS, Emplovee and Worldwide Wynn. L1.C have agreed to terminate the 2003, Employment Agreement in order to permit Employer and
Employee 10 enter into this Agreement; and

WIHEREAS, Emplover has need of executive personnel who are qualified-and experienced managers in the casing resort business, including without
limitation an executive to perform the duties generally associated with the position of Senior Vice President — Business Development; and

WHEREAS, Emplovee is an adult individual currently residing-at 2834 Gallant Hills-Las Vegas. Nevada 89133: and

WHEREAS, Emplovee has represented and warranted to Emplover that Emplovee possesses sufficient qualifications, expertise and experience in order
to lulfill the terms of the employment stated in this Agreement; and

WHEREAS, Employer is willing to employ Employee, and Employee is desirous of aceepting employment from Emplover under the terms and
pursuant to the conditions set forth herein;
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NOW, THEREFORE, for and in consideration of the foregoing recitals, and in consideratiori of the mutual’covenants, agreements, understandings,
ndertakings, répresentations, warranties and promises hereinafler set forth, abdl intending io'be legally bound thereby. Employer and Employee do hereby
ovenant and agree as follows:

1. DEFINITIONS. As used in this Agreement, the words and terms hervinafter defined have the respective meanings ascribed to them, unless a
differcnt meaning clearly appears from the context:

{a) "AMiliate"—means with respect 1o a specified Person, any other Person who or which is (i) directly or indirectly controlling, controlled by or

under common control with the specified Person, or (ii) any member, director, officer or manager of the specitied "erson. For purposes of this
definition. only, "control”, "controlling”, and "controlied" mean the right 1o exercise, direcily or indirectly, more than fifty percent (50%) of the voting
power of the stockholders, members or owners and. with respect- to-any individual, partnersHip, trist or-other.entity or assogiation, the possession,
directly or indirectly. of the power to direct or cause the direction of the management or policics of the controlled entity.

{b) "Anniversarv'—means cach anniversary date of the Effective Date'during the Term (as defined in Section 6 hereof).

(c) "Benefits Date” — means June 3, 2002,

(d) "Capse"—means
(i) the willful destruction by Employee of the property of Emplayer or an Affiliate having a material value to Employer or such AlMliate;

(ii} fraud, embezzlement, theft. or comparable dishonest activity committed by Emplovee (excluding acts involving a de minimis dollar
value and not related 10 Employer or an AMliate);

(ili) Employee's conviction of or entering a plea of gutlty or nola contendere 10 any crime constituting a felony or any misdemeanor
involving fraud, dishonesty or moral turpitude (excluding acts:involvinga de minimis.dollar value and not related to Employer or an Affiliate):

(iv) Employee’s breach, neplect, refusal, or failure to materially discharge his duties {other than due to physical or mental iliness)
commensurate with his title and function, or Emplovee's failure 1o comply with the layful directions of Employer, that is not cured within fifieen
{15) days after Employee has received written notice thercof from Employer;
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(v) a willful and knowing material misrepresentation 1o Employer's or an Affiliate's Board of Directors:

(vi) a willful violation of a material policy of Emplover or an Afliliate, which does or could result in material harm to Employer or to
Emplover's reputation, or that of an Affiliate; or

vii) Employee's material violation of a statutory or commaon law duty of lovalty or fiduciary duty to Employer or an Afliliate,
plo} ry b valiy | 2 3 P

ravided, hawever, that Employee's disability due 1o illness or acciderit or any other mental or physical incapacity shall not constitute "Cause™ as
provided, however, ) A > ! ph)

-defined herein.

(e) "Complete Disabiliy"—means the inability of Emplovee, due to.illness or accident or other mental or ph\ sical incapacity, to perform his
obligations under this Agreement for a period as defined by Employer's local disability plan or plans.

(f} "Confidential Information"—means anv information that is possessed or developed by or for Employer or its Affiliate and which relates 1o
the Employer's or Affiliate’s existing or potential business or technology, which is not gencrally known to the public or to persons engaged in business
similar to that conducted or contemplaied by Emplover or Affiliate, or which Employer or Afliliate seeks to protect from disclosure to its existing ar
potential competitors or others, and includes without limitation know how, business and technical plans, sirategies, existing and proposed bids, cosis,
technical developments, purchasing history. existing and proposed research projects, copyrights, inventions, patents, intellectual property, data, process,
process parameters, methods, practices, products, product design'information, rescarch and development data, financial records. operational manuals,
pricing and price lists, computer programs and information stored or déeveloped for use in or with computers, customer information, customer lists,
supplicr hists, marketing plans. financial information. financial or business projections, and all other.compilativns of information which relateto the
business of Employer or Affiliate, and any other proprictary material of Emplayer or Affiliate. which have not been released to the general public.
Confidential Information also includes information received by Elﬂp|0\6[ or any-of its- Affilistes from others that the Employer or Affiliate has an
obligation to treat as confideatial.

(g) "Effective Date"—means October 1, 2003.

Lad
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{h) "Trade Secrets"—means unpublished inventions or works of authorship, as well as all information possessed by or developed by or for
Employer or its Alliate, including withowt limitation any formula, pattern, compilation, program device, method, technique, product, system, process,
a desipn, protot\pc procedure, computer progranuming or code that (i) derives independent economic value, actual or potentigl; from not being generally
known tg, and not being readily ascertainable by proper means by the public or other persons who can obtain economic value from its disclosure or use;
and (i) is the subject of efforts that are reasonable to maintain its secrecy.

(i) "Wark of Authoeship"—means any computer program, code or sysiem as well as-iny literary, pictorial, sculptural, graphic or audio visual
work, whether published of unpublished; and whether copyrightable or not, in whatever form and joimily with athers that {i) relates to any of Employer's
or its Affiliate's existing or poteatial products, practices, processes, formulations; manufacturing, engineering, research, equipment, applications or
other business or technical activities or investigations; or.(ii) relates to ideas, work or investigations conceived or carried on by Emplover or its Affiliate
or by Employce in connection with or because of performing services for Emplover or its Affiliate.

2. BASIC EMPLOYMENT AGREEMENT. Subject to the terms and pursuant to the conditions hereinaficr set forth, Employer hereby employs
Employee during the Term hereinafter specified to serve in-a capacity, under a title, and with such duties not inconsistent with thosé set forth in Section 3 of
this Agreement, as the same may be modified andfor assigned to Employee by Employer from time 1o time: provided, however, that no change in Employec's
duties shall be pernmlcd if it would result in a material reduction in:the level of hmplop ee's duties.as in effect prior to the change. it being Further understood
that a change in Emplovee's reporting responsibilities is not itsclf 2 busis for finding a material rechiction in the levet of duties.

3. DUTIES OF EMPLOYEE. Eniptoyee shall perform such duties assigned to Employee by Employer as are generally associated with the duties of
Senior Vice President — Business Development of Employer. or such similar dutics-as may be assigned to Emplovee as Employer may reasonably
determine. Employee's duties shall include, but not be Timited to; (i) thie preparation of relevant budgets and ailocation of retevant funds; {ii) the selection and
delegation of dities and responsibilities of subordinates; (iii} the direction, review and oversight of all matters under Employee's supervision; and (iv) such
other and further duties as are consistent with his position and which may be assigned by Employer to Employee from time to time. The foregoing
riotwithstanding, Employee shall devote such time to Employer's Affiliates as may be required by Employer or its Afliliates, provided such dutics arc not
inconsistent with Emplovee's primary duties hereunder!
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4. ACCEPTANCE QF EMPLOYMENT/ TERMINATION 2003 EMPLOYMENT AGREEMENT, Employee hereby unconditionally accepts the
Gl\plm ment set forth hereunder, under the terms and pursuant 1o the conditions set forth in this Agreement. Employee hereby covenants and agrees that,

wring the Term, Employee will devote the whole of me[ovu. s norinal and customary working time and best efforts solel¥ to the performance of Employee's
dutics under this Agreement, and will not pcrfonn any services for any casine. “hatebcasing or other similar gaming or gambling operation which is not owned
by Emplover or any of Employer's Affiliates,

As a condition to the acceptance of the emplovment hercunder and concurrent the execution of this Agreement, Employee agrees that as of the Effective
Date and concurrent with the effectiveness of this Agreement Employee agrees to terminate the 2003 Employment Agreement by executing and delivering the
Termination Agreement attached hereto as Exhibit A.

3. YERM. Unless sooncer terminated as provided in'this Agreemen, the term of this Agreement (the "Term™) shall commence on the Effective Daie
and terminate al the end of the day on March 17, 2011. Following the Term, unless the partics enter into a new written contract of employment. (a) any
continued employment of Employee shall be at-w ill, (b} any or al! of the other terms and conditions of Employee’s employment may be changed by Employer
at its diseretion. with or without notice, and {¢) the einployment refationship may be lerminated at any time by either party, with or without cause or notice.

6. SPECIAL TERMINATION PROVISIONS. Notwithstanding the provisions of Scction 5 of this Agreement, this Agreement shall terminate upon the
occorrence of any of the following events:

(a) the death of Emplovee;
{b) the giving of written notice from Emplover 1o Employee of the lermination of this Agreement upon the Complete Disability of Emplovee:
{c) the giving of written notice by Employer to Employee of the termination of this Agreement upon the discharge of Employee for Cause;

(d) the giving of written notice by Employer to Employee of the termination of this Agreement following a disapproval of this Agreement or the
denial. suspension, limitation or revocation of Employee’s Licensc (as defined in Subsection 8(b) of this Agreement); or

{e) the giving of wrilten notice by Employee to Emplover upun a material breach of this Agreement by Employer, which material breach remaing
uncured for a period of thirty (30) days afier the giving of such notice.
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In'the cveni of & ternlination of this Agreement pursuant-o.the provisions.of Subsection'6(a), (b): (¢)-or-(d), Emplover shalt not be required to make any
“avmcm:. 1o Employee other than'paymeént of Base Salary: and vacation' pay accrucd but. llﬂpdld and expenses incurred but not reimbursed through the
A

mination date; specifically, in such-event, melo\ce ‘shall not be entitled t any benefits pursuint tg any severance plan in eficet-by Emp[o\'er ar any of its
fiikiates.

7. COMPE;\;SA TION TO EMPLO }L'L For and in complete consideration of Employee's full and faithiul performance of Employee's-duties under
this Agreement: Employer hercby covenants and-agrees to pay 1o Efiployee, and Emplogee lieréby covenants and agrees to accept from Emplover, the
following items of compensation:

(a) Base Salary. Fmp]e\ er hereby covenants-and agrees 1o pay 1o Employec, and Employee hereby covenants and agrees to accept from
Emplover, a base salarv atthe rate of Three Hundred' Sev enty- Five Thousand Dotlars ($375.000.00) per annum frony thé Effective Daté through
September 30, 2006 and at a'bask salary of Four Hundred Thousﬂnd Dollars ($400 000:00) thereafter. during the Term, pay able invsuch'installments as
shatl be canv enient to Employer (the "Base Salary"). Such Basc Salary-shall be sabjectto. pefiodic merit revicws and. miay be increased, bt niot
decreased as a resplt of aniy such review. Sich Basé Salary shall be C\dlmve oland in‘addition to any other benefiis which’ i"mplover in its sole
dlacretmn riay make available to EmpIO\ ee, including. but not llmned to,.any discretionary: ‘bonus, executive stock option plan. profit sharing plan,

pension pldn retirement plan. disability or lifé insurance plan; medlcal and.r'or ho.»pnahzal:on plan or any and all other benefit plans which may be in
effect during the Term.

{b) Bonus Compensation. Employce also will be eligible'tg receive a-borius at such times and in such amounts as Employer, in its sole and
exclusive diséretion, may deterimine, until such time as E mployer may adopt'a pcrformdﬂcu hased bonus plan, and thercaﬁcr in accardance with such
plan, provided, howevery that hmplmces bonus polential under aniy- such ‘plan{as a pcrccmage of base satary) shall-not be ess. than: -any vice president
ol Wynn Las Vegas orany of its Affiliates. Subject 1o-and’ cﬂt. élupon the approval of the Compcnsa{mn Commitiee of Wynn Rcsorts Limited,
hmplovee shall at the earliest poqsnble time-after the’ EffccuvL D e beig d-ai additional: 50,000 options of Wynn Resonts; Limited common siock
under the Wynn Résorts, Limited 2002 Stack Incentive Plan, ‘\lmhmu in:this Aﬂreement shall limit Employer's discretion (o:adopt, amend or terminale
any bonws plan at anv time.

(c) Employee Benefit Plans. Emplover hereby covénants and agiées hal: it sha!l lnclude ‘Employee, if otherwise eligible, in any profit sharing
plan. pension plan, executive stock’option plan, retifement pldn dlsdbnht\ or lile-insurance plan.:medical and/or hospitalization plan, andfor
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any and all other benefit plans that may be placed in effect by Employer or.any of its Affiliates for the benefit of Employer's employees during the
T'erm. Nothing in this Agreement shall limit Employer's or any of its Afliliates' ahility 10 (i} exercise the discretion provided to it under any emplovee
henefit plan, or {ii) adopt. amend or terminate any such benefit plan at any time.

{d) Expense Reimbursemeat, During the Term and provided the same are authorized in advance by Emplover, Emplover shall either pay
directly or reimburse Employee for Employvee's reasonable expenses incurved for the benefit of Employer in accordance with Employer's general policy
regarding expense reimbursement, as the same may be modified from time to time. Prior to such payment or reimburserment, Employee shall provide

‘Emplover with sufficient detailed invoices'of such expenses as may be required by Employer's palicy.

(e} ¥acations and Holidays, Commencing as of the Eflective Date, Emplovee shall be entitled to annual patd vacation and paid holidays {or, at
Employer's option. an equivalent number of paid days off) in accordance with Emplover's respective standard policies. but in no event shalt Emplovee
receive fewér than iwo (2) weeks of paid vacation in any full vear of the Term.

(f) Withholdings. All compensation provided to Employee by Employer under this Section 7 shall be subject (o applicable withholdings for
federal, suste or local income or other taxes, Social Security Tax, Medicare Tax, State Unemployment Insurance, State Disability Insurance, charitable
contributions and the like.

() Benelits Date. Employee's Benefits Date shall be used for detennining vacation and other benefits.

8. LICENSING REQUIREMENTS.

(a) Emplover and Employee hereby covenant and agree that this Agreemem may be subject to the approval of one or more gaming regulatory
authorities (the "Authorities™) pursuant to the provisions of the relevant gaming regulatory statutes (the "Gaming Acts”) and the regulations
promulgated thereunder (the "Gaming Regulations™). Employer. and Fmployee hereby covenant-and agree to use their best cfforts to obtain any and all
approvals required by the Gaming Acts, Gaming Regulations, or tli¢ concession agreement. ‘In the event that (i} an approval of this Agreement by the
Authoritigs is required for Employee to carry out his duties and responsibilities set forth in Section 3 of this Agreement, (ii) Employer and Employee
have used their best efforts 1o obtain such approval, and (iii) this Agréement is noLso approved by the Awthorities, then this Agreement shall
immediately werminate and shall be null and void.
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(b) If applicable. Employer and Employee hereby covenant and agree that, inorder for Employee 1 duscharge the dutics required under this
Agreemeut Emplovee must apply for or hold alicense, registration,. permit-or other approval (the "License”) as issued by the Authorities pursuant to
the terms of the relevant Gaming Act, Gaming Regulations or the concession agreement. and as otherwise required by this Agreement. [n the event
Employee fails to apply for and secure; or the Authoritics refuse 1o issue or rencw Employee's License, Emplovee. at Employer's sole cost and expense,
shall promptly defend such action and shall take.such reasonable steps as may be'required to either remove the objections or secure or reinstate the
Authortties’ approval, respectively. The foregoing notwithstandinig. il the source of the objections or the Authorities' refusal Lo renew or maintain
Employee's License arise as a result of any of the events described'in Subsection 1{d} of this Agreement, then Emplover's obligations under this
Section 8 also shall not be operative and Employee shall promptly reimburse Employer upon demand for any expenses incurred by Employer pursuant
to this Section 8.

{¢) Employer and Employee hereby covenant and agree that the provisions of this Section 8 shall apply in the eveat Emplovec's duties require
that Emplovee also be licensed by govemmental agencies ather than the Authorities.

9. CONFIDENTIALITY,

(a) Employec hereby warrants, covenants and agrees that Employee shall not directly or indirectly use or disclose any Confidential Information,
‘Frade Secrets, or Works ol Authorship. whether in written, verbal,.or modcl form, af any time or in-any manner, except as required in the conduct of
Fmploy er's business or as expressly authorized by Employer in writing. Emplovee shall ke all necessary and available precautions to protect against
the vnauthorized disclosure of Contidential information, Trade Secrets. or Works ofAulhorshlp l:mplmee acl\nouied"es and agrees that such
Con ﬁdenual Information. Trade Secrets, or Works of Authorship are thé-sole and extlusive property of Employer or its Afliliate.

(b) Emplovee shall not remove from Emplover's premises any Conﬁdcmial'lhfommtion; Trade Secrets, Works of Authorship, or any other
documents pertaining to Employer's or its Affiliate’s business, unless expressly authorized by Employer in writing. Furthermore, Employee specifically
covenants and agrees not to make any duplicates, copics, or rcconqlrucnom of such materials and that, if any such duplhicates, copies, or reconstructions
arc made, they shall become the property off l mplover or its Alfiliate upon their creation.

8

Wynn Resorts, Limited IWynn PA, In¢, — November 2012



(c)-Upon termination of Employee’s ermployment with Em"pldjéf“Eiﬁp](’)_’y e shall turn overto Employer the originals and: all.copies of any and all
papers, documents and thlngs including information stored for.useiin or.with computers; and qoﬂware all files, Rolodex-cards, phone books; notes,
price lists, customer contracts, bids, customer lists; notebidoks; books. mcmoranda: drawings. or othier documents: (1) made comp:lcd b\ or dehvercd o’
Employee concerning any customer served by. melover or its Affiliate or any. product apparatiss, or process manufaclured .used, dev elopcd or
investigated.by- Emp[m er; (ii) containing any Conlideatial Information, Trade” Sceret of Work of Authorship; or {Hi) mhem' & re!almg 16 Employ ccs
performarice of dutiés under this Agreement, Employee further acknowledges and agrees that all such documents are iht: sole and exclusive. properly of
‘Employer or its Affiliate. :

(d) Empioyee hereby warrants, covenants and-agrées-that Employee shail not distlose to Empl{)\cr or any Affiliate, officer, director. employee
or agent ol Employer, any proprietary or.confidential information or property, mnludmg bui not limited 10 any trade secret,. formula, patiem,
compilation, program, device, methad. technique or.process, which Emplove¢ is pruhlblled by contract, or.otherwise, to disclose to Emplover (ihe
"Restricted Information™). In'the event. Employer requests Restricted Information from Employee, Employee shall.advise Emplover that the
.Information requested is Restricted Informalion and may not be disclosed by Eniployce.,

{¢) The obligations of this Section 9 are continuing and shall survive the termination of Employee’s employment with Employer.

1. RESTRICTIVE COVENANT/ING SOLICITATION.

(a)'Erﬁp]o_\"ec h:;rcby_ covenants and agrees:thai, during the Term or for such longer period so long as Emplover payvs to Employee the
compensation set forth-in Subsccetion 7(a) of this Agreement, Employee shall ot dicectly.or indirectly, either as a principal, agent, employee, employer,
conshliant, partner. member of & limited lability company, shareholder ot a‘elosély held corporation. er shareholder in excess of 1wo (2%) per cent of a
pubhclv ‘raded corporation, corporate olficer or director; manager orinany other’individiial-or répresentative capdcity. engage or otherwise participate
it any nianner or fashion in any buginess that is'in competition:isi: afly manner whatsoever witl the principal business activity of Emplo\ er or
Employ er's Affiliates. in or about any marl\et in which Emplover or, I'mp!m er's; A fTiliaes have or plan'io have hotel or gaming operations. Employee
hereby iurthEr covenants and agrees that the restrictive covenant ‘contained in. ‘this Subsection !(}(a) is reasonable-as 10 duration. terms and
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geographical arca-and thal the same protects the legitinate interests of Employer, imposes no undue hardship on Employee, and is not injurious to the

o public.
(b) Employee hereby further covenants and agrees thal, during the Term and for a period of one (1) vear fallowing the scheduled expiration of the
Term, Employee shall not directly or indirectly, and Employee shall not suffer others to, solicit or attempt 10 solicit for employment any management
level émployee of Emplover or Employer's Aftiliates with or on behalf.of any business thal is'in competition in any manner whatsoever with the
principal business activity of Employer or Employer's Affiliates, in or about any market in which Employer or Emplover's Afliliates have or plan to
have hoel or gaming operations.

1. BEST EVIDENCE. This Agreement shall be executed in original and "Xerox" or photostatic copics and each copy bearing original signatures in
ink shall be deemed an original.

12, SUCCESSION. This Agreement shall be binding upon and inurc t& the benefit of Emplover and Emplovee and their respective successors and
assigns. '

13, ASSIGNMENT. Employee shall not assign this Agreement or delegate his duties hereunder without the prior express writien consent of Emplover
thereto. Any pirported assignment by Employee in violation of-this Section 13 shall be null and void and of no force or effect. Employer shall have the right
to assign this Agreement freely.

_ 14 AMENDMENT OR MODIFICATION. This Agreement may nol be amendea, modified. changed or altered except by a writing signad by both
Employer and Emplovee.

43 GOVERNING LAW, This Agreement shall be governed by and construed in accordance with the taws of the State of Nevada, without regard to
conflicts of law principles.

16. NOTICES, Any and all notices required under this Agreement shall be in writing and shall be either hand-delivered or mailed, cenified mail, return
receipt requested, addressed to:

TO_EMPLOYER: Wynn Las Vegas; L1C
3131 Las Vegas Boulevard South
L.as Vegas. Nevada §9109

o WITH A CORY Wynn Reésorts, Limited
THAT SHALL NOT BE 3131 Las Vegas Boulevard South
NOTICE. TO: Las Vegas, Nevada 89109
Atin: Legal Departmem
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10 EMPLOYEE: Matt Maddox
2834 Gallant Hills
Las Vegas, Nevada 89135
All notices hand-delivered shall be deemed delivered as of the date actually delivered. All notices mailed shall be deemed delivered as of three (3) busincss
ddys after the date postmarked. Any changes in any ol the addresses listed herein shall be fade by notive as provided in this Section 16.

17. INTERPRETATION. The preamble recituls to this Agreement are incorporated into and made a part of this Agreement; titles of Sections are for
convenience only and are not 1o be considered a part of this Agreement: and, this Agreement is nol to be construed either for or against Employer or
Employee, but shall be interpreted in accordance with the general tenor of its language,

i8. SE V_EHA BILITY. inhe eveni any one or more provisions of this Agreement is declared judicialty void or otherwise unenforcedble, the remainder
of this Agreement shall survive and such provision(s) shall be deemed modificd or amended so as 10 fulfill the intent of the parties hereto.

19. DISPUTE RESOLUTION. Except for cquitable actions seeking to enforee the provisions of Sections 9 and 10 of this Agreement, jurisdiction and
vemuee for swhich is hereby granted to the court of general triat jurisdiction in Las Vegas, Nevada, any and all claims, disputes, or controversics arising between
the partivs hereta regarding any of the terms of this Agreement or the breach theréof, on the written demand of cither of the parties hereto, shall be submitted
to and be determiined by final and binding arbitration held in Las Vegas, Nevada, in-accordance with.Emplover's or Employer's Aifiliates' arbitration policy
governing employment disputes, or, in the absence of any such policy. as conducted by and in accordance with the labor arbitration rules of the American
Arbitration Association, This agreement to arbitrate shall be specifically enforceable in any court of competent jurisdiction.

20. WAIVER. None of the terms of this Agreement, including this Section 20, or any term, right or remedy hereunder shall be deemed waived unless
such waiver is in writing and signed by the party lo be charged therewith and in no event by reason of any failure to assert or delay in asserting any such term,
right or remedy or similar term, right or remedy hereunder.

21 PAROL. This Agreement constitules the entire agreement belween Employer and Employee with respect to the subject matter hereto and
supersedes any prior understandings, agreements. undertakings or severance policies or plans by and between Employer or Employer's Affiliates, on the one
‘side, and Eniplovee, on the other side, with respeet 1o the subject matter hereof or Emplovee's employment with Emplover or Employer's Affiliates.
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IN WITNESS WHEREOF AND INTENDING TO BE LEGALLY BOUND THEREBY, the parties hereto have executed and delivered this
oAgrcemcm'as of the vear and date first above wrilten.

WYNN LAS VEGAS, LLC EMPLOYEE
By: /s/ Andrew Pascal s/ Matt Maddox
Andrew Pascal Matt Maddox

President and Chief Operating Oflicer
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TERMINATION AGREEMENT

N~

This Termination Agreement ("Termination Agreement”} is made and entered into as of the 1% day of October 2005, by and between Matt Maddox
("Employee"} and Worldwide Wynn, LLC {"WWW"),

WHEREAS. Emplovee has entered into that certain Employment Agreement dated as of March 14, 2003 (the "2003 Employment Agreement”) with
WWW: and .

WHEREAS, Employee has agreed to enter into an employment agreement with Wynn Las Vegas, 11C (the "WLV Employment Agreement")
subject to and cencurrent with the termination of the 2003 Employment Agrecement; and

WHEREAS, Employee and WWW have agreed (o terminate the 2003 Employment Agreement concurrent with the effectiveness of the WLV
Employment Agreement.

NOW, THEREFORE, .for and in consideration of the foregoing recitals, and in consideration of the mutual covenants, agreements, understandings,
undertakings, representations, warranties and promises hereinafter et forth, and intending to be legally bound thereby, WLV and Employee do hereby
covenant and agrec as follows:

[.  TERMINATION OF AGREEMENT. Emplovee and WWW agree that the 2003-Employment Agreement shall terminated and be of no further
force or effect concurrent with the effectiveness of the WLV Employment Agreement which is scheduled to become effective as of October 1.
200s.

IN WITNESS WHEREOF AND INTENDING T0O BE LEGALLY BOUND THEREBY, the parties hereto have executed and delivered this
Agreentent as of the vear and date first above written.

WORLDWIDE WYNN, LLC FMPLOYEE
s/ Marc D. Schorr /sf Matt Maddox
Mare D. Schorr Matt Maddox
President
13
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EMPLOYMENT AGREEMENT
("Agreement'')
—byv and between -
WYNN LAS VEGAS, LLC,
("Emplover')

-and -

MATT MADDOX

{'""Employee™)

DATED: as of October 1, 2005
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Exhibit 10,11

SECOND AMENDMENT T
EMPLOYMENT AGREEMENT

Q This SECOND AMENDMENT TO EMPLOYMENT AGREEMENT (this "Amendment”} is entered into as of the 31 day of December, 2008, by and
ctween WynpResorts, Limited ("Employer") and Mau Maddox {"Employee™). Capitalized terms that are not defined herein shall have the meanings
ascribed to them in the Agreemeni (as defined below).
RECITALS
WHEREAS, Employer and Employee have entered into that certain Employment Agreement. dated as of October 1, 2005, as amended by that certain
First Amendment to Employment Agreement dated as of May 5, 2008 (collectively, the "Agreement”); and

WHEREAS, Emplover is willing and Employee desires to modify certain terms and conditions to.the Agreement as more fully set forth herein:

NOW, THEREFORE, in considcration of the forcgoing and the respective representations, wamanties, covenants and agreements set forth in this
Amcndment, the partics hereto agree as follows:

1. Termination of Afliliate Positions. Concurrent with Employee's resignation from Employer or upon expiration or termination of the Agreement.
Employee agrees to resign, and shall be deemed to have resigned, all other positivns and Board of Director memberships that Employee may have held
immediately prior to Employee's resignation from Employer or expiration or termination of the Agreement.

2. Section 409A Provision. Notwithstanding any provision ol the Agreement 1o the contrdry.if, at the time of Employee’s termination of emplovment
with the Emplayer, he or she is a "specified employee” as defined in Section 409A of the Internal Revenue Code (the "Coxde"), and one or more of the
pavments or benefits reccived or to be received by Employee pursuant to the Agreement would constituié deferred compensation subject to Section 409A. no
such payment or benefit will be provided under.the Agreement uniil the carlier of’(a) the date that is'six {6) months following Emplovee's termination of’
employment with the Eiployer or (b) the Emplovee’s death. The provisions of this Section shall oily apply (o the extent requited to avoid Employvee's
incurrence of any penalty tax or interest under Section 409A of the Code or any regulations or Treasury guidance promulgated thereunder. In addition, ifany
provision of the Agreement would cause Employee to ineur any penalty tux or interestunder Section 409A of the Code or any regulations or Treasury
guidance promulgated thereunder, the Emplover may reform such provision to maintain the maximum extent practicable the original intent of the applicable
provision without violating the provisions of Section 40%9A of the Code,
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2. Other Provisions of Agreement. The parties acknowledge (hat the Agrecment is being modified onty as stated herein, and agree that nothing else in
‘he Agreement shall be affected by this Amendment.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment 1o be executed as of the date first written above.

WYNN RESORTS, LIMITED EMPLOYEE
By: fs/ Mare D. Schorr /s Maut Maddox
Marc D..Schorr Matt Maddox

Chief Operating Oflicer
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.Exhibit 1014

SECOND AMENDMENT TO
EMPLOYMENT AGREEMENT.

Q This SECOND AMENDMENT TO EMPLOYMENT AGREEMENT (this "Second Amendment”).is entered into as of the 31 day of December, 2008,
v and between Wynn Resorts, Limited ("Employer”) and John Strzemp ("Employee”). Capitalized terms that are not defined herein shall have the meanings
ascribed Lo them in the Agreement {as defined below),

RECITALS

WHEREAS, Eniplover and Emplovee have entered into that certain Employment Agreement, dated as of August 31, 2005, as amended by that certaim
First Amendment to Emplovment Agreement dated as of March 26. 2008, effective March 18, 2008 (collectively, the "Agreement”); and

WHEREAS, Emplover is willing and Employee desires 1o modily certain terms and conditions to the Agreenient as more fully set {orth herein;

NOW, THEREFORE, in consideration of the foregoing and the respective representations, warrantics, covenanls and agreements set forth in this
Amendment, the parties hereto agree as follows:

Termination of Affiliate Positions. Concurrent with Emplovee's resignation from Employer or upon expiration or termination of the Agreemcent,
bmplox ee dgree:; io resign, and shall be deemed 10 have resigned, all other pasitions @nd Board of Director memberships that Emplovee may have held
immediately prior to Employee's resignation from Employer or expirativn or termination of the A"reemenl

2. Secticn 4094 Provision. Notwithstanding any provision of the Agreement to the comtrary, il at the time of Employee’s termination of employment
with the Employer, he orshe is a "specified employee” as defined in Section 409A of the Intemal Revenue Code (the "Code™), and one or more of the
payments or benef'ts rcccn ed or to he received b\ l'mplo‘r ee pursuanl lo the Agreemem w ould constitute deferred wmpensauon subjccl 10 Secnon 409A, no
cmplo_\ ment with lhe Employ er or (h) the Emplovee's death The provisions of llus Section :;hﬂ“ onl_\' apply to the t.'denl_requtred to avoid Employvee's
incurrence of any penalty tax or interest under Section 409A of the Code or any regulations or-Treasurv:guidance promulgated thereunder. In addition, if any
provision of the Agreement would cause Employee 1o incur any penalty fax or inlerest under.Scetion 409A of the Code or any regulations or Treasury
guidance promulgated thereunder, the Employer may reform such provision to maintain the maximum extent practicable the original intent of the applicable
provision without violating the provisions of Scction 409A of the Code.
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2, Qther Provisions of Aareement. The parties-acknowledge that the Agreement is being modified only as stated herein. and agree that nothing else in
‘lhe Agrecment shall be-afTected by this Second Amendment.

IN WITNESS WHEREQF, the parties hereto have caused this Second Amendment to be executed as of the date first writien above.

WYNN RESORTS, LIMITED EMPLOYEE
By: /sf Marc D. Schomrr {s/ John Strzemp

Marc D. Schorr ' John Strzemp

Chief Operating Ofticer

Wynn Resorts, Limited / Wynn PA, Inc. - November 2012



Exhikit 1091

FIRST AMENDMENT TO
EMPLOYMENT AGREEMENT

Q This FIRST AMENDMENT TO EMPLOYMENT AGREEMENT (this "Amendment”} is entered into as of the 31 day of December, 2008, by.and
etween Worldwide Wynn, LLC ("Employer”) and Linda C. Chen ("Employee™). Capitalized terms that are not defined herein shall have the meanings
dseribed to them in the Agreement (as defined below).
RECITALS
WHEREAS, Employer and Employee have entered into that certain Employment Agreement, dated as of October 27, 2006 (the "Agreement™): and
WHEREAS, Employer is willing and Emplovee desires to modify certain terms and conditions to the Agreement as more fully set forth herein,

NOW, THEREFORE, in consideration of the foregoing and the respective representations, warranties, covenants and agreements set forth in this
Amendment, the partics hereto agree as follows:

1. Termination of Alliliate Positions. Concurrent with Emplovec's resignation from Emplover or upon expiration or términation of the Agrecment,
Employee agrees 1o resign, and shall be deemed 1o have resigned. all other pesitions and Board'of Director memberships that Employee may have held
immediatety prior to Employee’s resignation from Employer or expiration or termination of the Agrecment.

2 Definition of Separation Pavment. Section 1(j) of the Agreement is hercby deleled and replaced in its entirety as follows:

"Separation Pavment”-—means a lump sum cqual 1o (A} Emplovec's-Base Salary {as defined in Subparagraph 7(a) of this Agreement) for the
rcmamdt.r of the Term, but not fess than one (1) year of Base Salary..plus (B) thé bonus that-was paid-to Employee under. Subparagraph 7(b) for the
precedmg bonus period. projected over the remainder of the Term: (but not less than the preccdmn bonus that was paid). plus (C) any accrued but unpaid
vacation pay, plus (D) any Gross-Up Payment required by Exhibit | to this Agreement, which is incorporated herein by reference,

3. Scetion 409A Provision. Notwithstanding any provision of the-Agreement to the contrary,'if, at-the time of Employece's termination of employment
with the:Employér, he or she is a "specificd employee” as defined in Scclion 409A of the Internal Revenué Code (the "Code™), and ene or more of the
payments or benefits received or to be reccived by Emplovee plirsuant to the Agreement would constitute deferred compensation subject to Section 409A, no
such pavment or benefit will be provided under the Agreement-until the earlier of: {a) the datc that is six (6) months
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following Employee's termination of employment with the Employer or (b} the Employee's death. The provisions of this Section shall only apply to the extent
equired-to avoid Employee’s incurrence of any penalty tax or interest under Scction 409A:0f the Cede or any regulations or Treasury guidance promulgated

aleﬁeundcr.ln addition, if any provision of the Agreement would cause Employee to incur any penalty lax or interest under Section 409A of the Code or any
regulations or Treasury guidance promulgated (hereunder; the Employer may reform such provisjon to maintain the maximum extent practicable the original
intent of the applicable provision without violating the provisions of Scction 409A of the Code.

4, Other Provisions of Agreement. The parties acknowledge that the Apreement is being modified only as stated herein, and agree that nothing ¢lse in
the Agreement shall be affected by this Amendment.

IN WITNESS WHEREOQF, the parties hereto have caused this Amendment 10 be executed as of the date first wrilten above.

WORLDWIDE WYNN, LLC EMPLOYEE
By: s/ Mare 1. Schorr fs/ Linda C. Chen

Marc D. Schorr. Linda C, Chen

President
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SUBSIDIARIES OF WYNN RESORTS, LIMITED
Rambas Marketing Co.. LLC '
°r Wynn International Marketing, LLC (an Isle of Man limited liability company)
oasty, LLC (a Delaware limrited liability company)
BII\V Clothiers, LL.C (a'530% owned joint venture)
Valvino Lamore, LLC
Wynn Gallery, LLC (k2. World Travel BRI, LLC)
World Travel G-IV, LL.C
Chamber Assoctates, L1L.C
LRW Development, LL.C
Wynn Aircrafi; LLC,
Far East Aviation. LLC
South China Air Limited {a Hong Kong limited comnpany)
South China Helipori Management, Limited (a Hong Kong Limited Company)
Worldwide Wynn, LL.C
Wynn Design & Development, LLC
Wynn Resorts Hotel Marketing & Sales (Asia), LLC (fk.a. WDD-Asia, L1.C)
Wyrin Group Asia, Inc.
Wvnn Resorts, International, Ltd. (an 1sle of Man company)
Wynn Resorts (Macau) Holdings. Ltd. (an'Iste of Man company)
Wynn Resorts (Macau),- L. (a Hong Kong Limited company).
Wynn Resorts (Macau), S.A. (a Macau SA company)
Palo Real Estate Company' Ltd. (2 Macau SA company)
Vynn Macan Development Company, LLC
o Wynn Cotai Holding Company, Ltd. (an 1sle of Man corporation)
Cotai Partner. Lid. (an Isle of Man compani}
Cotai Land Development Company {a Macau SA companyv}
Wyenn 10M Holdeo [, Ltd. (an Isle of Man company)
Wynn [OM Holdeo I1. Ltd. (as Isle of Man company})
Wynn Manpower, Limited {a Macau limited company)
SH Hoteleria Limitada (2 Macau limited company)
Wynn Resorts Funding, L1.C
Wynn Resarts Holdings, LLC
Wynn Las Vegas. LIL.C
Las Vegas Jet, LLC
World Travel, LLC
Wynn Completion Guarantor, LLC
Wyan Goll, LLC
Wyiin Las Vegas Capital Corp.

Wynn Show Performers. LLC
Wynn Sunrise, LLC
Kevyn, LLC

PW autemotive. LLC (a Delaware Limited Liability Company and 50% owned joint venture)

. All subsidiaries are formed in the State of Nevada and wholly-owned unless otherwise specifically identified.

Exhibit 21.1
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Exhigit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

274 A

We consent to the incorporation by reference in Registration Statement No. 333-100891 on Form S-8, Regisiration Statement No. 333-114022 on Form
-3 and Registration Statement No. 333-146360 on Form 'S-3 of vur reports dated February 27, 2009 with-respect o the consolidated financial sttements and
chedules of Wynn Resorts, Limiled and the eifectiveness of internal contro! over financial reporting of Wynn Resorts, Limited, included in this Annual
‘Report on Form 10-K for the vear ended December 31, 2608,

/s ERNST & YOUNG LLP

Luas Vegas. Nevada
February 27, 2009
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Exhibit 31.1

‘Certification’of the Chief Executive Officer
Pursuant to Section 302 of the Sarbanes-Qxley Act of 20042

“. Stephen A. Wynn, certify that:

I have reviewed this Annual Report on Foerm 10-K of Wynn Resorts, Limited;

2 Rased on my knowledge, this report does not contain any, untrue statement of a material fact or omit to state a matertal fact necessary 1o make the
" slatements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Bascd on my knowledge, the financial statements, and other financial information included in this‘report, fairly present in all material respects the
financial condition, results of operations and cash lows of the registrant as of, and for, the periods presented in this report:

4. The registrant’s other certifving officer and 1 are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(¢)) and intcrnal control over financial reporting (as defined in Exchange Act Rules 13a-15(f} and 15d-15(1})
for the registrant and have:

a)  Designed such disclosure controls and procedures, or caused such disclusure controls and procedures to be designed under our supervision, to
ensurc that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entitics, particularly during the period in which this report is being prepared:

b)  Designed such internal eontrol over financial reporting, or caused such internal control over-financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external reporting purposes’in accordance with generally accepted accounting principles:

c)  FEvaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures. as of the end of the period covered by this report based on such evaluation: and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant's most recent
fiscal quarter (the registrant's fourth quartér in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting: and

5. The registrant's other certifying officer and | have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
regisirent's auditors and the audit committee of registrant’s board of directors-(or. persons performing the equivatent functions):

a) Al significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably
tikely to adversely affect the regisirant’s ability o record, process. summarize and report linancial information: and

b)  Any fraud, whether or not material, that involves manageinent or other emiployees who have a significant role in the registrant's internal control
over financial reporting.

°)ale: February 27, 2009 . {8/ STEPHEN A. WYNN

Stephen A. Wyno
Chairman of the Board and Chief Executive Officer
(Principal Executive (Mficer)
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Exhibit 31:2

Certification 'of thc Chief Financial Off'ccr
Pursuant 1o Section 302:of the Sarbanes- Oxley Act of 2002

0 Matt Maddox, certify that !
Pi. |have re:\'ie\\’ed this Annual Report on Form 10-K of Wynn Resorts, Limited;

2. Based on my knowledge, this.report-does not contain anV untrug-statement ofa malerial fact or omit to state a material fact necessary (o make the
blalcmenls made, in light of the circumstances under which such-stalcments were made not mmleadmg with respect to the period covered by this repoft;

-l

Based on my knowledge, the finangial statements, and other financial information. mcluded i this report. fairty present’in all material respects the
imanmal condition, results of operations and cash lows of the registrant as of, and for, the periods preseénted in this report:

4. The registrant's other certifying officer and | are responsible for establishing aiid maintaining disclosure controls and procedures (as dcfncd in
E\changc Attt Rules 13a-13(e) and 15d- ]J[e)) and interna) control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d- l5(f))
for the régistrant and have:

a)  Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material informatién relating «o'the registrant;; mc‘ludmn dts consolidited” xubsrdlarles is made known to us by others within those
entilies, particularly during the period‘in w! hich this- report:is:being prepared :

'b) De:.xaned such :mcmal comrol over Imanmal repomne or caused such mtema] control over :umnual reporlln" to be desmned under our

external repomng purposes'in’ accordancc with generall}( ac-.epted accountmg p_nnc1ples,

c)  Evaluated the effectivenessof the registrant’s disclosure controfs:and practdures and presented in this report our conclusions about the
effectiveness of the disclosure conirals and procedures.:as of the end 6fthc::pc'riod covered by this:report based on such evaluation; and

d)  Disclosed in this report-anv, ¢hange in the registrant's internal control pver, financial. reporting that occurred during the registrant’s most recent
fidcal quarter (the registrant's fourth quartér in the case af -an’ annua] repon) that tias materially affected: or is reasonably likely to materialiy
aftect. the registrant's internal conirol over financial repomno and

5. 'The registrant's other cerlifying officer and [ have disclosed,based.on our.most receni evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit comnmitlee of registrant's bbard 'of directdrs (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in.the design’ or. opération’a f imerfial ¢ontrol over finuncial reporting which are reasonably
likely 10 adv ersely affect the registrant's abllll) to record,, ‘process, summarize'and report: financial information: and

b)  Any fraud. whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control

- over financial reporting. .
o)';lle:"'Febnlar_\'- 27. 2009 . /s! MATT MADDOX

Matt \Iaddot
Chief Financial Officer and Treassrer

(Principal Financial Offiver)
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Exhibit 32

Certification.of CEOQ and CFO Pursuant;to
18 U.5.C. Seétion 1350, as Adopted Pursuant to

” Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the Annuai Report on Farm i9-K.of Wynn Resorts, Limited {ihe "Company™) for the year ended December 31, 2008 as filed with'
the Securities :md Exchange Commission on the date hercof (the ' 'Report?), Stephen A. Wynn. as Chief Executive Qfficer.of the Company, and Matt Maddox,
as Chlefl-m:mcml Offtcer of the Company. éach hereby certifies; pursuant 10,18 U.5.C. Section 1350, as adopted pursuant 1o Section 906 of the Sarbanes-
Oxley Actof 20402, that, © the best of his knowledge:

1.  TheReport fully complies with the requirements of Section 13(a) or 13(d) of the Sccurities Exchange Act of 1934: and

2. The information contgined in the Report fairly presents, in all material respects, the linancial condition and results of operations of the Company.

/8! STEPHEN A, WYNN

Name; Stephen A-Wynn
Title; Chairman and Chicf Exeécutive Officer (Principa) Exccutive Oﬁ'uer)
Date; February 27,2009

: {5/ MATT MADDOX
Name: Matt Maddox
Title: Chief Financial Officer and Treasurer. (Principal Financial Officer)
Date: February 27, 2009

A sugnecllongma] of this written statemeiit réquired:by Section' 906, or other,document authenticating, acknowledging. or atherwise adopting the
signature that appears in typed form within.the clectronic version of this written statemenit reqoired by Secuon 906. has been provided 10 Wynn Resaorts.
Limited and will b rewainéd by Wynn Resonts, Limited and furnished 1o ihe: Securities.and Exchange Commission or its staff upon requiest.
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